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Foreword

Gender inequality and gender-based violence 
are particularly widespread in Karamoja in 
the North-Eastern part of Uganda and are 
perpetuated by harmful cultural practices and 
norms, alongside other societal issues such as 
poverty and alcoholism. Karamojong traditional 
culture remains relevant to the day-to-day 
life of local communities, notwithstanding the 
traditional elements which impair the realisation 
of women’s rights in the region. The highly 
patriarchal structure of the society creates 
unequal power relations and leads to violence 
against women. 

FIDA Uganda works for the promotion and 
protection of the rights of women in Uganda, 
including in the Karamoja sub-region in the 
districts of Kaabong, Karenga, Kotido, Moroto 
and Napak. As an on-the-ground legal aid service 
provider, FIDA Uganda has witnessed the power 
of the Elders in Karamoja to decide cases of 
conflict at the community-level. The Elders are 
held in high esteem and decisions of the Council 
of the Elders are considered to be binding. 
FIDA Uganda has also witnessed the power of 
these Elders, who participate in the Council of 
the Elders, to either embed or change cultural 
norms and beliefs. FIDA Uganda is of the 
view that in order to address the perpetuation 
of cultural norms and practices which are 
harmful to women and undermine their rights, 
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it is important to work with the Elders and to encourage them 
to underlie their decision-making on principles of human rights, 
dignity and equality. FIDA Uganda has therefore developed 
this case management handbook to aid Elders who are part of 
the Jie in Kotido district in mediating cases in their respective 
communities. 

The handbook draws on FIDA Uganda’s 2013 Case Management 
Handbook developed to standardize the administration of 
traditional justice in Acholi. The procedures and practices 
proposed in this handbook have been tested and are considered 
relevant to the Jie and the functioning of their Council of Elders.

We hope that this handbook will enable Elders to use a standardized 
process in their decision-making and to exercise their authority to 
protect and promote women’s rights.

Liliane Byarugaba Adriko

Chief Executive Officer
FIDA Uganda
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CHAPTER ONE

Introduction

1.0  Purpose of case management handbook

This case management handbook is intended to be a reference 
guide for the Council of Elders of the Jie of Kotido district.  
The handbook provides uniform standards and a human rights 
perspective to the handling of cases. The handbook also gives 
specific guidance on how to incorporate women’s rights and 
gender equality in the administration of justice by the Council of 
Elders. 
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The purpose of this handbook is firstly to 
provide a written document which codifies 
the existing rules and procedures surrounding 
handling of cases by the Council of the 
Elders. The second purpose of this handbook 
is to provide guidance for the standardized 
operation of Councils of Elders within Kotido. 
The third purpose of the handbook is to guide 
the Elders on how their authority within the 
Council of the Elders can be exercised in a 
way that protects and promotes the rights of 
women in their community. 

By making use of this handbook and the Forms 
it proposes, members of Councils of Elders 
ought to be able to exercise their authority in a 
uniform way and infuse their decision-making 
with principles of justice, human dignity and 
equality of women. 

1.1  Development of the case management     
      handbook

This handbook was developed based on 
information on the procedures and practices of 
the Jie Council of Elders in Kotido district. The 
Elders are the custodians of the cultural and 
customary laws, norms and practices among 
the Jie as well as the procedures of operation of 
the Council of Elders. FIDA Uganda engaged a 
consultant who used a structured questionnaire 
in order to collect information from the Elders. 
Two focus groups discussions were conducted 
with 40 Elders in the Panyangara sub-county in 
Kotido District. Out of these 40 Elders, 16 were 
female and 24 were male. 

The handbook 
gives specific 
guidance on how 
to incorporate 
women’s rights 
and gender 
equality in the 
administration 
of justice by the 
Council of Elders.
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CHAPTER TWO

The Council of the Elders

2.0  Composition and role of the Council of Elders 

The Jie are an ethnic group in Uganda belonging to the 
Karamajong cluster. The Jie are composed of seven clans namely 
Ngiloslang, Ngikotyang, Ngikianay, Ngikumukunyo, Ngikotido, 
Ngipanyangara and Ngikapelimoru. These form what is called 
the “Ngijie” or “Jie”.  Each of the seven clans have their own 
Council of Elders. The overall Jie Council of Elders are made 
up of representatives from each of the seven clans. The Council 
of Elders holds meetings from a “holy place” or shrine called 
“Akiriket”. 

The Elders play a crucial traditional role in their respective 
communities, such as conducting initiation ceremonies, 
distinguishing between good and bad cultural norms and preserving 
the culture by educating children through storytelling. The Elders 
are also the protective entity responsible for ensuring security by 
mediating for peace with neighbouring communities, such as the 
Bokora and Matheniko who tend to raid the animals of the Jie, and 
organizing inter-clan meetings.  Elders have a general advisory 
role but also play an important judicial role within the society. It 
is their role to settle disputes, to instil discipline among people 
through the Council of Elders and also to sensitize the community 
about the decisions of the Council.

Elders have a general advisory role but also play an important judicial role 

within the society. It is their role to settle disputes, to instil discipline among 

people through the Council of Elders and also to sensitize the community 

about the decisions of the Council.
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Traditionally, a person who is believed to possess 
supernatural powers or a person who takes the 
lead in terms of adherence to the values of the 
culture would easily be assimilated into the 
Council of Elders. The authority of Elders is 
also passed on from one generation to the next. 
Traditionally, respectable, trustworthy persons 
of high integrity are initiated as Elders through 
a cultural ceremony. Even though only males 
are eligible for this initiation ceremony, their 
wives receive the same standing as Elders 
once the ritual is completed. An initiated man 
and his wife are allowed to sit the Elders in the 
shrine in order to discuss matters pertaining 
to the community. The views of the man are 
respected, but his wife, however, is not allowed 
to speak to the Elders directly during a meeting 
in the shrine.

The Council of Elders formed an association 
known as Kotido Cultural Elders Council which 
was legally registered as a Community Based 
Organization in 2018. From the time that the 

The authority 
of Elders is also 
passed on from 
one generation to 
the next.
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association was formed, a person can become 
an Elder through registration and payment of 
a registration fee of UGX 30,000. At the time 
of development of this handbook, 120 Elders 
spread across Kotido district were members of 
the association. Those who are Elders through 
registration often do not enter the shrine; their 
views are shared through Elders who have 
been initiated.

There is a two-tiered hierarchy within the 
Council of Elders: at the top of this hierarchy 
are the “Ekowasoyan” who have achieved 
their status on the basis of seniority. Newer 
members form the lower level of the hierarchy 
and are called “Ngimungeto”. If a matter is 
adjudicated at the lower level, parties can 
appeal to the superior level of the Council. 

Youths in their 20s usually serve as secretaries 
to the Councils of Elders.

There is a two-
tiered hierarchy 
within the Council 
of Elders: the 
“Ekowasoyan” and 
the “Ngimungeto”.
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2.1  Types of cases handled by the Council of  Elders

Traditionally, the Council of Elders would handle succession 
disputes, divorce matters, cases of marriage by force (where a 
woman is kidnapped as part of courtship), matters of assault, 
theft, robbery, cattle raids, rape, defilement and murder or 
manslaughter. With the gradual modernization of society in 
Kotido, the practices surrounding cases to be heard by the Council 
of Elders have changed. Greater reliance is placed on courts of 
law and legal processes when it comes to handling land disputes 
and succession matters. The Elders no longer hear cases of rape 
or defilement and refer these crimes to the Police. 
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Likewise, the practice of ‘marriage by force’ 
is no longer supported by the Elders and those 
who engage in it are reported to the Police to be 
prosecuted for kidnap and rape. In cases where 
an adult and a minor elope, the adult is reported 
for defilement.  

The Elders still do intervene in cases where 
there is domestic violence in order to subject 
the violating spouse to disciplinary action. In 
some cases of domestic disputes, the Elders 
would facilitate a meeting between the families 
of the spouses in order to try and resolve the 
matter. However, courts are also embraced 
and cases of divorce would usually be handled 
through the court system, especially if there 
is property involved. In cases of adultery, the 
Elders play a role in enforcing a fine of 60 cows 
against a man who commits adultery with a 
married woman. The Elders also intervene in 
cases where married men commit adultery and 
call them to order. The Elders still play a role in 
the administration of deceased estates in some 
cases, while in other cases, the family takes 
responsibility for administration of the estate: 
letters of administration are issued and reliance 
is placed on the deceased’s will.  

The Council of Elders handles land matters, 
including conflicts about boundaries and grazing 
areas; disputes arising through the communal 
use of land and matters concerning protected 
spaces such as shrines. In terms of section 88(1) 
of the Land Act of 1998, the Council of Elders 
have the powers to determine and mediate 
disputes over customary tenure. The Council 
also determines division of land in some cases 
where the owner has passed away without a will. 

Courts are also 
embraced and 
cases of divorce 
would usually be 
handled through 
the court system, 
especially if 
there is property 
involved.
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Elders have a general advisory role but also play an important judicial role 

within the society. It is their role to settle disputes, to instil discipline among 

people through the Council of Elders and also to sensitize the community 

about the decisions of the Council.
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CHAPTER THREE

Case Management

3.0  Introduction

This chapter sets out the current case management system 
used by Councils of Elders in Kotido district, while also making 
recommendations for the standardization of the proceedings and 
ensuring that the processes are fair and promote and respect the 
rights of women. 

3.1  Referral pathway

The Elders encourage families to attempt to resolve disputes at 
family level where this is possible and appropriate. If resolution 
of a matter at family level is not viable, Elders at the parish 
level can intervene, after which the matter can be referred to 
the Council of Elders at clan or sub-county level and from there, 
to the Council of Elders at shrine level. The resolution from the 
shrine Council of Elders is final in terms of the traditional justice 
system, though parties retain the option of seeking justice through 
formal avenues. 

The Elders would recommend calling upon the Police or the 
courts of law if they do not view the Council of Elders as the 
appropriate forum to decide or mediate a matter. The Elders 
are advised never to handle cases of rape, defilement, murder 
or manslaughter and to always ensure that justice is obtained 
and the perpetrator removed from society (if needed) through 
the criminal justice system. Cases of domestic violence should be 
handled with extreme caution and only if both parties refuse to 
rely on the formal justice system. 
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3.2  Case registration

A complaint can be laid with the Council of 
Elders either verbally or in writing. After 
the complaint has been laid, the case can be 
registered by the Secretary of the Council of 
Elders using the case registration template 
(see Chapter 5 of this handbook). It is 
recommended to give the case a number and to 
record the complainant’s statement in writing. 
All important facts which are relevant to the 
case should be recorded in the statement while 
interviewing the complainant, as guided by the 
case registration template. 

3.3  Informing parties about the hearing or 
mediation

After the case has been registered, the 
Council of Elders decides the date, time and 
venue for hearing or mediating the case and 
communicates the details of this to all the 
parties involved in the case.

The Council Secretary, or other administrator, 
should summon the respondent in the case by 
letter, telephone or through physical sharing of 
the information. In the process of summoning 
the respondent, further information about 
the matter should be gathered as well as 
the respondent’s consent to proceed with the 
hearing or mediation before the Council of 
Elders. 

After the 
complaint has 
been laid, the case 
can be registered 
by the Secretary 
of the Council of 
Elders using the 
case registration 
template
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There is a cultural practice called ‘ameeto’ 
which concerns summoning a person against 
whom a complaint has been laid to the Council 
of Elders. If the person has been accused of 
committing a crime or causing loss or damage 
to others or if they refuse to appear before the 
Council, traditionally, they would be ambushed 
by a group of men (in the case of a man) or 
women (in the case of a woman) and beaten. 
The beatings were sometimes very violent and 
the person would not have a chance to explain 
their side of the case. After being brought 
before the Council by force, the person would 
be instructed on the expectations of society and 
subjected to further disciplinary measures. 
In modern times, a form of ameeto is still 
practiced to ensure that a person against whom 
a complaint has been laid appears before the 
Elders. However, the practice is no longer 
accompanied with violence. 

After summoning the respondent, it is advisable 
to call witnesses from both sides of the conflict 
by writing letters, making phone calls or 
visiting them in person. Relevant government 
officials, such as Local Councillors, police 
officers and the District Gender Officer, should 
be contacted and involved in the case. The 
government officials will not play a role in 
deciding the case, but could provide reliable 
background information.

A form of ameeto 
is still practiced 
to ensure that a 
person against 
whom a complaint 
has been laid 
appears before the 
Elders.
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3.4  Hearing a matter

The Council of Elders records attendance of all people who are 
present at the hearing. The hearing of all cases takes place in 
the shrine (Akiriket) and the general public is excluded from it. 
The secretary to the Council takes minutes of the proceedings. 
When parties to the case appear before the Council, the defendant 
is once again informed about the complaints against him, and 
if they deny the charges, the complainant will present evidence 
to support the complaint. After hearing the evidence, the Elders 
give their judgement and may provide an appropriate remedy, 
or recommend that the case be taken up through the formal 
justice system. A party may appeal the decision of a sub-ordinate 
Council of Elders (Ngimungeto) to the superior Council of Elders 
(Ekowasoyan).

3.5  Conducting a mediation

Mediation is a recommended method for the amicable resolution 
of conflict within the community. Mediation can be used if both 
parties consent and adhere to the process. The Elders are often 
called upon to act as independent third parties with the authority 
to mediate disputes. 

A mediation should typically begin with the administrator 
introducing the attendees, stating the purpose of the meeting as 
well as the ground rules to which all parties must adhere. Typical 
ground rules for a mediation may include:

* No weapons allowed.

* No quarrelling allowed.

* Parties must tell only the truth.

* No small meetings within the bigger meeting – all 
participants should be attentive to the main proceedings.

* Any intoxicated person will be asked to leave the meeting. 
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Both parties must state that they accept the 
authority of the Council to mediate the matter. 
The complainant and respondent should both 
have the opportunity to state their side of the 
case and witnesses will also be invited to make 
statements. The complainant should state 
their expectations about the outcome of the 
meeting and suggest possible remedies. The 
mediator, witnesses and other parties may ask 
questions for purposes of clarification. The 
mediator is to guide the parties to reach an 
agreement with terms that are acceptable to 
both parties. The mediator should identify and 
record the points of agreement or settlement. 
An Elder who presides over a mediation will 
only reiterate what both conflicting parties 
agreed upon. Parties should not be forced to 
arrive at agreements or settlements. When 
an agreement is reached, a decision should be 
made about how to implement it. The Elder 
mediating the case is responsible to ensure 
that both parties understand the agreement 
and the consequences of failing to fulfil their 
commitments.

If significant disagreements remain and a 
settlement cannot be reached, the meeting can 
be adjourned to allow them to think through 
the issues. After several failed attempts to 
mediate the matter, the case can be referred 
to an Elder with a higher level of authority. 
Conflicting parties can also be advised to turn 
to the formal justice system. 

The complainant 
should state their 
expectations 
about the outcome 
of the meeting and 
suggest possible 
remedies
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A mediation process is concluded by signing 
a Memorandum of Understanding (MOU) 
and the performance of rituals specific to the 
case. Rituals signify the sealing of mediation 
agreements or settlements. In the case of 
mediation of land disputes, for example, 
the mediation would often take place on the 
disputed land or the land would be visited by 
the parties together with the mediators and 
witnesses. Parties will move along the land 
boundaries together, identifying points of 
conflict and agreeing how to resolve this. Both 
parties will buy abutya (local brew) for the 
Elders and sometimes bring a ram as a sign 
of reconciliation. Each party as well as the 
mediator of the dispute should retain a copy of 
the MOU. 

In order to conduct a successful mediation, 
it is important for the mediator to have the 
following attributes:

1. A vast knowledge of cultural 
principles.

2. A concern for the human rights of 
all parties.

3. A focus on the interests of the 
conflicting parties.

4. A good understanding of the limits 
of their powers and mandate.

5. Good listening skills.

6. Impartiality.

7. The ability to set a tone that 
disallows and discourages gender 
discrimination and violence against 
women.

A mediation 
process is 
concluded 
by signing a 
Memorandum of 
Understanding 
(MOU) and the 
performance of 
rituals specific to 
the case
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The following practices will aid a fair and effective mediation 
process:

1. The mediator should encourage the parties to express 
their expectations and desired outcome for the 
mediation in order to guide them to a win-win situation.

2. Adequate room must be provided for discussion, 
exchange and negotiations. 

3. Private information of the parties should not be shared 
outside of the mediation setting.

4. Respectful and simple language should be used by the 
mediator.

5. A mediation should not be changed into an arbitration 
process: the goal is for the parties to reach an 
agreement, not for the matter to be decided for the 
parties. 

3.6  Available remedies

The determination of an appropriate sanction is at the discretion of 
the Elders. The sanction will depend on the gravity of the offence, 
the nature of the conduct, the remorsefulness of the person found 
to have committed a crime or caused loss to another, and whether 
or not the person is a first-time offender. 

The following sanctions would typically be imposed:

* Fines or compensation consisting of sheep, bulls, cows, 
goats, money or a jerrican of local brew (abutya).

* Corporal punishment.

Alternatively, those found guilty or in error could simply be 
cautioned or forgiven. Compensation can be ordered to benefit 
either the victim, the family of the victim, the entire community 
or the Elders. 

FIDA Uganda    |  19



Where the accused accidentally kills a person 
and he/she is remorseful, the family of the 
deceased person may accept to forgive him/
her. The Elders shall handle the matter by 
overseeing the reconciliation process. In 
such a case the accused shall be forgiven and 
no fine shall be levied on them. Where the 
accused kills accidentally, they are expected to 
compensate the family of the deceased person 
for the death. The two families shall agree 
on the compensation but often, 120 cows for 
a woman and 60 cows for a man are paid for 
compensation in case of death.

In cases where an accused kills intentionally 
or is a repeated offender, the Elders shall not 
handle such a matter but shall ensure that the 
police are notified of the matter. 

The liability of an offender is both individual 
and collective: it extends to the family and 
community of the offender. When a person 
commits an offence, the whole community is 
concerned. The family of the offender may be 
required to pay a fine, if they are unable to, 
they can look to clan members or any other 
member of the community to provide the 
resources.

3.7  Enforcement of decisions of Council of 
Elders

A person who is required to fulfil the performance 
of an order of the Council of Elders should do 
so within the timeline stipulated in the order. 
In case the convicted person has genuine cause 

The liability of 
an offender is 
both individual 
and collective: 
it extends to 
the family and 
community of the 
offender
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for failing to fulfil the order, he or she is expected to inform the 
Elders and the time within which the order has to be executed can 
be extended. 

The father of the convicted person is the first person responsible 
to ensure that the orders of the Elders are executed. If the father 
of the convicted person is not in position to compensate in terms 
of the cows, sheep, ebutya etc. demanded, the family or clan 
members will be forced to compensate on behalf of the convicted 
person. In case the convicted person has no father, the next 
available paternal uncle takes responsibility for the offence of the 
convicted. Where the mother of the convicted person has animals 
allocated to her household, she takes part in compensating for the 
offence committed by the accused. Orders of the Council of Elders 
are usually complied with because the individual who committed 
the offence is not solely responsible to fulfil the order.

3.8  Documentation of case

The secretary to the Council of Elders should open a file to keep 
record of all the complaints lodged and cases brought before the 
Elders. The file should contain records of all the information 
collected throughout the proceedings: from case registration, to 
hearing or mediation, the remedies granted and follow up. The 
forms and templates in Chapter Five of this handbook can serve 
as a reference guide to ensure that all the important information 
is captured. Proper documentation is very important in order to 
ensure that a party can appeal to a higher level of the Council 
of Elders and for the matter to be transferred to a different 
forum. Cases where the mediation efforts failed should also be 
documented, even though no settlement was reached. Case files 
should be stored in a safe place and should be organized to enable 
easy access by the administrator.  
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CHAPTER FOUR

Principles for ensuring the protection 
of women in handling of matters 

before the Council of Elders

4.0  Introduction

The principles laid down in this chapter were developed in 
response to a compendium of cultural norms and practices of 
the Jie in Kotido district. Elders are advised to adhere to these 
principles in order to protect and promote the rights of women in 
their community, and particularly, the women whose cases are 
decided before the Council of Elders. 

4.1  Principles for protecting and promoting the rights of women  
       in the Council of Elders

a)    Marriage

i. Where a couple has eloped, the woman should not be 
subjected to an HIV test against her will in order to 
determine how the matter should be handled. The matter 
should be decided without taking into consideration 
whether the woman could have contracted HIV due to the 
elopement. The woman has a right to keep her HIV status 
private.

ii. Marriage without the payment of dowry should be 
encouraged.

iii. A child under the age of 18 should not be permitted to 
enter into marriage.
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iv. Matrimonial property should be owned jointly. Matrimonial 
property includes: the matrimonial home, household 
property, livestock, granaries, property acquired during 
the marriage which both parties recognize as matrimonial 
property and property which was owned separately by one 
spouse and to which the other spouse made contributions.

b)      Divorce

i. Upon divorce or separation, bride price should not be 
returned and the husband’s family should not be allowed 
to demand for its return.

ii. The divorced or separated spouses should have equal 
rights to access and custody to the children that they 
have together and should cater for their welfare and 
maintenance.

iii. If there is a dispute over the custody and maintenance of 
the children, the matter should be referred to the courts 
of law. 

iv. A spouse should not be rendered destitute by divorce.

v. Upon divorce or separation, matrimonial property should 
be divided equitably according to the laws of Uganda. 

c)      Succession

1. Men and women should have equal rights to inherit 
property left behind by their spouses or parents and to keep 
it in trust for the children. Where there are no children, 
the surviving spouse should be allowed to dispose of the 
property as they please.

2. Men and women both have the right to be appointed as 
heirs.
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d)      Rights of widows

i. A widow may choose to marry a relative of the deceased, 
but this must be out of her own free will.

ii. A widow who chooses not to marry a relative of the 
deceased should be the head of the household and should 
be protected by the clan head or a person delegated by 
him, without conjugal rights.

iii. The protector of the widow should have no right over the 
land or property of the widow and her children, and no 
entitlement to sexual favours from the widow.

iv. Widows have the right to remain on the family land which 
they lived on while married to the deceased, whether or 
not they have children. 

e)      Prohibition of violence

i. Men and women should not be subjected to physical, 
sexual, emotional or psychological violence in their homes. 
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CHAPTER FIVE

Standard forms and templates for 
documentation

The use of the following standard forms and templates for 
documentation are recommended:

1. Case registration form

2. Summons for a mediation meeting form

3. Mediation agreement/settlement form

4. Case report template

These forms and templates are intended to serve as reference 
guides for secretaries of the Councils of Elders. The forms can 
be used to collect data to capture the most important information 
necessary to decide or mediate a case. The forms need not be 
followed rigidly and can be adapted to serve the individual 
Councils. 
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Form A-Case Registration

THE REPUBLIC OF UGANDA
KOTIDO CULTURAL ELDERS COUNCIL
COMPLAINT/CASE NO……… OF 20….

CASE/CLIENT REGISTRATION FORM

Particulars of the complainant / complainant representative and respondent

Complainant / Complainant 
representative

Respondent

Name:

Sex:

Age:

Clan:

Occupation:

Marital status:

Village/parish/ sub-
county/district

Phone contact

Particulars of complaint

Date and time of incident

Place of incident

Details of incident

In case of violence, what injuries were 
sustained? Was medical treatment 
obtained?

Witnesses (if any)

Number of times of occurrence

In case of repeated occurrence, how 
many times and to whom was the incident 
reported?

Number of attempts to settle amicably

Remarks

Signature of complainant/complainant representative:………………………………

Date and place…………………………………………
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Form B-Summons

THE REPUBLIC OF UGANDA
KOTIDO CULTURAL ELDERS COUNCIL

COMPLAINT NO. __________ OF 20__________

SUMMONS

……………………………………… COMPLAINANT

AGAINST

………………………………………  RESPONDENT/DEFENDANT

To:……………………………….

………………………………… has lodged a complaint against you and the 
particulars of the complaint are attached hereto.

You are hereby required to appear before the Council on …….……, 20….. 
at (time) …………… in (place) …………………………………………………...

SHOULD YOU fail to appear on that date, the complainant may 
proceed with the complaint and judgment may be entered in your 
absence.

Dated at Kotido this……..day of ……………………., 20…

Signed ………………………………

(SECRETARY TO THE COUNCIL)
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Form C - Mediation agreement/settlement template

THE REPUBLIC OF UGANDA
KOTIDO CULTURAL ELDERS COUNCIL

COMPLAINT NO. __________ OF 20__________

MEDIATION AGREEMENT/SETTLEMENT

Case no…………………………..

This agreement/settlement made this ……………day of ………….20….

BETWEEN ….............………………of (location) ……………………………… 
(also referred to as the COMPLAINANT)

AND 

........................................of (location)……......................... (also 
referred to as the RESPONDENT)

The parties to the dispute have understood the terms and conditions of 
this agreement/settlement.

IT IS NOW AGREED AS FOLLOWS:

1…………………………….

2…………………………….

3…………………………….

SIGNED at………………………………………..

_______________________  ______________________

 COMPLAINANT           RESPONDENT

_______________________

 WITNESS   

Before:_________________________

(Mediator signature and stamp)
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Form D - Case report template

THE REPUBLIC OF UGANDA
KOTIDO CULTURAL ELDERS COUNCIL

COMPLAINT NO. __________ OF 20__________

CASE REPORT

(Complainant)…………………...vs. (Respondent)……………………………
Case no…………………………………………………………………………………….

Elders presiding over hearing/mediation…………………………………….
Case first registered on (date and place)………………………………………
Date and place of hearing/mediation:………………………………………….
Laws/cultural principles applicable:
a)…………………………………………………………………………………………
b)…………………………………………………………………………………………

People present during the hearing/mediation:
1…………………………
2………………………..
3………………………..

Mediation agenda / steps in hearing process:

1………………………….

2………………………….

Brief facts about the case:………………………………………

Previous hearings / mediations between conflicting 
parties:………………………..

……………………………………………………………………………….

Summary of the proceedings:……………………………………………….

Date of completion:………………………………………………………..

Findings/Order /Agreement/Settlement:………………………….

……………………………………………………………………………………..

Signature of Elders involved in hearing/mediation, date and stamp: ……
………………………………………………………………………………

Add list of participants in mediation
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