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Acronyms

AAU  Action Aid Uganda
ACHPR  African Commission on Human and Peoples’ Rights
CEDAW  Convention on Elimination of Discrimination Against Women 
CEO  Chief Executive Officer 
CSOs  Civil Society organisations 
EoC  Equal Opportunities Commission 
FIDA-U  The International Federation of Women Lawyers- Uganda
ICC Act 2010 International Criminal Court Act, 2010 
ICT   Information, Communication and Technology
IEC   Information, Education and Communication 
IGP   Inspector General of Police
JLOS  Justice Law and Order Sector
MDG  Millennium Development Goals 
MEL  Monitoring, Evaluation and Learning
M&E  Monitoring and Evaluation
MFPED  Ministry of Finance, Planning and Economic Development
MGLSD  Ministry of Gender, Labour and Social Development
NPA  National Planning Authority
PCPU  Police Child and Family Protection Units
RBA   Rights Based Approach 
RDCs  Resident District Commissioners
SDGs  Sustainable Development Goals 
SGBV  Sexual and Gender Based Violence 
SRHR   Sexual and Reproductive Health Rights
UHRC  Uganda Human Rights Commission
URA  Uganda Revenue Authority 
UN   United Nations
VAW  Violence Against Women 
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This strategic plan was developed on the 40th anniversary of FIDA(U)’s existence and operation 
in Uganda. It emerged from a long consultative process with our members, clients, partners and 
other key stakeholders. During this reflection and consultative process, FIDA (U) identified key 
achievements it has made in promoting women’s rights and gender equality, with a particular 
emphasis on ensuring greater access to justice for women. 

Over the years, FIDA (U) has: 

* Influenced the content of Government programmes and policies by providing technical 
support to government agencies in mainstreaming women’s rights. For instance, 
FIDA(U) has served as a consultant to Government agencies on Violence Against 
Women (VAW) and Sexual and Gender Based Violence (SGBV), developed a manual on 
SGBV and judicial activism for the Judiciary and also developed a module on ‘The Law 
and SGBV’ for the Ministry of Health and medical practitioners;  

* Engaged with key structures that have an influence on social and cultural attitudes, 
particularly the Ker Kwaro cultural institution of the Acholi region. This engagement 
focused on aligning culture with human rights standards and principle;

* Engaged in the reforms for the law, policy and practice for the protection of women’s 
rights. For example FIDA(U) played a key role in discussion an debate on the following 
legislation, the Domestic Violence Act, the Marriage and Divorce Bill, the Succession 
Act, the HIV/AIDS Bill, the Defilement Amendments of 2007,  the Equal Opportunities 
Act, the Amendment of the Police Form3 and the International Criminal Court (ICC)
Act;

* Monitoring and holding Government accountable to its international commitments to 
gender equality and women’s rights by critiquing government’s adherence to its human 
rights obligations and presenting this  in Shadow reports to the United Nations (UN) 
Council, the Convention on Elimination of Discrimination Against Women (CEDAW) 
Committee and the African Commission;

* Strategically linking local grassroots struggles to the international human rights arena 
through links with national, regional and international organizations and domestication 
of international standards; and

* Entrenched women’s rights in the public domain through creating awareness using 
various approaches including use of simplified a wide-range of legal materials and 
fostering active partnerships with the media.
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The previous strategy enabled FIDA(U) make further progress towards its mission, however, FIDA(U) is conscious 
that more work is required to attain its mission and vision. In particular, FIDA(U) recognises that for its legal based 
approaches  to be effective, she also needs to work with others to address wider social, economic and governance 
issues that have an impact on the effectiveness of  the legal based interventions. This strategic plan therefore seeks 
to position FIDA(U) as a key player, working with others at community, national, regional and international level, to  
effect change on both the legal and other social, economic and political challenges to justice and gender equality. 
This strategy also provides FIDA(U)’s theory of change, and its envisaged role and approaches to contributing to 
this change. In this strategy, FIDA(U) commits itself to three key objectives and nine change promises as follows:

 

Objective 1:   
To enable women in Uganda access quality and affordable legal services as a means to achieve 
human rights, gender equality and sustainable development

Change promises:
* By 2020 we will have enhanced knowledge of rights and the mechanisms to 
claim them amongst low and medium income women involved in agriculture, trade 
and employment.

* By 2020 we will provide leadership in the justice/ legal aid sector to take 
action to challenge unjust legal policies, legislation and rights violations through 
legal services, strategic litigation and advocacy.

* By 2020 by advocating for improved support and accountability by the State 
we will have secured improvements in delivery of gender justice within key JLOS 

institutions.

Objective 2:  
To promote social accountability, rule of law and gender responsive governance at 
local, national and regional levels.

Change promises:
* By 2020 we will have partnered with women groups and communities 
in each of the four national regions and built their capacity to influence 
social accountability and gender responsiveness of key governance and 
public institutions at all levels in legislation, policy and practice.  

* By 2020 we will have increased visibility and influence of women lawyers in the legal sector to 
strengthen the Rule of Law, women’s rights and gender justice.
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* By 2020 we will have increased capacity and action by FIDA to advance gender responsive 
governance including women in leadership and transitional justice. 

Objective 3:  
To promote accountability for the enactment and implementation of 
legal and policy frameworks for women’s socio-economic justice. 

Change promises:
* By 2020 we will have strategic partnerships and networks 
with key state institutions and social actors, at local, 
national and regional levels to support women’s agency 
and organization for social movement-building for greater 
protection of women’s rights and socio-economic justice. 

* By 2020 our advocacy for local reform and domestication of supportive regional and international 
instruments will contribute to appropriate laws, policies, programs to promote equal opportunities, 
and reduce rights violations hindering women’s socio-economic justice in relation to land, agriculture, 
trade, labour and employment.

Over the next five years, FIDA(U) will also strengthen its institutional framework to effectively deliver on its 
commitments. In particular, FIDA(U) will strengthen its leadership at Secretariat and Board, enhance its fundraising 
and resource mobilisation, seek and develop new partnerships and continue to strengthen the capacity of its staff 
and members to work together to:

* Increase its focus on addressing the structural causes of gender equality and discrimination against 
women.

* Strengthen the application of rights based approaches, and in particular seek to empower women 
who seek its legal services to jointly engage in advocacy and to self-represent in legal cases. 

* Promote and support more active participation of members in FIDA (U) campaigns. In particular, 
provide various forums for members’ participation and engagement and also offer training to ensure 
that members fully appreciate and align with FIDA(U)’s vision and mission.

* Emphasise the importance of monitoring and evaluation, and ensuring that results at all levels are 
regularly captured documented and shared. FIDA(U) will also ensure that findings from monitoring 
and evaluation inform organisational learning and influence practice.
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Continuing Challenges to Gender equality 
and Women’s Rights in Uganda: Key Issues
Whilst there has been some progress in the attainment of women’s rights in Uganda, the majority of women 
remain poor, vulnerable and to a large extent voiceless. Most progress has been achieved in such technical 
spheres as the establishment of institutional and policy frameworks meant to enhance women’s participation 
at community, district, and national level. However, not enough has been done about the structural and 

cultural drivers for gender justice/injustice. As such whilst policy, legal and institutional frameworks and processes 
exist, the provisions are still inadequate, implementation is inconsistent and women’s real influence in these 
spaces is questionable.  These challenges are reflected at international level and contained in the proposed 
Sustainable Development Goals (SDGs), in particular, SDG5: Achieve Gender Equality and Empower Women and 
Girls, and SDG 16: Promote peaceful and inclusive societies for sustainable development, provide access to justice 
for all and build effective, accountable and inclusive institutions at all levels.

FIDA(U)’s strategy is informed by the following key  challenges and opportunities.

a. Women are represented in key state structures in the Executive arm of Government, in Parliament and 
local councils, as well as in political parties, the Judiciary and other key State institutions. However, 
gender parity has not been achieved and women’s influence, particularly in the legislative and policy 
arena remains limited. Women who hold these positions need to be supported and the institutions 
held accountable to reshape the legislative and policy agenda to be gender-responsive rather than 
dominated by political expedience1.  The importance of strengthening women’s effective leadership and 
participation in governance is globally recognised in the discussions on the SDGs and was also considered 
a possible priority area of focus by the 2014 review of Uganda’s progress towards implementation of 
the Beijing Platform for Action.

b. Uganda has made some progress towards the Millennium Development Goal (MDG) goal for poverty 
reduction by 2015, however, the model of development has delivered growth without inclusion, resulting 
in concerns about growing inequality (regional and social), lack of social inclusion and sustainable 
development. Gender gaps persist in income, wealth, education, leadership and health including HIV/
AIDs.  Women remain the poorest, with limited power, influence and voice, and yet are the driving force 
behind the economy in agriculture and through small businesses.  Women’s unemployment rate is 4.5% 
compared to 2.6% of men. While they are the backbone of smallholder agriculture which remains their 
main source of income they lack full access and control over the land,  its products and income from 

1 Isis- WICCE and Uganda Women Parliamentarians Association “ Making a Difference Beyond Numbers: Towards Womens’ Substantive 
Engagement in Political Leadership in Uganda”

2
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their production. The informal sector accounts for the largest share of the Ugandan labour outside 
agriculture, with at least 15% and 29% of females and males, however, key challenges for women in the 
informal sector also relate to the lack of adequate regulation and inadequate access to financing and 
other agricultural support.  Where a supportive legal framework for women’s economic empowerment 
exists, key obstacles are mainly in the implementation of policies and labour laws2. 

c. Failure to empower women to enable them have more control and voice in their households, over 
agriculture, in sexual and reproductive health, as well as failure to protect them from SGBV has a direct 
impact on their productivity and contribution to overall economic growth.  A key reason for failure to 
empower women is persistent patriarchal attitudes and deep-rooted stereotypes regarding the roles, 
responsibilities and identities of women and men in all spheres of life, which continue to perpetuate 
discrimination against women in Uganda.

d. Access to quality and affordable health services remains a major challenge for women in Uganda and 
affects their ability to be effective in all other aspects of their lives. A critical indicator for women’s health 
is maternal mortality. According to the 2013 Uganda MDG progress report, it is highly unlikely that 
Uganda will meet its 2015 goals. Regarding Education, primary school completion rate has increased 
slightly, but the pace of progress is insufficient to enable all Ugandan children to complete the full 
course of primary education by 20153.  While gender parity in primary education has been achieved, 
progress at the secondary and tertiary levels has slowed. Challenges with girls’ access to education also 
include distance, cost, as well as social cultural attitudes. Women and girls’ access to these services 
therefore remains far from ideal. 

e. Corruption remains a key challenge to effective service delivery and good governance in Uganda, and 
recent surveys, coupled with nationally produced data, indicate that corruption exists at both at national 
and local government levels and is a major hindrance to quality services for women in health and 
education, as well as their ability to access justice4.  Uganda has established the legal and institutional 
framework for accountability.  However, enforcement and political will is still weak.  The greatest 
challenge to accountability mechanisms and institutions lies in limited implementation of sanctions 
against corruption, non-compliance and poor performance5.  Indeed, corruption has been linked to 
political patronage and has reached systemic proportions6. 

2 The Employment Act (2006), the Labour Union Regulations; the Workers’ Compensation Regulations (2012), National Employment Policy 
(2011) and the Sexual Harassment Regulations (2012).

3 2013 Uganda MDG Progress report.

4 Transparency International, Uganda Debt Network and IGG’s office.

5 In  the Global Integrity Report of 2009, Uganda was found to have had the largest implementation gap out of 114 countries, in which it 
was scored very highly (99%) on having a very good legal framework but was awarded 45% for having weak implementation record, giving 
an implementation gap of 54%.

6 Black Monday publications
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f. Gender is one of the major concerns in the Justice Law and Order sector (JLOS) and according to a JLOS 
study on Gender and Access to Justice7, gender-related barriers in accessing justice occur at different 
levels of substantive laws, the administration of law and the community where a dispute occurs.

g. Whereas there are factors that affect access to justice for both men and women, the structural gender 
inequalities and biases that permeate all levels of society invariably aggravate and in some cases 
increase the hurdles that women must overcome in order to access justice. By and large, women have 
less access to and ownership of judicial processes because of their marginalized status vis á vis men in 
most societies8.  These barriers are interlinked and should be responded to comprehensively to ensure 
that equal and fair rights and treatment is upheld towards both women and men. 

h. Access to justice can be specifically categorized into four areas9: (i) Physical access (ii) Access in financial 
terms (iii) Access in technical terms (iv) The substance/content of the laws, and the extent to which this 
promotes justice. FIDA seeks to address all these factors through its interventions, and through its 
advocacy and legal aid, has been able to influence progress on many fronts including an increase in 
number of courts, increased number of legal aid service providers as well as some progress in establishing 
a legislative framework that promotes gender equality and women’s rights. However, challenges still 
remain with systemic weaknesses in the JLOS system affecting delivery of justice such as corruption and 
budgetary priorities10, compounded by limited physical access to formal courts. Traditional and local 
council courts are located closer to women, however, their proceedings are not regularly monitored and 
have been known to use the argument of culture to discriminate again women in some of their rulings. 

i. Financial costs also remain prohibitive for the majority of women who are poor and have competing 
financial needs, these costs render the formal justice systems inaccessible. These costs are also in the 
traditional and LC courts, and the illegal costs run through the justice chain. LC courts jurisdiction 
lapsed legally alongside their term as LC elections have not taken place for some years.  Nonetheless 
citizens continue to use them for small disputes. 

j. In terms of access in technical terms, women’s understanding of the law is limited, and legal aid 
provision outside capital offences11  does not have foundation in government policy and institutions. 
Nonetheless, free legal services (legal aid) are provided by a number of civil society organisations (CSOs) 
some national, others local, including FIDA (U), however, the scale is still inadequate.  There is a legal 
aid service providers’ network (LASPNET).

k. Regarding the substance of laws and policies, gender equality is explicitly recognized in the Constitution, 

7 A desk review of Gender and Access to Justice in Uganda, Stella Mukasa, NCG, 2002.

8 UNDP: Primers in Gender and Democratic Governance Gender Equality and Justice Programming: Equitable Access to Justice for women

9 Stella Mukasa, NCG 2002  ibid

10 Judicial Service Commission study 2014? Check in FIDA Black Monday publication.

11 See article 28 (2) (e) of the Constitution of the Republic of Uganda.
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and Uganda has made some progress in establishing policy, legal12  and institutional frameworks13 for 
advancing gender equality including ratification of international and regional treaties that recognize 
the rights of women14.  It should however be noted that whilst Uganda ratified the Convention on the 
Elimination of All forms of Discrimination Against Women in 1985, it has not yet ratified the Optional 
Protocol. Uganda also had reservations in the Maputo protocol15. In addition, Uganda has failed to 
review legislation in response to Constitutional rulings on divorce and succession, and has also not 
priorities the Marriage and Divorce Bill that would go along way in guaranteeing women’s rights. The 
transitional justice policy and legal framework to address the violations of women’s rights during conflict  
has also been held up in Cabinet for long. Uganda’s legal framework is therefore not fully compliant 
with its international regional obligations

l. Furthermore, in spite of these legal and policy guarantees, implementation and enforcement remains 
weak for a number of reasons including limited resources, inadequate training of responsible officers, 
persistent patriarchal attitudes and failure to hold responsible officers accountable.

The above examples of key issues related to gender equality and women’s rights in Uganda demonstrate that 
whilst progress has been made at legislative and policy level, key challenges remain in addressing the structural 
causes of inequality that lie in the unequal power relations and persistent patriarchal attitudes. The consequences 
of these challenges are felt by women at all levels, though manifested differently. These patriarchal attitudes and 
unequal power relations also influence political and legislative decisions, hence resulting in a situation where 
key legislation like the Marriage and Divorce Bill that would cause changes in gender relations are shelved. The 
analysis also demonstrates the close link between attaining legal justice, social economic justice, and the need to 
hold the State accountable for promoting gender equality and women’s rights. FIDA (U) is committed to building 
on the achievements in the legislative and policy area, addressing key gaps that remain, and using its legally 
based interventions, to work with other to promote accountability for legal and social – economic justice for 
women in Uganda.

12 At a policy level, gender equality is explicitly recognized in the 1995 Constitution and since 1997 (revised in 2007) there is a National 
Gender Policy. Legislation includes the Domestic Violence Act 2010, the Female Genital Mutilation Act, 2009 (FGM Act).

13 Led by the Ministry of Gender, Labour and Social Development

14 These include the Beijing Declaration and Platform of Action, (1995), UNSCR 1325 and the Goma Declaration; UNSCR 1820 (2000), 
the Protocol to the African Charter on Human and People’s Rights on the Rights of Women in Africa(Maputo Protocol); and the Solemn 
Declaration of the African Union on Equality between Men and Women in Africa (which condemns rape and other forms of sexual violence) 
(2008) and the Declaration on Violence Against Women (DEVAW 1993).

15 These relate to abortion.
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Our Vision

“A just and peaceful society where women’s 
rights are realised and enjoyed in all spheres”

Our Mission

“To advance gender equality through the 
promotion of women’s human rights

Our Values

FIDA (U)’s work 
is guided by the 
following core 

values:

Equity, Gender Equality 
and Non-discrimination

Integrity

Independence

Professionalism

3
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Who We Are 

The Uganda Association of Women Lawyers (FIDA-Uganda) is one of the leading women’s rights 
organizations in Uganda and the pioneer of legal aid and public legal education in sub-Saharan 
Africa. Formed in 1974, FIDA-Uganda has an established track record of promoting and defending 
human rights, with a focus on the rights of women with children as beneficiaries of this work. 
In particular, FIDA(U) seeks to promote human rights standards as established in international, 
regional and national human rights instruments and uses a feminist and rights based approach 
in order to address the underlying causes of abuse, including patriarchy, injustice and exclusion.  

As a feminist organization, FIDA Uganda uses multiple strategies aimed at advancing law and 
policy reform for the protection of women including advocacy, public interest litigation and various 
forms of public engagement. FIDA (U) also supports and monitors the Government of Uganda as 
the primary duty bearer to fulfil its obligation to protect and promote the human rights of women 
through establishing/strengthening sustainable and effective legal and structural mechanisms. 
In particular, FIDA (U) also monitors the justice systems’ adherence to international human rights 
standards in delivering justice to women. FIDA-Uganda has observer status with the Africa Human 
Rights Commission.

4
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Our Theory of Change

Therefore, over the next five years, FIDA (U) will through its interventions  ultimately seek to shift power relations 
towards greater gender equality. This will be attained by working in partnership with others to influence attitudes, 
the environment, structures and institutions to engage multiple dimensions of injustice/empowerment. FIDA (U)’s 
interventions will be informed by the following 

Assumptions:
i. That women and men in Uganda will appreciate the importance and wider benefits to social economic 

development that accrue from promoting women’s rights and gender equality, and will therefore support FIDA  
(U)’s interventions.

ii. That a holistic approach of addressing legal, social, economic and political factors that influence women’s rights 
and gender, will ensure that women’s rights  concerns in both the domestic and public sphere are addressed, 
since the two spaces are interconnected.

iii. That women with access to positions of political, social and economic influence will appreciate the collective 
interests of women and become champions to ensure structural causes of gender inequality are addressed, as a 
basis to achieve socio-economic justice and gender equality.

5
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Our Approach to Bringing About Change

FIDA(U) will implement this strategic plan under a framework that will allow them to address gender 
equality at the three inter related levels of agency, relationship and structure. At the level of Agency, FIDA 
(U) will carry out interventions that seek to empower women, by increasing their level of conscientisation, 
providing opportunities for their direct participation and engagement with duty bearers and ultimately 
promoting policies and legislation that will ensure that they have control over their lives and property. 
Regarding Relationships, working in partnership will be central to  FIDA (U)’s success. It is only through 
collective action, at all levels, that FIDA (U) will be able to influence meaningful change. On Structure, 
FIDA(U)’s interventions will seek to influence a change in power relations by addressing structural causes 
of gender inequality and discrimination against women, and how these are manifested in both the 
private ( domestic) and public sphere. 

In its advocacy work, FIDA (U) will leverage its unique position of being at the intersection of key social movements 
and sectors as:
 

a. a human rights organisation that is part of the human rights movement, a 

b. feminist organization and a member of the women’s movement with direct link to women and 
communities at local level,

c. an organisation of professional women lawyers embedded within the legal sector, and

d. a legal aid service provider located within the JLOS/ legal aid sub-sector, with specific skills that are 
critical to human rights based advocacy interventions for law and policy at national, regional and 
international level. 

Who we work with: FIDA (U) will work with women, as its main constituency based on its mandate to fight 
gender discrimination and inequality.  FIDA’s legal aid services target women who are unable to afford for 
legal representation although other women also do seek its services and support to address the injustices and 
discrimination in the private and public spheres. FIDA (U) also protects and promotes the rights of children.  
In addition, FIDA (U)’s approach is to work through strategic partnerships with social and state institutions in 
order to address multiple dimensions of vulnerability and injustice.  FIDA (U) is a part of and supports key social 
movements at various levels, working on similar issues and with a common vision. 

6
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How we work: The following specific approaches will be applied in the implementation of this strategy:

* Rights Based Approach (RBA): The Rights Based Approach will continue to be core to FIDA(U)’s work, 
and will apply  the principles of participation, non-discrimination, empowerment and accountability, 
as well as equality and equity to its programming, as well as its own governance and relationship 
with others. 

* Feminist Approaches: As an African feminist organisation, FIDA (U) is guided by the Charter of 
Feminist Principles for African Feminists. FIDA (U)’s work is therefore largely about investing individual 
and institutional energies in the struggle against all forms of patriarchal oppression and exploitation. 

* Gender and Development/ Responsive Gender Approach: Ensure that all interventions are informed 
by a gender analysis, and therefore seek to address and/or respond to root causes of unequal power 
relations between females and males.

* Community Based Approaches: FIDA (U) will work at local level to build a movement of women 
and empower them through providing legal services, creating awareness during discussions and 
community dialogues, and other actions targeting women and their communities.
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Our Mission Objectives, 2015-2020
THEMATIC AREA 1: Enhancing Access to 
Justice for Women

Specific Objective 1:  To enable women in Uganda access quality and 
affordable legal services as a means to achieve human rights, gender 
equality and sustainable development

Change promises:
* By 2020 we will have enhanced knowledge of rights and the 
mechanisms to claim them amongst low and medium income 

women involved in agriculture, trade and employment.

* By 2020 we will provide leadership in the justice/ legal aid sector to take action to challenge unjust legal 
policies, legislation and rights violations through legal services, strategic litigation and advocacy.  

* By 2020 by advocating for improved support and accountability by the State we will have secured 
improvements in delivery of gender justice within key JLOS institutions.

Through its work, FIDA (U) works for increasing access to legal justice as one of its core approaches to promoting 
and achieving gender equality. With over 40 years of experience in this area, FIDA (U) has been a forerunner 
in providing legal services to women, men and children who are poor, marginalized or disadvantaged. FIDA 
established nine new legal aid centres in the last strategy period, bringing the total of centres to 13 by end of 
201416 .  FIDA(U) has handled thousands of cases in the same period – 2009-2014. FIDA (U) has also been at the 
forefront in advocating for legal and practice reforms in order to strengthen the legal protection frameworks and 
improve the administration of justice generally and specifically to benefit women. It is a fact that where justice 
systems and laws implementation work well, they can provide an essential mechanism for women to realize their 
human rights17.  However, what is also clear in Uganda and other parts of the world is that justice systems very 
often do not necessarily work well for women and in so doing end up reinforcing inequality. 

The Intervention: FIDA(U) will continue to advance legal justice for women through provision of legal aid services 
and spearheading legal and policy reform processes to address the persistent gaps. In addition to the traditional 

16 FIDA U legal aid clinics by end of 2014 are Kampala (head office), Arua, Gulu, Iganga, Kabale, Kamuli, Kapchorwa, Kitgum, Lamwo, 
Luwero, Mbale, Moroto, and  Pader. The following stations run jointly with a partner Action Aid Uganda (AAU) closed in 2014:Amuru, Bwaise, 
Katakwi, Kumi, Mubende, Lira, Nebbi, and Palisa

17 UN Women Report on Status of Access to Justice for Women, 2013

7
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legal aid, FIDA(U) will also scale up its efforts to train and support its clients to self-represent in court. In addition 
to addressing individual cases, FIDA(U) will increase its focus on taking up public interest litigation cases as a way 
to address some of the more structural barriers that hamper access to justice for women and achievement of 
gender equality. Advocacy for legislation that promotes gender equality, a better framework for transitional justice 
that promotes gender equality and justice for women and girls, as well as ensuring that judicial processes and 
JLOS institutions are gender sensitive and responsive in their operations, will also be key interventions to attain 
the strategic objective under this thematic area.

The following specific actions will be undertaken to attain the objective under this thematic area:
a. Legal Support services: This includes legal literacy and provision of free and affordable legal support 

services for women and children at all FIDA (U) offices, and through mobile legal clinics, and use this as a 
platform to identify appropriate cases for public interest litigation, and other advocacy actions. 

b. Self- representation of FIDA (U) clients: Train and support women clients to effectively represent themselves 
in magistrates’ courts, the Small Claims Procedure and other mediation forums like the LC courts and land 
tribunals.

c. Engaging with justice delivery institutions and other duty bearers: FIDA (U) will continue to engage with 
State and JLOS actors and provide recommendations particularly through the Judicial Services Commission 
complaints systems to ensure that barriers in the justice delivery system are addressed in a timely manner 
and course training manuals for the Uganda Police, Uganda Prisons, Prosecutors, lawyers, judicial officers 
and key personnel in other JLOS institutions address concerns about the need to promote women’s rights 
and gender equality. In addition, FIDA(U) will also engage with state and non-state actors like RDCs and 
Religious institutions, that are not part of JLOS, but are engaged in justice processes. 

d. Monitoring implementation of relevant policy and institutional frameworks and Government programmes 
to enhance access to justice for women: This will include monitoring the implementation of the Judiciary 
Gender Policy and Strategy, the Uganda Police Force Strategy for promoting gender representation in 
appointments and promotions at different leadership levels within the Force, and the effectiveness of the 
Police Child and Family Protection Units and the Gender desk in the office of the IGP.

e. Public Interest Litigation: identify and conduct public interest litigation on at least one key issue every year 
that is affecting women’s rights and achievement of gender equality, based on the experiences of the legal 
aid clinics and findings of research undertaken by FIDA (U) on the selected issues and other institutions. 
Specific attention and resources will be devoted to strengthening staff capacity in this regard.

f. Advocacy: Design and implement at least one major advocacy campaign annually using the members’ 
forum, collective actions with other women’s rights organizations, traditional media, social media, 
community engagements, and dialogues with key stakeholders, among others. In particular, advocate in 
collaboration with other actors for the adoption of the policies and legislation on Legal Aid.

Strategic Plan 2015 - 2020    |   15



g. Strengthen referral pathways: Build and strengthen referral pathways and networks in order to provide 
holistic interventions beneficial for women, including provision of psychosocial support and counselling, 
health care services and for economic empowerment.  This will include engaging private law practitioners 
and the legal profession to improve quality of legal representation for female clients to strengthen gender 
justice in the context of improving legal representation for the vulnerable.

h. Strengthen documentation: Build and strengthen systems for data and information collection and analysis 
at FIDA (U) reception centres to improve quality and reliability and timely of information. Also continue to 
simplify and disseminate Information, Education and Communication (IEC) materials related to relevant 
legal issues.

When we succeed:

* Knowledge of women’s and human rights and the mechanisms through which to demand/ defend these 
rights will be enhanced among FIDA’s core constituency.

* Key stakeholders in the human rights space will have stronger capacity to review discriminatory laws, 
identify gaps in policies and influence reforms for the administration of justice 

* The state and JLOS institutions will be more supportive of and accountable for women’s access to justice 
and the achievement of gender equality.

THEMATIC AREA 2: Advancing Women’s gender 
responsive governance and Effective 
Participation In Public Life

Specific Objective 2: To promote social accountability and gender responsive 
governance at local, national and regional levels.

Change promises:
* By 2020 we will have partnered with women groups and communities 
in each of the four national regions and built their capacity to influence 
social accountability and gender responsiveness of key governance and 

public institutions at all levels in legislation, policy and practice.  

* By 2020 we will have increased visibility and influence of women lawyers in the legal sector to strengthen 
the Rule of Law, women’s rights and gender justice. 

* By 2020 we will have increased capacity and action by FIDA to advance gender responsive governance 
including women in leadership and transitional justice.
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Whilst Uganda’s international, regional and national commitments to gender equality, women’s rights and 
good governance are clearly articulated to a large extent in law and policy, the extent to which the systems and 
processes, as well as the individuals in key institutions apply these commitments is far from ideal. Women occupy 
key positions in public institutions in both the public and private sectors at local and national level, however, 
their influence in these positions if often hampered by the structures and systems in these institutions, as well 
as negative attitudes towards gender equality and women’s rights. It is therefore pertinent that women are 
supported to have greater influence, particularly in decision and policy-making.  FIDA (U) is in a unique and 
strong position to do this because a number of its members occupy key positions in the Judiciary, Parliament, 
the Executive and well as other public bodies like the Uganda Human Human Rights Commission (UHRC), Equal 
Opportunities Commission (EoC), JLOS agencies and Uganda Revenue Authority (URA).  There is also a significant 
pool of women lawyers in civic organizations and the legal profession.  In addition to promoting and supporting 
women’s leadership and influence, FIDA (U) will also seek to influence change in the policies, systems, structures 
and processes of these institutions, in order to ensure that they are pro-poor, gender responsive and recognise the 
importance of women’s rights.

The Intervention: In this thematic area, FIDA (U) will build on its existing interventions to support women to 
influence decision making by providing them with the necessary research, legal analysis and organizational ability 
to effectively lobby for increased support and accountability for women’s rights and gender equality. Under JLOS, 
FIDA (U) will utilize its membership on key JLOS Working groups such as family, civil, criminal and transitional 
justice, to advocate for gender justice in policies and implementation frameworks FIDA (U) will also work with 
women and communities to build their capacity to influence social accountability and gender responsiveness in 
legislation, policy and practice of key governance/ public institutions at all levels. By ensuring that women are 
better informed about their rights and FIDA will contribute to women’s participation in various democratic and 
governance processes, and in so doing influence the decisions that affect their lives. FIDA (U) will also strengthen 
its positioning and visibility as part of the wider movement by civil society for good governance and respect for 
human rights in Uganda. In particular, FIDA (U) will emphasise specific concerns regarding women’s rights and 
aim to rally others, including female legislators, to advocate for greater accountability by Government for its 
international and national commitments to gender equality and women’s rights.  Working in partnership will be 
a central approach under this thematic area with FIDA (U) having a strategic and visible position in any coalitions 
or networks. 

The following specific actions will be undertaken to attain the objective under this thematic area:

a. Capacity building for effective feminist leadership:  FIDA (U) will work with other CSOs to support women 
leaders in various sectors through training in a number of areas including policy development and analysis, 
leadership skills, effective networking and advocacy. In addition, FIDA (U) will also provide the women 
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leaders with relevant information and analysis, holding regular strategy meetings, as well as facilitating 
networking and learning events for them. 

b. Strategic and consistent engagement with influential women and men in public life: This will take many 
forms and largely entail sharing information and strategies that will enable them champion gender 
equality and women’s rights in their institutions. This engagement will be with individuals and collectively 
in structured forums.

c. Research, Analysis and Monitoring policy and programme implementation:  FIDA (U) will carry out regular 
research, analysis, auditing and monitoring of compliance and effectiveness (process, content and results) 
of policies, legislation and institutions that should promote gender equality and women’s rights including 
affirmative action.   This may include a score-card on gender responsiveness of these institutions.

d. Advocate for women’s representation on public bodies: FIDA(U), together with other CSOs will advocate for 
greater representation of women on public bodies.

e. Joint Advocacy initiatives:  Under this thematic area, FIDA (U) will actively participate and provide leadership 
in national coalitions for good governance and accountability in Uganda.

When we succeed:
* Women and women leaders will be more influential on legislation, policies and practices that 

promote women’s rights and gender equality 

* Government will be more accountable for the promotion of human rights and gender equality in 
policy and practice as a result of FIDA(U)’s actions 

* FIDA (U) and other women’s rights organisations will be more visible and influential on the national 
civil society agenda for Rule of Law and accountability.

THEMATIC AREA 3: Promote Socio-Economic Rights 
and Justice for Women

Specific Objective 3: To promote accountability for the enactment and implementation 
of legal and policy frameworks for women’s socio-economic justice. 

Change promises:
* By 2020 we will have strategic partnerships and networks with key 
state institutions and social actors, at local, national and regional levels to 
support women’s agency and organization for social movement-building for 
greater protection of women’s rights and socio-economic justice. 
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* By 2020 our advocacy for local reform and domestication of supportive regional and international 
instruments will contribute to appropriate laws, policies, programs to promote equal opportunities, and 
reduce rights violations hindering women’s socio-economic justice in relation to land, agriculture, trade, 
labour and employment. 

Despite the legal and policy commitments in Uganda for gender equality and women’s rights, gender inequalities 
continue to persist. These inequalities are manifested in the increasing rights violations, growing disparity, exclusion 
and marginalization of groups like women. These inequalities also have an impact on women’s economic rights 
like access to resources, ability to control proceeds of their labour and access to capital. Women’s economic rights 
are also hindered by prevailing policy frameworks and development approaches that are not pro-poor, gender 
responsive, inclusive or rights based.  

The Intervention: Under this thematic area, FIDA (U) will contribute to advancing socio-economic justice for women 
by focusing on advocating for the establishment and effective implementation of a policy and legal framework/
environment that will foster socio-economic justice for women including the Marriage and Divorce Bill and a 
review of labour laws to ensure that they effectively address women’s concerns in the informal sector. FIDA (U) 
also recognizes the interplay between factors at global level, and in particular, the importance of having a just 
international and regional economic policy and trade frame work for national economic growth and stability. At 
community level, part of FIDA (U)’s strategy, will include drawing on the experience of working with Ker Kwaro 
Acholi, Kapchorwa and Karamoja cultural institutions, and its work with Faith based institutions in work in Acholi 
sub-region and Kalangala to approach and work with other traditional and religious leaders in the country to 
obtain their public support for women’s rights and their commitment to advocating for an end to violence against 
women. FIDA (U) will also target duty bearers to provide skills that will enable them understand and respond more 
appropriately to cases of SGBV and SRHR and advocate, with others for the domestication of Uganda’s regional 
and international commitments to respecting and protecting SRHR of women and girls. Regarding economic 
justice, in addition to joint advocacy at policy level, FIDA (U) will also continue to provide legal support for business 
registration, among others for women in business. 

The following specific actions will be undertaken to attain the objective under this thematic area:
* Research: FIDA(U) will conduct legal and policy analysis to establish the extent to which women’s 

social and economic rights are embedded within the law and policy. This will then serve as the basis 
for advocacy interventions for strengthened legal systems that protect socio-economic economic 
rights of women. This will also require creating strategic partnerships with key institutions including 
CSOs, at regional and national level.

* Monitoring implementation of legislation and performance of institutions with a mandate on 
women’s economic rights:  FIDA (U) will monitor and report on the implementation of legislation 
for women’s economic empowerment, and also monitor the performance of key institutions like the 
commercial courts and the MGLSD.
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* Training and networking with civic leaders: FIDA (U) will train traditional/ cultural and religious 
leaders in target areas on women’s rights and gender equality related issues including SGBV.  FIDA 
(U) will also partner with them where possible seek community support for gender equality, as well 
as to advocate for policies and legislation that promotes women’s rights.

* Monitoring the effectiveness of key State institutions mandated to promote gender equality and 
women’s rights: Key institutions include the Equal Opportunities Commission (EoC) and the Uganda 
Human Rights Commission (UHRC). 

* Engaging with community members, including male champions:  FIDA (U) will identify and establish 
community resource based persons that she can partner with to promote positive gender equality 
and cultural practices. 

* Networking for women’s economic empowerment: Engage with women leaders that are strategically 
positioned within the economic sector to advance women’s economic empowerment. FIDA (U) will 
also network with organisations that can provide support for economic empowerment like credit 
facilities.

* Legal Support Services: Provide legal support services specifically tailored to women in business, and 
work towards supporting them towards capacity for self-representation.

When we succeed:
* There will be strategic alliances and coalitions mobilized and having a strong voice on women’s 

rights and socio-economic justice.  

* Pro-poor and gender-responsive laws and policy frameworks exist, aligned with regional and 
international commitments, that are enforced by duty bearers and supported by civic actors to 
ensure socio-economic justice in the key areas affecting women.
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Our Organisational Objectives: 
How we will Change Ourselves

This strategic plan has been developed when FIDA (U) has just turned 40 years. The 40 year journey 
has seen periods of significant growth, and also some moments when growth and development as been 
hampered by a number of factors. The 40th year marked a period of introspection and reflection for 

FIDA (U) both internally and externally with clients, partners and key stakeholders. Some of 
the key lessons that specifically relate to FIDA (U)’s institutional development that 
emerged from this reflection are:

* That for FIDA (U) to continue to maintain its relevance and engage 
on the critical issues related to women’s rights and gender equality, its 
institutional foundation needs to be solid. Specifically, systems and 
structures and organs should be in place, functioning effectively and in 
coherence.

* That FIDA (U)’s membership continues to be at the core of FIDA 
(U)’s influence and therefore, a strong and active membership will result 

in a strong and more influential FIDA (U). A deliberate strategy to attract, retain and 
engage membership at various levels should be developed. Such a strategy should 
focus on harnessing the membership as part of the movement for gender equality 
and women’s rights. In particular, the outreach to members should recognise diversity 
that exists and leverage this for the benefit of the organisation.

* That a key aspect of FIDA (U)’s effectiveness also lies in its ability to attract 
resources to implement its programme effectively. A fundraising strategy that seeks 
to diversify FIDA (U)’s funding base, as well as enable FIDA (U) to explore new funding 
streams is important for effectiveness, and longer term sustainability.

* Whilst FIDA (U) is an organisation of women lawyers, they need to draw in 
people of other professions to support the team. In particular, invest in a strategy for communications, 
public relations and advocacy.

* That becoming a learning organisation that consciously manages its own development requires that 
FIDA(U) invests in setting up systems and processes that will facilitate learning, including strengthening 
M&E and documentation, as well as creating spaces for regular reflection and discussion.

Under this strategic period, FIDA(U)  aspires to be a learning organisation, with a culture that is supportive 
to learning both internally and externally, that has effective communication systems in place, is able to retain 
organisational memory, and can integrate and apply the learning into strategy.

8

Some of the 
key lessons that 
specifically relate 
to FIDA (U)’s 
institutional 
development that 
emerged from 
this reflection are:
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Overall Operational Objective:  

To strengthen FIDA-Uganda’s institutional framework and capacity to champion socio-
economic justice for women and gender equality

More specifically, FIDA(U)’s objective above will be attained through interventions in the following seven priority 
areas: (i) Diversification Funding (ii) Strengthen financial management (iii) Effective Human Resource management 
(iv) Communicating more effectively (v) Prioritising monitoring, evaluation and learning (vi) Enhance Board capacity 
(vii) Membership engagement and development. 

Priority One: 

To Diversify And Raise Our Income Annually By 30%, For Greater Outreach 
And Effectiveness

We commit to:
* Reviewing and updating our fundraising strategy, and specifically incorporating actions towards funding 

diversification including enhancing local fundraising, increasing member contributions, exploring investment 
opportunities and seeking out new and non-traditional donors including private sector.

* Retaining and deepening existing funding partnerships, as we continue to expand and diversify our funding 
base.

* Investing more in building relationships and networks for funding. This will require regular interface with 
funders’ partners, improved visibility and demonstrating the impact of FIDA (U)’s work.

* Engaging in dialogue with CSO partners about collective action and joint fundraising strategies.

* Keeping abreast and aligning with emerging issues related to women’s rights and gender equality, and 
position itself to be relevant to the context at national, regional and global level.  

Priority Two: 

To Strengthen Systems And Processes For Effective Financial 
Management, Continuous Growth And Integrity

We commit to:
* Regularly reviewing and updating financial systems and procedures for greater efficiency and accountability, 
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and also ensure that there is harmonization between programming and funding.

* Setting standards to ensure efficiency and value for money. This will require setting clear criteria for 
expenditure in particular interventions and linking this to programme monitoring and planning.

* Investing in capacity building for staff, including programme staff in finance management and monitoring 
budget expenditure. 

* Establishing a reserve fund.

Priority Three: 

To Increase Staff Diversity, Improve Rewards And Enhance Their Capacity 
To Effectively Deliver On This Strategic Plan

We commit to:
* Diversifying the skills base of FIDA (U)’s staff through developing and enhancing the skills of existing staff 

to enable them sharpen existing skills and learn new ones, as well as recruitment of staff with additional 
skills. A staff development plan will be critical in this regard. 

* Investing in coaching and mentoring programmes for staff to enable them align their personal development 
goals with those of the organization.

* Developing a staff retention strategy.  

* Realigning the organizational structure to this strategic plan, and reviewing it in order to provide space for 
staff movement and growth in term of positions.

* Regularly review human resources in order to ensure that they match any new programmes, periodically 
update our human resource policy and in particular review the awards/recognition system for staff, and 
staff terms and conditions in order to be competitive with organisations of a similar level. 

Priority Four: 

To Strengthen Communication Systems And Enhance FIDA Uganda’s 
Visibility And Advocacy On Women’s Human Rights And Gender Equality

We commit to:
* Finalising the development and utilization of a communication and advocacy strategy that advances 

women’s human rights and gender equality. This strategy will include guidelines on media engagement 
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and provide clarity on who public represents/speaks for FIDA (U) at different types of forums, mechanisms 
for developing official positions, the nature of FIDA (U)’s messaging and the type of communication tools 
that will be utilized. 

* Ensuring harmonisation and clarity of roles in communication and advocacy and utilizing ICTs more 
effectively to enhance FIDA’s visibility as well as communicate key messages on specific matters of interest 
and/or concern.  

* Adopting ICTs to advance our visibility and enhancing staff capacity and skills in effective use of ICTs for 
communication. 

* Strengthening our capacity and systems to capture the impact of our work, document this and regularly 
disseminate it to target audiences using the most appropriate tools.

Priority Five: 

To Become A Learning Organisation Through Strengthening Systems To 
Enhance Monitoring, Reporting And Learning 

We commit to:
* Reviewing the results based monitoring, evaluation and learning (MEL) system to incorporate the results 

and indicators in this strategic plan. This MEL system will allow for learning and reflection on results and 
the key issues on a regular basis, documenting these and ensuring that they inform future planning and 
interventions in a structured and systematic way. 

* Working towards becoming a learning organization by specifically investing in reviewing and where 
necessary establishing systems and spaces that will foster learning and accountability in the organization. 

* Strengthening staff/institutional capacity in order to ensure that MEL is carried out consistently. 

* Ensuring that that any lessons learned and good practices are shared with key stakeholders on a regular 
basis, through publications, meetings and other platforms.

Priority Six: 

To Enhance Effective Organizational Governance Through Enhanced 
Board Capacity In Strategic Guidance And Oversight

We commit to:
* Ensuring that the Board has the requisite capacity to effectively perform its dual role of providing leadership 
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and strategic direction, as well as oversight,  by providing regular training.

* Conducting regular and consistent evaluation of Board performance, and putting in place mechanisms to 
hold Board members accountable for their performance. 

* Continuing to strengthen Board/management relations by clarifying the roles and holding annual meetings 
to review the relationship and make improvements where necessary.

* Enhancing the role of the Board in fundraising in collaboration with the Secretariat.

* Supporting the Board to constantly scan the operating environment in order to enable FIDA(U) Position 
itself strategically. 

Priority Seven: 

To Increase And Strengthen Membership Participation In FIDA (U)

We commit to: 
* Finalising and implementing a membership strategy that builds on an good understanding of what 

members expect from FIDA (U) and what they in turn look to contribute to FIDA (U). This strategy will 
focus on membership recruitment, development and retention, and will include targeted membership 
recruitment drives, identifying possible incentives for members including professional development. 
Specifically, the strategy should identify strategies for engagement of different categories of members. 

* Focusing on conscientization of members that are committed to promoting women’s rights, socio-
economic and justice and gender equality, and have the skills and capacity to engage on these issues 
as individuals, and collectively.

* Establishing and implementing specific avenues and actions for members’ involvement in FIDA (U) 
that will vary and be responsive to members’ circumstances. This will include establishing mediums 
for regular communication and information sharing.

* Strengthening its membership through increased social consciousness and engagement in various 
spaces and across generations. 

* Ensuring that FIDA (U)’s identity is clearly articulated in a way that is attractive to current and 
potential members.

* Develop and enforce a Code of conduct/Charter for members.
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Annex
Risk Analysis Matrix

Objective 1: To enable women in Uganda access 
quality and affordable legal services  
as a means to gender equality and 
development

Outcome Risk Likelihood Impact Risk Response/Mitigation

Knowledge of women’s and human rights and the mechanisms through 
which to demand/ defend these rights will be enhanced among FIDA’s core 
constituency.

Negative response from the target 
group

Low Limited Communication and Advocacy strategy will 
ensure that appropriate messages are formulated 
for each target group

Key stakeholders in the human rights space will have stronger capacity to 
review discriminatory laws, identify gaps in policies and influence reforms for 
the administration of justice

Resistance from the target group Low Limited Interventions will seek to align/add value to the 
targeted stakeholders’ mission and key actions

The State and JLOS institutions will be more supportive of and accountable 
for women’s access to justice and the achievement of gender equality.

FIDA(U)’s work may be considered 
‘political’

Low Medium FIDA(U) will continue to establish good working 
relationships with key actors in JLOS

  
    

Objective 2: To promote accountability, good 
governance and gender equality at 
local and national level

Outcome Risk Likelihood Impact Risk Response/Mitigation

Women and women leaders will be more influential on legislation, policies 
and practices that promote women’s rights and gender equality

Religious and cultural leaders will 
continue to mobilise against some 
of the work of women and women 
leaders for gender equality and 
women’s rights

Medium High FIDA(U) will deliberately  seek to influence the 
views of religious and cultural leaders through 
persistent and constructive engagement

Government will be more accountable for the promotion of human rights and 
gender equality in policy and practice as a result of FIDA(U)’s actions

FIDA(U)’s work may be considered 
‘political’

Low Medium FIDA(U) will continue to establish good working 
relationships with key actors in JLOS

FIDA(U) and other women’s rights organisations will be more visible 
and influential on the national civil society agenda for Rule of Law and 
accountability.

Increasingly restrictive space for 
CSOs engaged on governance and 
human rights advocacy in Uganda

High High FIDA(U) will work through coalitions and also 
develop a safety and security strategy and plan 
for staff and members
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Objective 3: To promote accountability for the 
enactment and implementation 
of legal and policy frameworks for 
women’s socio-economic justice

Outcome Risk Likelihood Impact Risk Response/Mitigation

There will be strategic alliances and coalitions mobilized and having a strong 
voice on women’s rights and socio-economic justice.

Failure of the alliances to hold in the 
long term

Low Medium FIDA(U) will work with already existing alliances

Pro-poor and gender-responsive laws and policy frameworks exist, aligned 
with regional and international commitments, that are enforced by duty 
bearers and supported by civic actors to ensure socio-economic justice in the 
key areas affecting women.

Policy makers may not consider 
gender responsive laws and policies 
a priority

Low Medium FIDA(U) will continue to establish good working 
relationships with key actors in JLOS

FIDA(U) and other women’s rights organisations will be more visible 
and influential on the national civil society agenda for Rule of Law and 
accountability.

Increasingly restrictive space for 
CSOs engaged on governance and 
human rights advocacy in Uganda

Low Medium FIDA(U) will work with already existing gender 
responsive policy and legal frameworks and 
seek to ‘improve’ their content and monitor their 
implementation

    
 

FIDA(U) Logical Framework

Result Indicator Means of Verification Context variables

Objective 1:  To enable women in Uganda access quality and affordable legal services as a means to achieve 
human rights, gender equality and sustainable development

Outcome 1.1:  Knowledge of women’s and human rights and the mechanisms 
through which to demand/ defend these rights will be enhanced among 
FIDA(U)’s core constituency.

Number of FIDA(U)’s clients that 
utilise existing mechanisms for 
defence and protection of  their 
human rights

FIDA(U) Reports

Survey of FIDA(U) clients

(i)Political, policy and legal environment will be enabling and conducive for 
FIDA(U)’s work
(ii)Legislation and policy will continue to promote and protect women’s rights

Number of new clients referred to 
FIDA(U) by prior and/or existing 
clients

FIDA(U) Reports

Output 1.1.1: Provide legal support services Number of clients that seek legal 
support services from FIDA(U)

FIDA(U) Reports

Output 1.1.2: Establish referral pathways Number of cases referred by FIDA(U) 
that are pursued to completion

FIDA(U) Reports
Reports from referral institutions
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FIDA(U) Logical Framework

Output 1.1.3: Community engagement Number of community engagement 
activities held 

FIDA(U) Reports 

Outcome 1.2: Key stakeholders in the human rights space will have stronger 
capacity to review discriminatory laws, identify gaps in policies and influence 
reforms for the administration of justice

Number of publications by targeted 
stakeholders that emphasise gaps 
discriminatory laws and policies

Publications produced by FIDA(U)’s 
key stakeholders

Output 1.2.1: Engage justice delivery institutions and other duty bearers Number of actions by FIDA(U) that 
target justice delivery institutions

FIDA(U) Reports
Reports of justice delivery 
institutions

Output 1.2.2: Documentation Number of policy briefs and reports 
developed

FIDA(U) Reports

Outcome 1.3:  The State and JLOS institutions will be more supportive of and 
accountable for women’s access to justice and the achievement of gender 
equality

Recommendations from FIDA(U)
discussed and adopted by JLOS 
institutions

FIDA(U) Reports
JLOS Reports

Output 1.3.1: Monitoring implementation Number of meetings held to discuss 
monitoring findings

FIDA(U) Reports
JLOS Reports

Output 1.3.2: Public Interest Litigation Number of public interest litigation 
cases filed by FIDA(U) annually 

FIDA(U) Reports
Court records

Output 1.3.3: Advocacy Number of policy and media 
engagements/coverage of FIDA(U) 
interventions

Media reports
FIDA(U) Reports
Tracking social media posts/
responses

Objective 2:  To promote social accountability, rule of law and gender responsive governance at local, national 
and regional levels.

Outcome 2.1:  Women and women leaders will be more influential on 
legislation, policies and practices that promote women’s rights and gender 
equality

Joint positions advanced by women 
and women leaders adopted and 
implemented by policy makers and 
legislators 

FIDA(U) Reports
Content of policies and legislation 
targeted for advocacy

The legal and political environment will be conducive for advocacy

Output 2.1.1: Capacity building Number of training and strategy 
activities targeting women and 
women leaders

FIDA(U) Reports
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Publications produced by FIDA(U)’s 
key stakeholders

Output 1.2.1: Engage justice delivery institutions and other duty bearers Number of actions by FIDA(U) that 
target justice delivery institutions

FIDA(U) Reports
Reports of justice delivery 
institutions

Output 1.2.2: Documentation Number of policy briefs and reports 
developed

FIDA(U) Reports

Outcome 1.3:  The State and JLOS institutions will be more supportive of and 
accountable for women’s access to justice and the achievement of gender 
equality

Recommendations from FIDA(U)
discussed and adopted by JLOS 
institutions

FIDA(U) Reports
JLOS Reports

Output 1.3.1: Monitoring implementation Number of meetings held to discuss 
monitoring findings

FIDA(U) Reports
JLOS Reports

Output 1.3.2: Public Interest Litigation Number of public interest litigation 
cases filed by FIDA(U) annually 

FIDA(U) Reports
Court records

Output 1.3.3: Advocacy Number of policy and media 
engagements/coverage of FIDA(U) 
interventions

Media reports
FIDA(U) Reports
Tracking social media posts/
responses

Objective 2:  To promote social accountability, rule of law and gender responsive governance at local, national 
and regional levels.

Outcome 2.1:  Women and women leaders will be more influential on 
legislation, policies and practices that promote women’s rights and gender 
equality

Joint positions advanced by women 
and women leaders adopted and 
implemented by policy makers and 
legislators 

FIDA(U) Reports
Content of policies and legislation 
targeted for advocacy

The legal and political environment will be conducive for advocacy

Output 2.1.1: Capacity building Number of training and strategy 
activities targeting women and 
women leaders

FIDA(U) Reports
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FIDA(U) Logical Framework

Output 2.1.2: Strategic and consistent engagement Number of joint initiatives 
consistently implemented by women 
and women leaders to influence 
policy and legislation

FIDA(U) Reports 

Outcome 2.2:  Government will be more accountable for the promotion 
of human rights and gender equality in policy and practice as a result of 
FIDA(U)’s actions

Increased opportunities during 
which FIDA(U) is able to engage 
with Government agencies on 
accountability

FIDA(U) Reports

Output 2.2.1: Research, Analysis and Monitoring policy and programme 
implementation

Number of positions papers, 
policy briefs and research  reports 
produced

FIDA(U) Reports 

Outcome: 2.3  FIDA(U) and other women’s rights organisations will be more 
visible and influential on the national civil society agenda for Rule of Law and 
accountability

Analysis and recommendations 
by FIDA(U) and other women’s 
rights organisations are utilised 
and adopted by policy makers and 
legislators

FIDA(U) Reports

Government policies and 
programme documents
Content of legislation

Output 2.3.1: Joint Advocacy activities Number of  joint advocacy initiatives FIDA(U) Reports

Objective 3:  To promote accountability for the enactment and implementation of legal and policy frameworks 
for women’s socio-economic justice

Outcome 3.1:  There will be strategic alliances and coalitions mobilized and 
having a strong voice on women’s rights and socio-economic justice.

Increased number of partners 
working with FIDA(U) to advance 
women’s rights and gender equality 
in Uganda

FIDA(U) Reports Political, policy and legal environment will be enabling and conducive for the 
work of FIDA(U) and its partners

Output 3.1.1: Training and networking Number of training and networking 
events held with FIDA(U) partners

FIDA(U) Reports

Output 3.1.2: Engaging with community members including male champions Number of male champions actively 
engaged in FIDA(U) activities

FIDA(U) Reports
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FIDA(U) Logical Framework

Output 2.1.2: Strategic and consistent engagement Number of joint initiatives 
consistently implemented by women 
and women leaders to influence 
policy and legislation

FIDA(U) Reports 

Outcome 2.2:  Government will be more accountable for the promotion 
of human rights and gender equality in policy and practice as a result of 
FIDA(U)’s actions

Increased opportunities during 
which FIDA(U) is able to engage 
with Government agencies on 
accountability

FIDA(U) Reports

Output 2.2.1: Research, Analysis and Monitoring policy and programme 
implementation

Number of positions papers, 
policy briefs and research  reports 
produced

FIDA(U) Reports 

Outcome: 2.3  FIDA(U) and other women’s rights organisations will be more 
visible and influential on the national civil society agenda for Rule of Law and 
accountability

Analysis and recommendations 
by FIDA(U) and other women’s 
rights organisations are utilised 
and adopted by policy makers and 
legislators

FIDA(U) Reports

Government policies and 
programme documents
Content of legislation

Output 2.3.1: Joint Advocacy activities Number of  joint advocacy initiatives FIDA(U) Reports

Objective 3:  To promote accountability for the enactment and implementation of legal and policy frameworks 
for women’s socio-economic justice

Outcome 3.1:  There will be strategic alliances and coalitions mobilized and 
having a strong voice on women’s rights and socio-economic justice.

Increased number of partners 
working with FIDA(U) to advance 
women’s rights and gender equality 
in Uganda

FIDA(U) Reports Political, policy and legal environment will be enabling and conducive for the 
work of FIDA(U) and its partners

Output 3.1.1: Training and networking Number of training and networking 
events held with FIDA(U) partners

FIDA(U) Reports

Output 3.1.2: Engaging with community members including male champions Number of male champions actively 
engaged in FIDA(U) activities

FIDA(U) Reports
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FIDA(U) Logical Framework

Outcome 3.2: Pro-poor and gender-responsive laws and policy frameworks 
exist, aligned with regional and international commitments, that are enforced 
by duty bearers and supported by civic actors to ensure socio-economic 
justice in the key areas affecting women

Regular reports by duty bearers 
demonstrate improvements in socio-
economic justice for women

Reports by key Government 
agencies including the National 
Planning Authority (NPA), Ministry 
of Gender, Labour and Social 
Development (MGLSD) and 
Ministry of Finance and Economic 
Development (MFPED) 

Outputs 3.2.1: Research Number of Research reports and 
Policy briefs developed

FIDA(U) Reports

Output 3.2.2: Legal Support Services Number of female clients that 
approach FIDA(U) for legal support 
on socio-economic and business 
issues

FIDA(U) Reports

Output 3.2.3: Monitoring of socio-economic rights Number of reports with analysis 
and recommendations on progress 
on women’s socio-economic rights

FIDA(U) Reports

    
 
   

34   |  FIDA Uganda



FIDA(U) Logical Framework

Outcome 3.2: Pro-poor and gender-responsive laws and policy frameworks 
exist, aligned with regional and international commitments, that are enforced 
by duty bearers and supported by civic actors to ensure socio-economic 
justice in the key areas affecting women

Regular reports by duty bearers 
demonstrate improvements in socio-
economic justice for women

Reports by key Government 
agencies including the National 
Planning Authority (NPA), Ministry 
of Gender, Labour and Social 
Development (MGLSD) and 
Ministry of Finance and Economic 
Development (MFPED) 

Outputs 3.2.1: Research Number of Research reports and 
Policy briefs developed

FIDA(U) Reports

Output 3.2.2: Legal Support Services Number of female clients that 
approach FIDA(U) for legal support 
on socio-economic and business 
issues

FIDA(U) Reports

Output 3.2.3: Monitoring of socio-economic rights Number of reports with analysis 
and recommendations on progress 
on women’s socio-economic rights

FIDA(U) Reports

    
 
   

Strategic Plan 2015 - 2020    |   35



2015-2020
Strategic Plan

Plot 11 Kanjokya Street   |   P.O Box 2157 Kampala,Uganda   |   Tel/Fax +256-414-530848
fida@fidauganda.org   |   www.fidauganda.org

36   |  FIDA Uganda


