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List of Acronyms
ADR 		

Alternative Dispute Resolution

AMIFU 		

Association of Micro-Finance Institutions of Uganda

CECORE

Centre for Conflict Resolution

CFPU 		

Child and Family Protection Unit

CLV 		

Community Legal Volunteer

CSO 		

Civil Society Organisations

CSW 		

Convention on the Status of Women

DCC 		

District Coordination Committee

DGF 		

Democratic Governance Facility

DVA 		

Domestic Violence Act

EVAC 		

End Violence Against Children

EVAW/G

End Violence Against Women and Girls

FIDA-U 		

The Uganda Association of Women Lawyers

FOKUS 		

Forum for Women and Development

GNPF 		

Greater North Parliamentary Forum

HiiL 		

The Hague Institute for Innovation at Law

HIVOS 		

International Humanist Institute for Cooperation with Developing Countries

ICC 		

International Criminal Court

IDLO 		

International Development Law Organisation

IEC 		

Information, Education and Communication

ILO 		

International Labour Organization

ISLA 		

Initiative for Strategic Litigation in Africa
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JLOS		

Justice, Law and Order Sector

KCCA		

Kampala Capital City Authority

LC		

Local Council

LRA		

Lord’s Resistance Army

MGLSD		

Ministry of Gender Labour and Social Development

MOU		

Memorandum of Understanding

MP		

Member of Parliament

NAWOU		

National Association of Women’s Organizations in Uganda

NGO		

Non-Governmental Organization

PWDs		

Persons with Disabilities

SAME		

Self-Actualization Model of Empowerment

SEATINI

Southern and Eastern Africa Trade Information and Negotiations Institute

SGBV		

Sexual and Gender-Based Violence

SIL		

Strategic Interest Litigation

SRHR		

Sexual and Reproductive Health Rights

TJ		

Transitional Justice

UMRA		

Uganda Microfinance Regulatory Authority

UN WPS

UN Women Peace and Security

UWOPA		

Uganda Women Parliamentarians Association

VAWG		

Violence Against Women and Girls
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Foreword by
Board
Chair

It is an honour to present the Annual Report for 2020 on behalf of the
Board of FIDA Uganda. The year was marred with increased human rights
violations committed against women and children, economic downturn
and decreased access to justice. FIDA-U has courageously played its part
and adapted its working-methods to the changed circumstances. The work
of the organization remained crucial in terms of empowering thousands of
vulnerable women, men and children to access justice and gain economic
independence. FIDA-U, as a feminist organization, continued to pursue
gender equality through the promotion and protection of women’s rights.
In pursuit of achieving its overall mission of realizing gender equality in
Uganda, FIDA-U has continued to apply multiple strategies geared toward
advancing access to justice for women; promoting gender governance
and accountability and promoting social and economic justice for women.
2020 was set to be the fifth and final year of implementation of FIDA’s
2015-2020 Strategic Plan. However, the Board has made a resolution to
the effect of extending the coverage of this Strategic Plan to a sixth year,
in order to allow for the achievement of the targets which could not be
met during 2020.
FIDA-U is grateful to our development partners and donors for making our
work possible through their financial and technical support. Our ongoing
partnerships with Democratic Governance Facility (DGF), UN Women,
HIVOS, Hague Institute for Innovations in Law (HiiL) and the Forum for
Women and Development (FOKUS) enabled FIDA-U to achieve meaningful
outcomes under all three our thematic areas during 2020. FIDA-U has also
developed new and renewed relationships with the Initiative for Strategic
Litigation in Africa (ISLA), the Legal Empowerment Network convened by
Namati, the International Development Law Organization (IDLO) and the
United States Agency for International Development (USAID). Under the
IDLO project, we opened two new offices in Iganga and Lamwo and were
better able to serve these districts alongside our 13 other focus districts.
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We also established four justice desks at the Kasangati, Nabweru, Nebbi,
and Nsangi Magistrates Courts. FIDA-U also established a labour law help
desk at the Kampala Capital City Authority (KCCA) labour office in an effort
to promote decent work for women.
Speaking on behalf of the Board, we commend the FIDA-U staff and
Secretariat for their innovative and diligent efforts to promote and
protect the rights of women during 2020. I am also grateful to the rest
of the Board of Directors and FIDA members for their loyalty to the FIDA
brand. The members have been supporting and furthering the work of the
organization in a broad variety of ways and have acted as ambassadors
of women’s rights in their respective spheres.
The year 2020 was also my last year as a FIDA-U Board member and as
Chairperson of the Board of Directors. Over the past five years, I am proud
of FIDA-U for its work in piloting special court sessions for SGBV cases
that have since been held every year, for ensuring the inclusion of FIDAU’s GBV cases in the national database and the creation of a database for
survivors of conflict-related sexual violence during the Lord’s Resistance
Army insurgency - the first of its kind in Uganda. It has been a privilege to
serve in this capacity and I have high expectations of achievement and
progress in the term of my successor. As a FIDA-U member, I will continue
to support FIDA-U to enhance access to justice for women, influence
policy, change attitudes and advance gender equality.

Lydia Namuli Lubega
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About
FIDA
Uganda

Formed in 1974, the Uganda Association of Women Lawyers (FIDAUganda) is a membership-based, feminist organisation providing legal
aid services across the country through a strategic network of 15 offices
and 4 justice desks. These offices, led by a national-level office in Kampala,
are supported by lawyers, FIDA-U members, Community Legal Volunteers
and local authorities. As a non-governmental organisation since 1999
and also established as a professional association of women lawyers,
FIDA-U represents a critical intersection of promoting the professional
development of women in the justice law and order sector and providing
essential legal services. The organisation also belongs to human rights,
legal aid provider and NGO networks at the grassroots, national and
international levels.
FIDA-U has a particular focus on assisting socially and economically
disadvantaged women and children. We provide various services
including legal advice; legal representation; alternative dispute resolution;
duty counsel at family courts; and strategic and public interest litigation.
FIDA-U has long-standing relationships with communities across Uganda
in order to effectively serve and represent vulnerable women and children.
FIDA-U also ensures holistic empowerment of vulnerable women through
promoting the social and economic rights of women. Social and economic
empowerment complements legal aid service delivery by addressing
causes of vulnerability amongst women. Integrated approaches include
advocacy targeting both local-level and national level stakeholders such
as Members of Parliament (MPs), private sector leaders and international
agencies working to strengthen the legislative and normative framework
on women’s rights and improve the monitoring and enforcement of laws.
Through strategic partnerships with non-state and state institutions,
FIDA-U addresses multiple dimensions of women’s vulnerabilities.
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FIDA-U has been a key actor on law and policy reform on women’s rights, contributing to the passing of
the Domestic Violence Act (2010), the Penal Code Amendment Act (2007) and the Equal Opportunities
Commission Act (2007). FIDA-U influences attitude change, policy development and justice. FIDA-U also
provides legal aid services encompassing legal education; fostering access to psycho-social services,
medical services and treatment for survivors; and economic justice and empowerment. This multipronged strategy is a best practice in legal aid service provision which translates in an overall positive
change in women’s lives. When women have access to economic resources and are better informed
about their rights, they are more holistically empowered. FIDA supports transitional justice processes
in Acholi and Karamoja, working with formal and informal justice institutions to address the legacies of
conflict and contribute to creating sustainable peace.
FIDA-U is headquartered in Kampala and has offices in all four administrative regions of Uganda,
specifically Arua, Gulu, Iganga, Kaabong, Kabale, Kamuli, Kampala, Kapchorwa, Kitgum, Kotido, Lamwo,
Luweero, Lwengo, Mbale, Moroto and Napak. It also has family justice desks at the Magistrates courts
of Kasangati, Nabweru, Nebbi, and Nsangi. With over forty years of service, FIDA-U is a household name
championing women’s rights in Uganda.

Our Mission
FIDA-U’s mission is to advance gender equality through the promotion of women’s rights. FIDA-U aims
to support and empower women in ways that can break cycles of powerlessness and vulnerability. To
achieve this, FIDA-U uses a multi-pronged approach, which is provision of legal aid services on one hand
while empowering women to address the factors that lead them to seek for legal aid in the first place.
As a feminist organisation, FIDA-U uses multiple strategies aimed at advancing law and policy reform
for the protection of women including advocacy, public interest litigation, community sensitization and
human rights campaigns. Under our Self-Actualization Model of Empowerment (SAME), FIDA-U provides
financial literacy and legal assistance to women, promotes financial independence and reduces their
vulnerability to exploitation and violence. FIDA-U also works to foster cultural change within key justice
delivery institutions and duty bearers through the provision of training and technical support. FIDA-U
monitors the performance of these institutions and makes recommendations, particularly through the
Judicial Services Commission complaints system, to ensure that barriers in the justice delivery system
are addressed. FIDA-U also works with cultural and religious leaders and institutions to increase the
uptake of gender-sensitive cultural norms and practices.
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Dedicated and highly experienced staff and FIDA-U members deliver these valuable services. We are
committed to providing services and making a difference - in line with FIDA-U’s values of ensuring
equity, gender equality, integrity and professionalism. These values are reflected in FIDA-U’s Strategic
Plan 2015-2020.

Our Vision
A just and peaceful society where women’s rights are realised and enjoyed in all spheres.

Our Values
Equity, gender equality, non-discrimination, integrity, independence, professionalism





  



 

  

Strategic Plan 2015 - 2020
Every five years, FIDA-U develops an operational and programmatic strategy to guide the main pillars
of its work and operations. FIDA-U aims to enhance and support women’s human rights and gender
equality. This high-level objective is buttressed by strategic objectives: advancing access to justice for
women; promoting gender governance and accountability; and promoting social, economic and legal
justice for women. 2020 would have been the fifth and final year of implementation of the 2015-2020
Strategic Plan, however the Board of Directors decided to extend the implementation of the Plan for a
sixth year and to undertake the review of the Plan and drafting of the next Strategic Plan at the end of
2021.
12 | FIDA Uganda
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Geographical
Coverage
in 2020

During 2020, FIDA-U operated in all four regions of Uganda. In the Northern
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Foreword by
CEO

The year 2020 was unprecedented and challenging in unexpected ways.
Women were greatly impacted by the measures imposed to curb the
spread of the COVID-19 pandemic. We saw a severe economic downturn,
long-term closure of schools and an alarming scourge of GBV. These
conditions also resulted in an increase in land matters where women were
unfairly deprived of their property, an increasing inability or unwillingness
on the part of breadwinners to meet maintenance agreements and
increasingly unbearable burdens on single mothers. At the same time, we
faced periods of restriction and the unavailability of justice institutions
which we rely on in order to help women obtain legal remedies.
I am proud to state that FIDA-U rose to the occasion and adapted our
working methods in order to meet the emerging needs of our target
groups – within the constraints of the season. FIDA-U adopted innovative
solutions in order to provide legal aid and support to our target groups.
We made use of online and radio campaigns, tele-counselling and telemediation and also placed greater reliance on the community justice
actors in our network. Our Community Legal Volunteers (CLVs) tipped
the scale in terms of legal aid service provision during the year. During
periods of lockdown, they were not only the first but also the only point of
contact in communities.
FIDA-U reached a total of 21,222 people with our direct legal services
during 2020; of which a total of 14,914 clients were female. Our legal aid
services recorded notable successes, such as working with police to
rescue 125 girls and young women from traffickers and resettling them
in their homes in the Karamoja sub-region. We also rescued 5 young
women from forced marriage and 10 girls who faced situations of ongoing
sexual assault. We have established three new legal aid clinics in Iganga,
Karenga and Lamwo as well as four justice desks and a labour law help
desk attached to the Kampala Capital City Authority (KCCA) labour office.
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In terms of advancing gender responsive governance and women’s effective participation in public life,
FIDA-U played a key role in the development and engendering of the National Action Plan on Business
and Human Rights (NAPBHR) which was approved by the senior management of the MGLSD by the
end of the year. FIDA-U was also part of the National COVID-19 task force and a number of districtlevel COVID-19 task forces which enabled us to advocate for gender-sensitive response measures.
We developed a database for survivors of conflict-related sexual violence containing profiles of 2,804
formerly abducted women and 54 children born in captivity which will be used by the Office of the
Prime Minister to guide development of government projects to support survivors. At the district level,
FIDA-U finalised the development and validation of the inventory of customary gender norms for Kotido
and Moroto districts. FIDA-U negotiated new gender sensitive customary norms with local leaders and
elders and secured commitments to outlaw harmful cultural practices.
In terms of enhancing economic rights of women, 2020 was a year of unprecedented successes. FIDA-U
was admitted to the Uganda Women’s Entrepreneurship Programme (UWEP) steering committee and
worked with the Uganda Microfinance Regulatory Authority (UMRA) in order to ensure additional
protection to vulnerable women who use tier 4 microfinance services and money lenders. With the
support of our Board, FIDA-U formalized our partnership with the Equal Opportunities Commission
(EOC) to promote decent work for women and strengthen corporate accountability in Uganda. FIDA-U
negotiated a Memorandum of Understanding (MOU) with Nakawa market leaders which allowed
FIDA-U to negotiate loan restructuring for two women’s groups with a microfinance institution. FIDA-U
also made recommendations to the MGLSD on the draft Employment (Breastfeeding and Child Care
Facilities) Regulations, 2019 and the Employment (Sexual Harassment) Regulations, 2012 in line with
International Labour Organization (ILO) Convention 190 (C190) on Violence and Harassment at work and
other international human rights standards.
These achievements of FIDA-U during 2020 would not have been possible without the unwavering
support of our Board of Directors, the commitment of our staff to go beyond the call of duty and the
work of our valued network of Community Legal Volunteers. We are most grateful to the technical and
financial support of our development partners. We look forward to moving onward and upwards as we
remain committed to advancing gender equality through the promotion of women’s rights.

Liliane Byarugaba Adriko

Chief Executive Officer, FIDA Uganda
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Executive
Summary

2020 was a year like no other due to the outbreak and spread of the
COVID-19 pandemic. In Uganda, the first case of COVID-19 was detected
in March 2020 and the government instituted the first total lockdown to
contain the spread of the virus from March to June 2020.1 The lockdown
and resulting measures greatly impacted women and girls with high
numbers of gender-based violence cases occurring, businesses closing
and women losing their jobs and business investments.2
The issues that arose in 2020 reinforced the relevance of FIDA-U’s mandate
to advance gender equality through the promotion of women’s rights.
FIDA-U was able to adapt and come up with innovative interventions to
deliver on its mandate amidst the lockdown and subsequent disruptions
of COVID-19. FIDA-U for example resorted to online legal aid provision,
which included tele-mediations and tele-counselling. Legal aid clinics
remained available to beneficiaries through virtual engagement, phone
calls and the toll-free number and legal officers provided legal advice and
support to clients remotely. FIDA’s CLVs and the community justice actors
also played a key part in ensuring access to justice during the lockdown,
since they were present within the communities where they live and work
and could respond to justice needs even while FIDA’s legal team was not
able to travel to serve them.
2020 also marked the final year of FIDA-U’s strategic plan and by the end
of the year, the organisation had embarked on the process of reviewing
the achievements of the Strategic Plan.

1
‘Museveni orders two-week lockdown as COVID-19 cases rise’ Daily
Monitor 31st March 2020 https://www.monitor.co.ug/uganda/news/national/
museveni-orders-two-week-lockdown-as-covid-19-cases-rise-1883256;
‘Uganda extends coronavirus lockdown for three more weeks’ Reuters 14th April
2020
https://www.reuters.com/article/health-coronavirus-uganda/ugandaextends-coronavirus-lockdown-for-three-more-weeks-idUSL5N2C24SS.
2
See generally Ssali, SN ‘Gender Economic Precarity and the Uganda
Government’s COVID-19 Response’ African Journal of Governance and
Development Vol.9 No. 1.1 (2020).
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In 2020, FIDA-U was funded by a number of donors with which the
organisation has an ongoing relationship, as well as new donors
including UN Women, IDLO, USAID, DGF, HiiL, FOKUS, ISLA and
Namati.
This Annual Report highlights FIDA-U’s key achievements during
2020 against the backdrop of COVID-19. The achievements are
elaborated upon under three broad objectives: enhancing access
to justice for women; advancing gender responsive governance
and women’s effective participation in public life; and promoting
social and economic justice for women. The report also outlines
the strategies that FIDA-U used to better respond to challenges
brought about by the pandemic.
Below is a summary of achievements presented per thematic area.

Thematic Area I:
Promoting Access to Justice for Women
FIDA Uganda has showed itself adaptable to uncertain
circumstances and emerging challenges which the COVID-19
pandemic presented. We modified our working methods in order
to ensure that we continued to serve our target communities and
respond appropriately to the emerging needs of women during
the pandemic. We secured two grants during the year in order to
support our response to the increasing cases of GBV during and
after the first lockdown (FOKUS) and to generate knowledge on
best crisis response practices in terms of supporting women facing
GBV (Namati). FIDA also supported war victim groups to fundraise
and as a result they received a grant of UGX 18 million to buy
protective gear for the 1,500 group members during the pandemic.
While our advocacy to have legal aid service providers recognized
as essential workers was not entirely successful, we did succeed in
obtaining movement permits for our lawyers at the secretariat and
in most of the districts where we operate, which can be considered
a victory.
Annual Report 2020
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Legal Services Reach
21,222
directly
690,283
online campaigns

125 Rescued
trafficked girls and young
women aged 12-26

Defilement
8 out the 10
perpetrators remanded
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FIDA reached a total of 21,222 (14,914F; 6,308M) people with our
direct legal services during 2020 which is a slight increase
from the 20,422 (14,161 F: 6,261 M) people reached during 2019. A
further 690,283 people were reached through online awareness
campaigns.
While the pandemic presented countless challenges for women’s
access to justice during 2020, FIDA CLVs rose to the occasion. Our
CLVs displayed increased leadership, initiative and independence
in their work within their respective communities and played an
indispensable role as first responders to GBV cases during the
total lockdown. Some CLVs were also appointed as court annexed
mediators and assessors in Kapchorwa and Kamuli.
With the aid and support of FIDA-U, police rescued a total of 125
girls and young women from traffickers. The girls and young
women were between the ages of 12 and 26 and were trafficked
from Karamoja sub-region. The trafficking was intercepted while
the women and girls were on their way to the Eastern Uganda
districts of Bukedea, Katakwi, Amuria and Soroti. The perpetrators
were arrested and charged in court while the girls and women
were resettled in their homes.
Through FIDA-U, five female survivors of forced marriage in
Kaabong and Napak districts were successfully rescued from
perpetrators. 10 female survivors of defilement in Kaabong were
also rescued from perpetrators. 8 out of the 10 perpetrators of
defilement were remanded at Moroto Prison while two others
are awaiting finalisation of police investigations. Five (05) South
Sudanese children stranded in Moroto were resettled and handed
over to their parents at the South Sudan border by government
agencies with support from FIDA-U.

Following successful mediation and court litigation, an estimated
UGX 84,335,000 (approx. USD 22,793) was recovered by FIDA-U on
behalf of clients for maintenance and compensation. FIDA-U, with
the Ugandan police and cultural leaders, recovered a total of 59
acres of land in Karamoja sub-region.
New legal aid clinics were established in Karenga in the Karamoja
sub-region, Lamwo in the Northern region and Iganga in the
Eastern region. We also established four (04) new justice desks at
the Kasangati, Nabweru, Nebbi, and Nsangi Magistrates Courts and
a labour law help desk at the Kampala Capital City Authority (KCCA)
labour office. FIDA-U also established Family Justice Desks at the
Chief Magistrate’s Court of Kabale and Buyende Chief Magistrate’s
Court in Kamuli district, in Manafwa, Mbilizi and Koboko. Through
the Family Justice Desk initiative, a total of 2,614 (1,729F; 885M)
individuals were reached in 2020.

UGX. 84,335,000
recovered on behalf of
clients, for maintainance
and compesation.

Family Justice
Total of 2,614 individuals
reached through this
initiative.

In Kamuli, our good relationships with the judiciary opened the way
for a partnership which enabled us to support clients to benefit
from plea bargaining so as to clear case backlog at the court.
In order to bridge the gap between formal and informal justice
systems, FIDA-U successfully lobbied for the inclusion of the
cultural leaders in the District Chain-Linked Committee (DCC) in
Kotido and Kaabong Districts.

Thematic Area II:
Advancing Gender Responsive Governance and
Women’s Effective Participation in Public Life
A database for survivors of conflict-related sexual violence (the
first of its kind in Uganda) was developed and finalised by FIDA-U
in collaboration with the Greater North Parliamentary Forum. The
database which contains profiles of 2,804 formerly abducted
women and 54 (49F; 5M) children born in captivity aims at providing
accurate data and proper documentation on survivors to inform
Annual Report 2020
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government interventions regarding the assistance required and the
rightful beneficiaries. On 10 December 2020, the Minister for the Office
of the Prime Minister committed to use the data to guide development
of government projects to support survivors.
At the district level, FIDA-U finalised the development and validation
of the inventory of customary gender norms for Kotido and Moroto
districts. Following an assessment of the norms against Uganda’s legal
context, FIDA-U negotiated new gender sensitive customary norms and
secured commitments from elders to outlaw harmful cultural practices
such bathing in the open, tattooing and de-toothing.
The ordinance on alcohol abuse and GBV for Kotido district was also
finalised and awaits presentation to the District Council and forwarding
to the Office of the Solicitor General in 2021.
FIDA played a key role in the development and engendering of the
National Action Plan on Business and Human Rights (NAPBHR) which
was approved by the senior management of the MGLSD by the end of
the year.
FIDA-U, together with the Uganda Law Reform Commission and the
Law Development Centre, drafted a Model Law on ensuring redress for
conflict and atrocity-related sexual violence in Uganda.
FIDA-U was part of the National COVID-19 task force as well as a number
of district-level COVID-19 task forces. We used our voice on the National
task force to advocate for exceptions to the strict lockdown measures to
be allowed for pregnant women and for the establishment of a Sexual
and Gender-Based Violence (SGBV) task force which amplifies referral
pathways for SGBV survivors and serves as a platform for advocacy to
increase the budget apportioned to address domestic violence and
SGBV generally. Our participation in district-level task forces enabled
us to obtain movement permits during the lockdown. Participation in
the Luweero district task force led to the allocation of food stimulus
packages to six women’s groups that we work with.
24 | FIDA Uganda

Thematic Area III:
Enhancing economic rights and access to justice
to women
Lobbying meetings between FIDA-U and the MGLSD led to the
admission of FIDA-U to the Uganda Women’s Entrepreneurship
Programme (UWEP) steering committee. This position enabled
FIDA-U to influence decisions of the Programme, inform
programming and contribute to conducting a study on the socioeconomic effects of COVID-19 on women in Uganda with a focus on
groups under UWEP.
FIDA-U’s work with the Uganda Microfinance Regulatory Authority
(UMRA) during 2020 resulted in the extension of additional
protection to vulnerable Ugandans who use tier 4 microfinance
services and money lenders. As a result of these measures, FIDA-U
could renegotiate repayment plans for 6 women’s groups that were
unable to fulfil their loan obligations due to the pandemic.
FIDA-U and UMRA collaborated on the development of the first
standard operation procedures (SOPs) for Village Savings and
Loans Associations (VSLAs) and the draft SOPs were in use by the
agency by the end of the year, to the benefit of women who belong
to such associations.
FIDA Uganda formalized its partnership with the Equal Opportunities
Commission (EOC) to promote decent work for women and
strengthen corporate accountability in Uganda.
Following the continuous engagements with market leaders
through market outreach sessions in 2020, FIDA-U negotiated an
MOU with Nakawa market leaders which allowed FIDA-U to access
women savings groups. On the basis of this MOU, FIDA-U was able
to negotiate loan restructuring for two women’s groups with a
microfinance institution.
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As a result of accountability forums held by FIDA-U during 2020 that brought together Kampala
market leaders and the Kampala Capital City Authority (KCCA), KCCA-Kawempe committed to building
washrooms in markets to improve sanitation. The Kawempe market leaders also elected three women
as focal persons for reporting issues of GBV, child maintenance and sexual harassment in the market.
Under two projects which had an explicit component of economic justice, FIDA-U provided legal aid
to 74 women in business. A further 27 women received peer counselling following termination from
work during the probationary period. As a result, 15 cases on tenancy, domestic relations and working
conditions were referred to and concluded by the Local Council 1 and the labour union.
At the national level, FIDA-U sustained efforts towards promoting women’s social-economic rights and
access to justice through conducting and completing reviews of two employment regulations; the draft
Employment (Breastfeeding and Child Care Facilities) Regulations, 2019 and the Employment (Sexual
Harassment) Regulations, 2012 in line with International Labour Organization (ILO) Convention 190 (C190)
on Violence and Harassment at work and other international human rights standards. The appropriate
recommendations were made to the Ministry of Gender Labour and Social Development (MGLSD).
FIDA- U contributed to the body of knowledge on business and human rights through three research
studies: A baseline survey to assess the status of Health Surveillance Programs in flower farms, a
comparative study on engendering of the National Action Plan on Business and Human Rights (NAPBHR)
and a research on balancing investments/business and human rights: Developing a pro-poor economic
model that promotes business and human rights.
FIDA-U secured renewed commitment from the MGLSD to engage flower farms in training sessions
on labour laws and labour rights and to partner with the labour officers to demand for and monitor
compliance regarding the standards of decent work.
We are proud of the above achievements and we know we would not have attained them without the
commitment and dedication of FIDA-U Staff, Community Legal Volunteers and our development partners
and donors who make our work possible. FIDA-U remains committed to its mandate to advance gender
equality through the promotion of women’s rights.
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Overview of
Key
Developments
Impacting the
Work of FIDA
Uganda in
2020

In 2020, a number of developments in the contextual environment
in which FIDA-U operates impacted our work and programme
implementation. FIDA-U experienced changes in its institutional
capacity in relation to funding and strategic partnerships due
to these changes in the operating environment. These key
developments impacting FIDA-U’s work in 2020 are discussed in
turn below.
COVID-19 and measures to curb the spread of the pandemic:
In March 2020, the President of Uganda instituted a total lockdown
to prevent the spread of Covid-19 in the country.3 During this
lockdown, women and girls’ vulnerabilities increased with the
Uganda Police Force reporting a spike in Gender-Based Violence
(GBV) cases at an average of 2,707 cases per month and increase
in defilement cases by 3.8% from 13,613 in 2019 to 14,134 in 2020.4
The temporary closure of businesses and limitation of business
activities meant that women who constitute the majority of the
labour force in the informal sector lost jobs, capital and were
unable to earn a living or repay their loans.5 Consequently, the
loss of income within the household contributed to increased
incidences of GBV and negative coping mechanisms such as
survival sex and sale of alcohol as reported in the Inter-Agency
Rapid Gender Analysis on COVID-19 report 2020.6

The lockdown measures which, among others included a ban
3  See 1 above.
4  Uganda Police, Annual Crime Report 2020 (2021) 15.
5  UN Women ‘Progress of the World’s Women 2015-2016’ (2017) 71;
Ssali, n 2 above.
6   UNHCR Inter-Agency Rapid Gender Analysis – COVID-19;
UNHCR - Inter-agency report: refugee women and girls in Uganda
disproportionately affected by COVID-19 (2020).
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on private and public transport, closure of schools, a ban on community
gatherings and suspension of non-essential services impacted on FIDA-U
programme implementation. FIDA-U legal officers were unable to acquire
movement permits in the first two weeks of the lockdown to respond to
clients’ cases in an effective and timely manner. FIDA’s Self Actualisation
Model (SAME) could not be used to alleviate women’s economic burden,
community awareness sessions were halted and many respondents
defaulted on their child maintenance obligations due to loss of income
generating opportunities. Moreover, the closure of courts and nonrecognition of lawyers as essential workers undermined FIDA-U’s capacity
to provide legal services and impeded justice for beneficiaries. 7 Some
government directives which were gender blind, and did not take into
account the different layers of vulnerabilities of marginalized groups, left
many without access to critical health services, food aid, information and
education and livelihood support and resulted in the death of expectant
mothers because of delayed or lack of transportation to health centres.8
The use of excessive force by security agencies to enforce government
directives also resulted in grave injuries and fatalities with little or no
accountability.9

COVID-19 Impact
2,707 cases per month
reported, of GBV.

3.8% increase in
defilement cases
between 2019 and 2020

Halting community
awareness sessions
that alleviated women’s
economic burden.

2021 National Elections:
In June 2020, the Electoral Commission announced the 2021 national
election roadmap, providing for digital campaigns through electronic and
print media and banning public rallies in a bid to prevent the spread of
COVID-19.10 The prohibitive costs for accessing media such as the Over
The Top (OTT) tax, limited media outlets and the gendered digital divide
7  ‘Covid-19: How lock down has hampered access to justice’ Daily Monitor 16th
April 16 2020, https://www.monitor.co.ug/uganda/news/national/covid-19how-lockdown-has-hampered-access-to-justice-1885586
8   ‘Expectant mother, baby die in Pallisa after failing to secure ambulance’
Daily Monitor, 14th May 2020   https://www.monitor.co.ug/uganda/news/
national/expectant-mother-baby-die-in-pallisa-after-failing-to-secureambulance-1890080
9  ‘Counting the cost of lockdown rights abuses’ Daily Monitor 15th June 2020,
https://www.monitor.co.ug/uganda/special-reports/counting-the-costs-oflockdown-rights-abuses-1894872
10  EC Announces Road-map To ‘Scientific’ Election, Bans Mass Rallies https://
thelocal.ug/ec-announces-road-map-to-scientific-election-bans-mass-rallies/
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impacted the capacity of women to vie for political office.11 With the
majority of media outlets owned and managed by men affliated to
particular political parties, women candidates were denied equal
access constituents. Women voters who are overburdened by
unpaid care work and have limited access to the media were denied
an opportunity to listen to candidates’ manifestos and campaign
speeches.12 Towards the end of the year, campaigns were marred with
violence and tension across Uganda.13 The height of this violence saw
two days of rioting across the major cities and towns of the country
following the arrest of a major opposition leader. The riots resulted in
the death of over 50 Ugandans including women and children following
clashes with security agencies.14 FIDA-U closed offices in areas that
were most affected including Iganga and Kampala.
Shrinking Civic Space:
Ahead of general and presidential elections scheduled for January
2021, civil society organisations (CSO) came under intense government
scrutiny. A prominent human rights lawyer and Executive Director of
Chapter Four, Nicholas Opiyo, and four of his colleagues were arrested
on allegations of “money laundering and related malicious acts.”15 The
arrests were believed to be borne out of fears that Non-Governmental
Organisations bank accounts were being used to funnel money into
the country to support political campaigns, activities and organising
by opposition leaders. The incident caused major international
development agencies to stall and even withdraw their support from
Ugandan CSOs out of fear that the funds transferred to the CSO bank
accounts will be seized by the government.
11  CIPESA The shrinking civic space in East Africa (2019) 3.
12  Bethke, FS & Wolff, F ‘COVID-19 and Shrinking Civic Spaces: Patterns and
Consequences’ Nature Public Health Emergency Collection (2020) 1-12.
13  ‘Govt probe report on November riots leaks’ Daily Monitor 17th May 2021
https://www.monitor.co.ug/uganda/news/national/govt-probe-report-onnovember-riots-leaks-3403830
14  As above.
15    ‘Lawyer Nicholas Opiyo detained on money laundering charges’ Daily
Monitor 22nd December 2020 https://www.monitor.co.ug/uganda/news/
national/lawyer-nicholas-opiyo-detained-on-money-laundering-chargespolice-say-3236484   
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Despite the challenges in 2020 mainly caused by COVID-19, FIDA-U
strategically positioned itself to expand its funding base and enter into
strategic partnerships. The hard work and dedication by staff paid off as
the organisation signed two funding agreements with Mercy Corps and
International Development Law Organization (IDLO). The funding from
Mercy Corps is aimed at revising customary principles in Kotido with a
gender lens while IDLO funding will go towards supporting FIDA-U’s work
on enhancing access to justice for poor and vulnerable women, children
and conflict affected communities. FIDA-U also joined two consortiums
namely: the “We Cannot Wait Consortium” funded by the Netherlands
Ministry of Foreign Affairs and the Generation G country programme.
The programmes which aimed at strengthening women’s leadership
and political participation and equipping youth leaders and civil society
organizations to address the root causes of gender inequality respectively
will kick off in 2021. The participatory research initiative examining
institutional responses to women’s justice needs during the COVID-19
pandemic coordinated by Namati/The Legal Empowerment Network
started off in 2020. Lastly, FIDA-U formed new partnerships with Centre
for Conflict Resolution (CECORE) to implement the “Control for Women’s
Response and Resilience Building Project in Uganda (CWRP)” and African
International Christian Ministry (AICM) to “Empower Indigenous Land
Rights Defenders to Prevent Climate Change’’ respectively. The additional
funds and partnerships allowed the organisation, among others, to
revitalise the Kampala legal aid clinic and open new offices in Iganga
district in Eastern Uganda, Lamwo in Northern Uganda thus expanding
FIDA-U’s geographical reach.

Strategic Partnerships
“We Cannot Wait”
consortium
“Generation G”
consortium
“Control for Women’s
Response and Resilience
Building Project”
“Empower Indigenous
Land Rights Defenders to
Prevent Climate Change”

Through the Initiative for Strategic Litigation in Africa (ISLA), FIDA-U
joined the Transitional Network Partnership which seeks to use strategic
litigation to contribute to the development of jurisprudence on women’s
human rights in Uganda, and Africa at large. The project invests in
developing a pool of domestic lawyers who can litigate on women’s rights
by supporting a lawyer based at FIDA-U whose work focuses on doing
strategic litigation exclusively. The project has also strengthened FIDAU’s capacity to do strategic litigation by providing support to establish a
Strategic Litigation Unit.
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FIDA Uganda Strategic Objectives and Thematic Areas of Focus
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three
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each has
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Thematic Area 1: Enhancing Access to Justice for women
Objective: To enable women in Uganda to access quality and affordable legal services as a means to



achieve human rights, gender equality and sustainable development
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Objective: To promote social accountability, rule of law and gender responsive governance at local,
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diversity
raise FIDA-U’
s annual income by 30% for greater
outreach
and effectiveness;
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systems and processes for effective financial management,
continuous
growth
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 to
3. To increase staff diversity, improve rewards and enhance staff 
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effectively deliver on the
  
     
strategic plan;
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4. To strengthen communication systems and enhance FIDA-U’
s visibility
and advocacy
on women’

  
rights and gender equality;
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5. To become a learning organization through strengthening systems
to enhance
monitoring,




     
and learning

 
6. To
enhance organizational
governance through enhanced Board
capacity in strategic guidance and


   
oversight;
7. To increase and strengthen membership participation in FIDA-U..
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THEMATIC AREA I:

Enhancing Access to Justice for Women
Under this thematic area, FIDA-U seeks to enable women in Uganda to access quality and affordable
legal services as a means to achieve human rights, gender equality and sustainable development.
FIDA-U’s mandate to serve women and children from the most vulnerable communities stems from the
presumption that these populations are the least likely to access quality and affordable legal assistance
due to marginalisation as well as limited access to resources and information.
In 2020, FIDA-U continued to enhance access to justice in Uganda by providing legal aid services which
includes direct legal representation in courts of law, providing legal advice, conducting mediation and
other alternative dispute resolution (ADR) processes, community outreaches and awareness sessions
and capacity building for state and non-state actors.
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2020 Achievements under Thematic Area I:

GBV Response
Secured two grants from
FOKUS and Namati, to
support the response.

FIDA Uganda has showed itself adaptable to uncertain
circumstances and emerging challenges which the COVID-19
pandemic presented. We modified our working methods in order to
ensure that we continued to serve our target communities and respond
appropriately to the emerging needs of women during the pandemic. We
secured two grants during the year in order to support our response to
the increasing cases of GBV during and after the first lockdown (FOKUS)
and to generate knowledge on best crisis response practices in terms of
supporting women facing GBV (Namati). FIDA also supported war victim
groups to fundraise and as a result they received a grant of UGX 18 million
to buy protective gear for the 1,500 group members during the pandemic.
While our advocacy to have legal aid service providers recognized as
essential workers was not entirely successful, we did succeed in obtaining
movement permits for our lawyers at the secretariat and in most of the
districts where we operate, which can be considered a victory.
FIDA reached a total of 21,222 people with our direct legal services
during 2020 (14,914; 6,308 M) which is a slight increase from the 20,422
people reached during 2019 (14,161F; 6,261M). A further 690,283 people
were reached through online awareness campaigns.

CLV Achievements
CLVs appointed as court
annexed mediators and
assessors.

While the pandemic presented countless challenges for women’s
access to justice during 2020, FIDA CLVs rose to the occasion. Our
CLVs displayed increased leadership, initiative and independence in their
work within their respective communities and played an indispensable
role as first responders to GBV cases during the total lockdown. Some of
our CLVs were also appointed as court annexed mediators and assessors
in Kapchorwa and Kamuli respectively.
With the aid and support of FIDA-U, police rescued a total of 125
girls and young women from traffickers. The girls and young women
were between the ages of 12 and 26 and were trafficked from Karamoja
sub-region. The trafficking was intercepted while the women and girls
were on their way to the Eastern Uganda districts of Bukedea, Katakwi,
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Amuria and Soroti. The perpetrators were arrested and charged in court
while the girls and women were resettled in their homes.
Through FIDA-U, five female survivors of forced marriage in
Kaabong and Napak districts were successfully rescued from
perpetrators. 10 female survivors of defilement in Kaabong were also
rescued from perpetrators. 8 out of the 10 perpetrators of defilement were
remanded at Moroto Prison while two others are awaiting finalisation
of police investigations. Five (05) South Sudanese children stranded in
Moroto were resettled and handed over to their parents at the South
Sudan border by government agencies with support from FIDA-U.
Following successful mediation and court litigation, an estimated
UGX 84,335,000 (approx. 22,793 USD) was recovered by FIDA-U on
behalf of clients for maintenance and compensation. A total of 59
acres of land were recovered in Karamoja sub-region with support from
FIDA-U together with Uganda Police and cultural leaders.
New legal aid clinics were established in Karenga in the Karamoja
sub-region, Lamwo in the Northern region and Iganga in the
Eastern region. We also established four justice desks at the Kasangati,
Nabweru, Nebbi, and Nsangi Magistrates Courts and a labour law help
desk at the Kampala Capital City Authority (KCCA) labour office. FIDA-U
also established Family Justice Desks at the Chief Magistrate’s Court
of Kabale and Buyende Chief Magistrate’s Court in Kamuli district, in
Manafwa, Mbilizi and Koboko. Through the Family Justice Desk initiative, a
total of 2,614 individuals (1,729F; 885M) were reached in 2020.
In Kamuli, our good relationships with the judiciary opened the way
for a partnership which enabled us to support clients to benefit
from plea bargaining so as to clear case backlog at the court.
In order to bridge the gap between formal and informal justice
systems, FIDA successfully lobbied for the inclusion of the cultural
leaders in the District Chain-Linked Committee (DCC) in Kotido and
Kaabong Districts.
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Provision of Legal Aid Services
Reach of Access to Justice services during 2020

 

  

 







  



   
 

  
 
 
 


 









  



In 2020, FIDA-U provided holistic legal aid to a total of 21,222 (14,914F; 6,308M) beneficiaries. These
beneficiaries were served as walk-in clients at our various offices, through mobile legal clinics, locus
visits, the toll-free lines and family justice desks at courts of law. These beneficiaries were provided with
court representation, mediations and legal advice. The legal assistance was provided by both FIDA-U
lawyers and Community Legal Volunteers (CLVs) for both criminal and civil cases reported to different
legal aid clinics. Mediation remained the preferred method of concluding cases in 2020 because it is less
time consuming, requires fewer resources and allows for a discussion between parties which enables
an agreed outcome. A total of 194 of the beneficiaries of legal aid in 2020 were Persons with Disabilities.
The number of people reached with our direct legal services during 2020 (14,914F; 6,308M totalling
21,222) is a slight increase from the 20,422 (14,161F; 6,261M) people reached during 2019. However, far
fewer people were reached with direct legal services than in 2018 when this total number was 42,324
(24,285F; 18,039M).
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In order to reach as many people as possible with our services,
mobile legal aid clinics were conducted in the districts of Kaabong,
Moroto, Napak, Iganga, Lamwo, Kampala, Wakiso and Luwero.
These mobile legal aid clinics were mainly held in the third and
fourth quarters of the year after the COVID-19 curbing-measures
were relaxed. A total of 487 (369F, 118M) beneficiaries were
reached through the mobile legal aid clinics and empowered
with information about their rights, Gender-Based Violence (GBV)
and referral pathways among others. The mobile legal aid clinics
provided an opportunity for FIDA-U to bring legal services closer to
the people and to identify cases in the community for further follow
up. For example, in Luwero district, 36 cases (15F; 19M) mostly
concerning land matters, were registered after a single mobile
legal aid clinic.

FIDA-U lawyer with a client after a court
case at Mbirizi Magistrates Court

During the course of 2020, new legal aid clinics were established in
Karenga in the Karamoja sub-region, Lamwo in the Northern region
and Iganga in the Eastern region. We also established four justice
desks at the Kasangati, Nabweru, Nebbi, and Nsangi Magistrates
Courts and a labour law help desk at the Kampala Capital City
Authority (KCCA) labour office. FIDA-U also established Family
Justice Desks at the Chief Magistrate Court of Kabale and Buyende
Chief Magistrate’s court in Kamuli district, in Manafwa, Mbilizi and
Koboko. Through the Family Justice Desk initiative, a total of 2,614
(1,729F; 885M) were reached in 2020.

FIDA-U team conducting a locus visit and mediation in Taaga, Nkoni Parish, Lwengo district
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Community Information and Awareness Sessions

Community Sessions
24,927 beneficiaries
reached, of which 13,326
were female.

During the course of 2020, FIDA-U conducted several community information
sessions reaching a total of 24,927 (13,326F; 11,601M) beneficiaries. The
sessions took the form of community dialogues, school outreaches, social
accountability forums and market outreaches. These sessions were aimed
at raising awareness on various issues including justice and legal services,
women’s rights, Sexual and Gender-Based Violence (SGBV), Sexual
Reproductive Health and Rights (SRHR) and national laws and policies. The
sessions also provided an opportunity for communities to engage with key
state actors such as the police and cultural leaders.

Community dialogues and outreaches:
In 2020, 158 community dialogues and outreaches were conducted
reaching a total of 208,735 people (117,042F; 91,693M) in the districts of
Kaabong, Napak, Kotido, Moroto, Arua, Gulu, Kabale, Kampala, Kamuli,
Kapchorwa, Mbale and Lwengo. The dialogues provided an opportunity to
Dialogues
sensitise participants on various issues including their rights, GBV and the
158 community
law, SRHR and the referral pathways. In Lwengo district, two radio talk
dialogues and outreaches shows were held on SGBV, teenage pregnancies, access to justice and the
conducted
impact of the lockdown.

Outreaches
853 students, of which
403 were female,
benefitted
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School outreaches:
In 2020, FIDA-U worked with 35 FIDA clubs in 35 different schools. A total
of 853 (403F; 450M) students benefitted from school outreach sessions.
These forums were aimed at increasing the students’ level of awareness
on sexual and reproductive health rights so as to contribute to reducing
the dropout rates in schools in Uganda. The school sensitizations also have
a multiplier effect because human rights knowledge extends to parents
through their children. The clubs are also a form of preventive advocacy:
they teach both boys and girls key roles and responsibilities. FIDA-U’s club
at Loodoi Primary School signed an MOU with District leadership and Area
Member of Parliament committing both parties to advocate to end child
marriages in Napak. Following the closure of schools due to COVID-19,
FIDA-U used media platforms such as television, webinars and Facebook
live streaming to reach children.

Social accountability forums:
Social accountability forums are engagements that bring together duty
bearers and communities. In 2020, FIDA-U conducted social accountability
forums in Karamoja sub-region reaching 2,635 (2,528F; 107M) people.
The social accountability forums focused on the role of the police in
eliminating violence against women and girls, GBV and human rights and
service delivery in the parish.

Regional Forum

FIDA-U also hosted a Regional Elders Forum in Kotido district which was 40 elders attended
attended by 40 elders and cultural leaders (8 F, 32 M). During the Forum,
FIDA successfully lobbied for the inclusion of the cultural leaders in the
District Chain-Linked Committee (DCC) in Kotido and Kaabong Districts
and this was approved by the Grade 1 Magistrate of the Chief Magistrates
Court of Kotido.
Market outreach sessions:
A total of 31 market outreach sessions were conducted reaching 770 (552F;
218M) vendors in 7 markets in Kampala areas namely Nakawa, Kalerwe,
Ntinda, Gayaza, Kamwokya, Kawempe and Bweyogerere.
Online engagements:
Given the challenges presented by COVID-19 and the restrictions on
travel and community gatherings, FIDA-U used online digital platforms to
provide legal information and advice to clients. A total of 690,283 persons
were engaged through various online platforms including Facebook live
dialogues.
Training and Mentoring of Community Justice Actors and Key
Stakeholders on Legal Aid
Community Justice Actors are key to FIDA’s legal aid response and played
a crucial role in ensuring access to justice during the season of lockdown
in 2020. These Community Justice Actors include CLVs who are present
on the ground in communities as well as local council leaders, cultural
leaders and even state actors such as Community Development Officers.
CLVs perform referrals to the legal aid clinic and other JLOS partners in
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addition to providing legal advice and alternative dispute resolution (ADR)
through community mediations. CLVs are also available to do follow-up
on clients within their communities and help to identify cases. In order to
strengthen CLVs’ work in 2020 and to equip them to handle cases with less
oversight and support, as necessitated by lockdown restrictions, FIDA-U
organized periodic monitoring and mentoring sessions, conducted trainings
and provided logistical support to CLVs and cultural leaders. A total of 766
(337F; 429M) community justice actors were supported during 2020.

Training
185 CLVs, 240
community influencers
trained in 2020

Training:
In 2020, FIDA-U conducted a capacity assessment of 90 CLVs and cultural
(37F; 53M) leaders in the districts of Lamwo, Iganga, Kampala and Wakiso
and developed a training manual on the basis of this assessment. A total
of 185 (95F; 90M) CLVs in the districts of Kampala, Wakiso, Lamwo, Iganga
were trained during 2020, making use of the training manual. The training
covered various topics including human rights laws in Uganda, the law on
succession in Uganda, land tenure and land rights, marriage laws, SGBV
and referral pathways and also served to strengthen CLVs’ capacity to work
more independently from FIDA-U lawyers during seasons of lockdown and
restricted travel.
FIDA-U also trained 240 (112F; 128M) community influencers including
religious leaders and boda boda stage leaders, and Christian as well as
Muslim religious leaders.

Mentoring
301 CLVs attended
review meetings
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Mentoring and logistical support:
In 2020, FIDA-U conducted 14 review meetings in the districts of Kaabong,
Kotido, Napak and Moroto. A total of 301 (122F; 179M) CLVs attended the
review meetings. During the meetings, CLVs shared their challenges which
included continued threats by perpetrators, lack of backup by the police and
other GBV actors in the community, limited financial support from the FIDA
office, lack of identification to serve as proof of their connection with FIDA,
poor network connectivity in some areas making it hard to communicate
and inability to handle some cases due to limited knowledge of the law.
FIDA-U encouraged CLVs to work despite the limited financial resources, and
supported them with stationery, transport and airtime to ease their work.

THEMATIC AREA II:

Advancing Gender Responsive Governance

and Women’s Effective Participation in Public Life
FIDA-U seeks to promote social accountability, rule of law and gender-responsive governance at the
local, national and regional levels under this thematic area. To achieve this objective, FIDA-U partners
with various stakeholders at both the community and national levels including survivors of conflict,
cultural leaders and parliamentarians.
In 2020, FIDA-U’s work under this thematic area focused largely on transitional justice processes for war
victims and gender responsive governance at community level.
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2020 Achievements under Thematic Area II:

Survivors’ Database
2804 formerly abducted
women and children
profiled

A database for survivors of conflict-related sexual violence (the
first of its kind in Uganda) was developed and finalised by FIDA-U
in collaboration with the Greater North Parliamentary Forum. The
database which contains profiles of 2804 formerly abducted women and
54 (49F; 5M) children born in captivity aims at providing accurate data and
proper documentation on survivors to inform government interventions
regarding the assistance required and the rightful beneficiaries. On 10
December 2020, the Minister for the Office of the Prime Minister made
commitments to use the data to guide development of government
projects to support survivors.
At the district level, FIDA-U finalised the development and validation
of the inventory of customary gender norms for Kotido and Moroto
districts. Following an assessment of the norms against Uganda’s legal
context, FIDA-U negotiated new gender sensitive customary norms and
secured commitments from elders to outlaw harmful cultural practices
such bathing in the open, tattooing and de-toothing.
The ordinance on alcohol abuse and GBV for Kotido district was
also finalised and awaits presentation to the District Council and
forwarding to the Office of the Solicitor General in 2021.
FIDA played a key role in the development and engendering of the
National Action Plan on Business and Human Rights (NAPBHR)
which was approved by the senior management of the MGLSD by
the end of the year.
FIDA-U, together with the Uganda Law Reform Commission and the
Law Development Centre drafted a Model Law on ensuring redress
for conflict and atrocity-related sexual violence in Uganda.
FIDA-U was part of the National COVID-19 task force as well as a
number of district-level COVID-19 task forces. We used our voice on
the National task force to advocate for exceptions to the strict lockdown
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measures to be allowed for pregnant women and for the establishment
of a Sexual and Gender-Based Violence (SGBV) task force which amplifies
referral pathways for SGBV survivors and serves as a platform for advocacy
to increase the budget apportioned to address domestic violence and
SGBV generally. Our participation in district-level task forces enabled us
to obtain movement permits during the lockdown. Participation in the
Luweero district task force led to the allocation of food stimulus packages
to six women’s groups that we work with.
Promoting rule of law, just redress and social accountability for
victims of conflict
Profiling survivors of the Lord’s Resistance Army insurgency in
Acholi sub-region
Following a survivor-led campaign with support from FIDA-U in 2018,
the Parliament of Uganda passed a resolution on 13th February 2019,
requiring of Government to restructure Government financing to enhance
the capacity of former female Lord’s Resistance Army (LRA) abductees
and children born in captivity and embark on sensitization campaigns to
ensure the social integration of these survivors. The resolution recognised
the challenges of formerly abducted women and children born in captivity,
and the need for special assistance by the Government to address those
challenges through the introduction of programmes aimed at improving
their livelihoods.
However, the lack of accurate data and proper documentation on
survivors meant that some women were being left out of government
reparation programmes and non-state actor support projects. To address
this gap, FIDA-U in collaboration with the Greater North Parliamentary
Forum (GNPF) continued the process of identifying, profiling and creating
a database for survivors of sexual violence. FIDA-U and GNPF were able to
register and verify a total of 2,804 formerly abducted women and 54 (49F;
5M) children born in conflict. During October and November 2020, FIDA-U
organized a series of meetings with survivors; district leaders, cultural and
religious leaders to validate the data. The findings of the profiling exercise
and the database were endorsed by the district and local leaders.
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Governance
Cultural leaders were
lobbied to change
customary norms and
practices

An engagement with Elders from the Jie of
Kotido district held on 11th November 2020
in order to validate the draft compendium
of customary norms and practices
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The verified data was presented before Parliament in December 2020.
This data will support the process of verifying individuals that are victims
of armed conflict in northern Uganda and are eligible to receive livelihood
funding from the government. The verified and authenticated database
will also support government planning for development programs aimed
at supporting war victims who suffered violations during the armed
conflict within the northern Uganda region.
Gender-responsive governance at community and national levels
Enhancing reform of laws, policies and customs that perpetuate
gender inequality
In 2020, FIDA-U embarked on a ‘norms change’ pilot project, implemented
under the Apolou activity in partnership with Mercy Corps with funding
from USAID. The pilot project seeks to review and reform discriminatory
customary laws, norms and practices in order to increase protection for
women and girls. To that end, cultural leaders in Kotido and Moroto were
lobbied to change customary norms and practices that perpetuate GBV
against women and girls. The project started off with the compilation
of an inventory of customary norms which are practiced by the Jie of
Kotido district. The inventory was validated during the FIDA-U supported
exchange visit of elders between Kotido and Moroto. Following the
validation, the inventory was aligned to the legal context in Uganda
and a meeting with elders was conducted to negotiate new gender
sensitive customary norms. During the meeting, elders agreed to outlaw
some harmful cultural practices like bathing in the open, tattooing and
de-toothing. FIDA-U also finalized and validated gender principles in
Karamoja and Acholi. The elders committed to translate these principles
into practice while conducting mediations and community activities.

During 2020, FIDA-Uganda played a key role in bringing stakeholders
together in order to develop the National Action Plan on Business and
Human Rights as well as the Cabinet Memo on this Plan. During the
development of these documents, FIDA-U ensured that the findings of
our study on best practices for engendering NAPs were incorporated into
the draft Plan. FIDA-U also supported the meeting to present the draft
NAPBHR to the senior management of the MGLSD. The senior management
approved the draft.
An ordinance on alcohol abuse and GBV was developed for Kotido district.
In 2021, the document will be presented to the District Council and then
transmitted to the Office of the Solicitor General.
During the lockdown, FIDA-U joined the National COVID-19 task force
where we advocated for a gender lens to be incorporated in Uganda’s
COVID-19 response. In particular, our joint advocacy efforts led to the
adoption of exceptions to the strict lockdown measures to be allowed
for pregnant women and for the establishment of a Sexual and GenderBased Violence (SGBV) task force which amplifies referral pathways for
SGBV survivors and serves as a platform for advocacy to increase the
budget apportioned to address domestic violence and SGBV generally.
Our participation in district-level task forces in Kotido, Mbale and Luweero
enabled us to obtain movement permits during the lockdown. Participation
in the Luweero district task force also led to the allocation of food stimulus
packages to six women’s groups that we work with.
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THEMATIC AREA III:

Promoting Socio-Economic Rights
and Justice For Women
FIDA-U under this thematic area aims to enhance women’s economic empowerment through
strengthening the legal and policy framework on business and human rights; providing holistic access
to justice and corporate accountability for women working in agribusiness and trade, supporting
economic and livelihood activities; conducting research and evidenced-based advocacy on women’s
effective participation in business and trade.
In 2020, FIDA-U provided legal and psycho-social assistance to women in business, undertook an
analysis of regulations in the employment sector, advocated for the rights of women and inclusion of
women in empowerment and livelihood programmes.
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2020 Achievements under Thematic Area III:
Lobbying meetings between FIDA-U and the MGLSD led to the
admission of FIDA-U to the Uganda Women’s Entrepreneurship
Programme (UWEP) steering committee. This position enabled
FIDA-U to influence decisions of the Programme, inform programming
Entrepreneurship
and contribute to conducting a study on the socio-economic effects of
joined the UWEP
COVID-19 on women in Uganda with a focus on groups under UWEP.
steering committee
FIDA-U’s work with the Uganda Microfinance Regulatory Authority and enabled decision
(UMRA) during 2020 resulted in the extension of additional influence
protection to vulnerable Ugandans who use Tier IV microfinance
services and money lenders. As a result of these measures, FIDA-U
could renegotiate repayment plans for six women’s groups that were
unable to fulfil their loan obligations due to the pandemic.
FIDA-U and UMRA collaborated on the development of the first
standard operation procedures (SOPs) for Village Savings and
Loans Associations (VSLAs) and the draft SOPs were in use by the Partnership
agency by the end of the year, to the benefit of women who belong
together with EOC,
to such associations.
promoted decent work
for women
FIDA Uganda formalised its partnership with the Equal
Opportunities Commission (EOC) to promote decent work for
women and strengthen corporate accountability in Uganda.
Following the continuous engagements with market leaders
through market outreach sessions in 2020, FIDA-U negotiated an
MOU with Nakawa market leaders which allowed FIDA-U to access
women savings groups. On the basis of this MOU, FIDA-U was able to
negotiate loan restructuring for two women’s groups with a microfinance
institution.
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Economic justice
provided legal aid to 74
women in business, peer
counselling to 27 others.

Regulations
Contributed to two
employment regulations
in line with ILO
Convention 190.

Human Rights
developed a pro-poor
economic model that
promotes business and
human rights.

As a result of accountability forums held by FIDA-U during 2020 that
brought together Kampala market leaders and the Kampala Capital
City Authority (KCCA), KCCA-Kawempe committed to building
washrooms in markets to improve sanitation. The Kawempe market
leaders also elected three women as focal persons for reporting issues of
GBV, child maintenance and sexual harassment in the market.
Under the two 2020 projects which had an explicit component
of economic justice, FIDA-U provided legal aid to 74 women in
business. A further 27 women received peer counselling following
termination from work during the probationary period. As a result, 15 cases
on tenancy, domestic relations and working conditions were referred to
and concluded by the Local Council 1 and the labour union.
At the national level, FIDA-U sustained efforts towards promoting
women’s social-economic rights and access to justice through
conducting and completing reviews of two employment
regulations; the draft Employment (Breastfeeding and Child Care
Facilities) Regulations, 2019 and the Employment (Sexual Harassment)
Regulations, 2012 in line with International Labour Organization (ILO)
Convention 190 (C190) on Violence and Harassment at work and other
international human rights standards. The appropriate recommendations
were made to the MGLSD.
FIDA-U contributed to the body of knowledge on business and
human rights through three research studies: A baseline survey
to assess the status of Health Surveillance Programs in flower farms, a
comparative study on engendering of the National Action Plan on Business
and Human Rights (NAPBHR) and a research on balancing investments /
business and human rights: Developing a pro-poor economic model that
promotes business and human rights.
FIDA-U secured renewed commitment from the MGLSD, to engage flower
farms in training sessions on labour laws and labour rights and to partner
with the labour officers to demand for and monitor compliance regarding
the standards of decent work.
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Increased understanding of labour laws, human rights and
strengthened voice and capacity of workers to seek redress and
demand accountability
FIDA-U provided legal assistance to 74 women in business under the two
projects implemented during 2020 which contain an explicit economic
justice component. Of these, 60 women received legal advice through a
mobile legal aid clinic and a zoom webinar organized by FIDA-U and the
Southern and Eastern Africa Trade Information and Negotiations Institute
(SEATINI) on labour rights while the other 14 were provided with legal
advice at FIDA-U offices. The zoom webinar highlighted the abuse of
rights of the women in the flower farms during the lockdown and gave
recommendations to government on appropriate interventions. As a
result, 15 cases on tenancy, domestic relations and working conditions
were referred to and concluded by the local council and the labour union.
Furthermore, 27 women received peer counselling following termination
from work during the probationary period. This counselling enabled the
women to think beyond their jobs and to explore means of sustaining
themselves and their families. Additionally, referral pathway charts and
simplified labour law booklets were printed in both Luganda and English
and disseminated to CLVs to facilitate their work.
In 2020, FIDA-U completed the registration of 24 women-owned businesses
in the areas of Katikamu, Luweero, Bombo and Wobulenzi. FIDA-U also
sensitized 10 women from each group on women’s empowerment.
Following this sensitisation, FIDA supported four groups, to apply for
funds from the UWEP. The applications were successful and the groups
are awaiting funds. FIDA-U also supported vulnerable women skilled in
hairdressing to form and register an association so as to benefit from a
presidential initiative for wealth and job creation called Emyooga.
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Outreach
31 market sessions
conducted, reaching 770
vendors

A total of 31 market outreach sessions were conducted reaching 770 (552F;
218M) vendors in seven markets in Kampala areas namely Nakawa, Kalerwe,
Ntinda, Gayaza, Kamwokya, Kawempe and Bweyogerere. In addition to
sharing information with women’s groups and on community radios,
FIDA-U staff and CLVs used these sessions to meet with market leaders
to further understand the challenges that market vendors experience.
The challenges were then raised at accountability forums that brought
market leaders and the KCCA together. As a result of these engagements,
KCCA-Kawempe committed to building washrooms in markets to improve
sanitation. Importantly, FIDA-U negotiated an MOU with Nakawa market
leaders which allowed FIDA-U to access women’s savings groups. FIDA-U
was also able to negotiate loan restructuring for two groups: Zibula’tudde
and Akwata Empola savings groups who had loans with Street Finance, a
microfinance institution. The loan restructuring enabled them to continue
their business operations in spite of the economic downturn caused by
COVID-19.
Enhance evidence-based advocacy, stakeholder consensus
and strategic engagement for strengthening of the regulatory
frameworks protecting women workers
Strengthening the legal and policy framework on business and
human rights
At the national level, FIDA-U sustained efforts towards promoting women’s
social-economic rights and access to justice through conducting and
completing reviews of two sets of employment regulations: the draft
Employment (Breastfeeding and Child Care Facilities) Regulations,
2019 and the Employment (Sexual Harassment) Regulations, 2012. The
review of the Employment (Sexual Harassment) Regulations, 2012 was
aimed at assessing whether the provisions of the regulations are in line
with the International Labour Organization (ILO) Convention 190 (C190)
on Violence and Harassment at work and other international human
rights standards. The review of the draft (Breastfeeding and Child Care
Facilities) Regulations on the other hand, assessed the compliance of
the regulations to international, regional and domestic human rights
standards and policies on maternity protection and child care. Following
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the analysis, appropriate recommendations were made to the MGLSD.
FIDA-U also conducted a comparative study on Uganda’s National Action
Plan on Business and Human Rights and the National Action Plans on
Business and Human Rights of eight model countries. The findings from
this study were used to make recommendations for the effective inclusion
of gender justice principles in Uganda’s NAPBHR. Another study on
balancing investments and business with human rights was conducted.
The study makes a case for developing a pro poor economic model that
promotes business and human rights.
A baseline survey to assess the status of Health Surveillance Programs
(HSPs) in flower farms was also conducted. Findings from the study were
presented at a meeting attended by MGLSD, the National Organization of
Peer Educators Uganda, Uganda Workers’ Education Association, Akina
Mama wa Afrika and other CSOs. The report will be used to lobby for
improved health facilities for the flower farm workers

.

Photo taken during visit conducted by FIDA-U to Aurum Roses in Entebbe in order to assess working conditions.
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Strategic engagement for strengthening of the regulatory frameworks protecting women
workers
FIDA-U held several advocacy meetings with stakeholders including the MGLSD and representatives
from financial institutions aimed at enhancing women’s access to finance and credit facilities and
health conditions in workplaces. A one-on-one lobby meeting was conducted with the Commissioner
Equity and Rights at the MGLSD, Bernard Mujuni, to strengthen FIDA-U’s collaboration with the Ministry
on project initiatives. During the meeting, FIDA-U highlighted challenges regarding access to the flower
farms and the need for continued legal education on labour rights. FIDA-U secured a commitment from
the Commissioner to engage the farms to participate in training sessions on labour laws and labour
rights in addition to demanding accountability for violations of labour laws through regular inspections
of the farms.
In relation to women’s economic empowerment and access to finance, FIDA Uganda met with the
country coordinator and advocacy officer of the Uganda Women’s Entrepreneurship Programme (UWEP)
under the MGLSD to deliberate on the status of UWEP during and beyond COVID-19, areas of possible
collaboration between FIDA and the Ministry and the possibility of signing an MOU between the two
parties. Following this meeting, FIDA-U was admitted to the steering committee of UWEP.
FIDA-U held a meeting with Uganda Revenue Authority representatives which resulted in the issuing of
guidelines on credit management and loan restructuring for the microfinance section and moneylenders
during COVID-19. FIDA-U also engaged the Uganda Microfinance Regulatory Authority (UMRA) with the
result that additional protection was extended to vulnerable Ugandans who use Tier IV microfinance
services and moneylenders. FIDA-U and UMRA also collaborated on the development of the first
standard operation procedures (SOPs) for Village Savings and Loans Associations (VSLAs) and the draft
SOPs were in use by the agency by the end of the year, to the benefit of women who belong to such
associations. FIDA-U consulted with women’s groups on these SOPs in order to ensure that their key
concerns are addressed.
FIDA-U conducted a lobby meeting with 8 financial institutions which included BRAC, United Bank of
Africa, Tropical bank, Opportunity bank, Centenary bank, Equity bank, Micro Finance Support Center and
the Association of Micro-Finance Institutions of Uganda (AMIFU). The meeting was a platform where
the institutions shared how COVID-19 has affected their operations and repayments especially from
vulnerable clients like market vendors, retail shop owners, farmers, nurses from Health Centre 3 and
women groups generally. The meeting was also used to consult the institutions on what they would
advise to include in the Standard Operating Procedures for Village Savings and Loans Associations to
enhance financial inclusion.
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Social Media and Online Campaigns
During 2020, FIDA-U conducted various tweet chats in order to discuss
the economic impact of COVID-19 on women and on levels of GBV in
the country as well as other issues concerning women. The topics of
discussion of 2020 were:
a. The Impact of Government Response to COVID-19 on women #WomenAndCovid19Ug
b. Capturing women’s voices on their recommendations to the
Government #WhatWomenWant
c. Effect of COVID-19 on Labour Relations: Opportunities #LabourRelationsUg
d. On The need for Breast-feeding and childcare services for
Women at work -#BreastFeedingAtWorkUg
e. Addressing Conflict Related Sexual Violence in Uganda #CRSVUg
FIDA-U, in collaboration with the National Association of Women’s
Organizations (NAWOU), MGLSD, UMRA, Makerere University School of
Economics and the Uhuru Institute for Social Development convened an
e-dialogue under the theme ‘Women in Business: the daunting road to
recovery.’ The key issues of discussion included monitoring, lending and
repayment practices in microfinance institutions, strategies for informal
sector recovery; the status of UWEP and the role of cooperatives in the
recovery process. The e-dialogue reached over 400,000 persons on
twitter and Facebook and over 2.5 million through the live TV show. Also,
two women’s groups, Merisa Beverages and Kalagala Women’s Voice
were covered on Spark TV showing their operations, which has increased
visibility for FIDA-U’s work.
FIDA-U was asked to give opinions on legal issues and through this
Spark TV–Know Your Rights programme and NTV Panorama has featured
our work focusing on the vulnerability of girls with disabilities to sexual
violence in institutions of higher learning, women’s interests in matrimonial
property and early marriages in different communities.
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FIDA-U conducted a radio talk show on Occupational Health and Safety during
COVID-19 pandemic. The talk show was held on Beat FM in collaboration with
Senior Occupational Inspector Nkonge Douglas from the Occupational Health
and Safety Department, MGLSD. The talk show elaborated on occupational
health and legal framework in Uganda and reached 80,000 listeners.
FIDA-U participated in an online webinar hosted by Namati and the International
Commission of Jurists, Kenya to discuss the legal aid approaches for marginalized
and indigent persons in the wake of the COVID-19 pandemic in Africa. FIDA-U
shared perspectives on the lack of gender inclusivity in Uganda’s COVID-19
response.
In 2020, FIDA-U carried out media campaigns to increase awareness on
transitional justice needs of women survivors of conflict. A newspaper
supplement focusing on the profiling exercise of victims of conflict by the Greater
North Parliamentary Forum (GNPF) FIDA–U and victim leaders was developed
and published on 29 December 2020. The supplement titled: “Towards A Gender
Responsive Transitional Justice Law: Ensuring Transitional Justice for Women
Affected by War and Conflict in Northern Uganda” was aimed at increasing
awareness on the issues affecting the women survivors of the war and capturing
stories that highlight solutions for a practical recovery process. A news feature
was also aired on NTV under the theme ‘Why Reparations’. It captured survivors’
and leaders’ stories making a justification for a deliberate and consistent interest
in the needs of the formerly abducted women, men and children especially on
reparations.
FIDA-U also developed audio recordings of survivors to allow for continuity of
advocacy work during the lockdown. The recordings by survivors and FIDA-U’s
legal officer were broadcast on Mega FM-a local radio station in Northern Uganda.
The messages were aimed at showing the different levels of vulnerability of
survivors to inform various stakeholder actions.
Further, FIDA-U supported women survivors to conduct three radio talk shows in
which they discussed challenges of women during the COVID-19 pandemic and
the need for reparations which reached 3,000,000 people. The talk show was
facilitated by survivors to amplify their experiences, need for reparations and
GBV concerns.
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Youth Inclusion
During 2020, FIDA-U observed that there is a growing tension among youth in family settings. Youth,
especially boys above the age of 18, demand for land from their parents and conflicts which ensue tend to
be violent and lead to a break-down in the family relationship. In order to ensure youth participation and
inclusion in programme activities, FIDA-U embarked on engaging youth by providing free counselling/
legal education on general aspects of life with support from the Child and Family Protection Unit of the
Uganda Police Force. A total of 20 (9F; 11M) youth were counselled. FIDA has also referred children and
youth to other institutions to access other services. The high levels of teenage pregnancies following
the COVID-19 lockdown also revealed the need for FIDA-U to intensify engagements with health centres
and the safe spaces for young mothers. FIDA- entered into participation with Uganda Youth Development
Link which runs a programme known as DREAMS Initiative in five different districts. The goal of DREAMS
is to reduce the incidence of new HIV cases in girls and young women aged 15-24 by bringing together
evidence–based approaches that address the structural drivers that increase girls’ and young women’s
HIV risk including poverty, gender inequality, sexual violence and low literacy levels.
A televised discussion with children was conducted on NTV about the effects of COVID-19 on children. A
webinar discussion was also held under the theme: ‘Reopening of schools: Are we ready?” The webinar
which had two children (one from Primary 7 and another from Senior 4) and officials from the Ministry
of Education and Ministry of Health as participants was attended by 36 people. FIDA-U also hosted two
Facebook live discussions under the theme “MyVoiceOurEqualFuture,” which reached 2,332 persons on
the need to recognise girl children’s unique challenges and investing in them.
FIDA-U published a recording capturing children’s challenges in accessing study materials, survival in
the new normal and sexual harassment. Flyers capturing the children’s concerns and asks from the
Government were developed and shared on various social media platforms. All these online discussions
were held under the hashtag #KidSpeakUp. FIDA-U developed scripts for comics focused on teenage
pregnancies, sexual harassment, access to SRHR services and information and parental responsibility.
The comic books were used by FIDA-U to undertake advocacy and awareness campaigns within
communities to end early marriages and keep the girl child in school.
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Champions Supporting FIDA-U’s Work In 2020
FIDA-U would like to acknowledge the following state actors who
were champions of our work during 2020:
Mr. Benard Mujuni, Commissioner Equity and Rights, MGLSD- for the
role he played in ensuring that the NAPBHR was drafted through a
gender lens and supporting FIDA-U’s input in this regard.
Ms. Angela Nakafeero, Commissioner Gender and Women, MGLSD Instrumental in allowing FIDA to co-author the research carried out
on the socio-economic effects of COVID-19 on women’s groups that
are beneficiaries of UWEP.
Mr. Hassan Mbazira, Manager of the Monitoring and Evaluation
Unit, UWEP - Played a key role in FIDA-U’s admission to the steering
committee of UWEP.
Mr. Alex Assimwe, Assistant Commissioner, Occupational Health and
Safety, MGLSD – Played a key role in our work on sexual harassment
in the work place, and the review of the breastfeeding guidelines by
allowing FIDA-U to engage with the MGLSD.
Dr. Fred Muhumuza, Development Economist, Makerere University
– Supported FIDA’s work by providing an advisory on economic
recovery in Uganda post COVID-19.
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Membership and Governance
Membership Engagement
The FIDA-U membership is composed of women lawyers with different skills and expertise. During
2020, FIDA-U continued to involve its members in project implementation, monitoring and providing
organizational strategic leadership as well as outsourcing and recommending our members to other
partners and institutions under FIDA-U Strategic Plan 2015-2020 priority area seven.
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Provision of strategic leadership, guidance and support to the FIDA-U
Secretariat for improved programme approach and service delivery.
Members continued to add value to the implementation of various projects
by FIDA-U through contributing their skills and expertise to enrich FIDA-U’s
work and service delivery. Throughout 2020, the FIDA-U Secretariat received
strategic guidance and support on both programmatic and institutional
issues. In particular, the Chief Executive Officer (CEO) received advice and
support on how to improve legal aid service provision and enhance leadership
qualities of FIDA members from senior members including Dr. Diana Musoke,
Ms. Norah Matovu and Ms. Harriet Nabankema. The FIDA-U senior members
conducted an assessment of randomly selected cases that were handled by
the Secretariat to ascertain the quality of services provided. FIDA-U members
also visited FIDA-affiliated legal aid clinics and held discussions with the
legal aid manager and litigation team to understand quality assurance
in legal aid processes. Following this assessment, the senior members
provided technical support, mentorship and guidance to the legal aid team
at the Kampala clinic and intervened in matters that needed their expertise
and experience.
Strengthened institutional capacity of FIDA-U in influencing national, regional
and international women’s rights agenda, strategic media engagement and
campaigning for practice change.
Members actively participated in and led several programme activities. This
participation contributed to promotion of access to justice for women as
different human rights and access to justice issues are highlighted on the
platforms and fast justice remedies are sought out and realized.
Following the total lockdown to contain the spread of the COVID-19 virus
in March 2020, FIDA-U members signed and endorsed an online petition
demanding that the Uganda government recognize and prioritize responses
to violence against women and children. The participation of the membership
strengthened the voice of the institution. Participation by members in these
campaigns kept the institution relevant and saw some of the asks responded
to in the President’s addresses to the nation.
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Members also participated in webinars, tweet chats and Facebook live
chats adding their voices to call on duty bearers for action in promoting
women’s rights. One such webinar was convened by the secretariat under
the theme ‘Responses to Covid-19: Perspectives from the East African
region’ where we had the Board Chairperson, Lydia Namuli Lubega and
another senior member, Hon. Dora Byamukama as panellists. Members
also participated in a Facebook live engagement under the theme ‘My
Voice, Our Equal Future-Reimagining a World where Girls are Energized,
Recognized and Invested in’. Ms. Mirembe Faith, a FIDA member, was the
moderator of the discussion.
Members participated in five tweet chats organized by the Secretariat to
amplify women’s concerns and add their voices to call on duty bearers for
action in ensuring promotion of women’s rights.
In 2020, FIDA-U engaged its members in 12 consultancies under different
projects. Some of these consultancies included: the review of the
Karamoja Gender Principles and the Acholi Cultural Principles, review
case files handled by the cultural leaders and CLVs, review of the Breast
Feeding and Child Care facilities for women at work Regulations, review of
the Employment (Sexual Harassment) Regulations of 2012 and conducting
an analysis of the Transitional Justice developments in Uganda in line with
the FIDA Uganda strategic interest litigation case filed in 2018.

Strengthened capacity of FIDA Uganda’s Board
of Directors in fundraising, governance and
provision of strategic leadership to the
organization

Outgoing Board Chairperson, Ms.
Lydia Namuli Lubega addressing
the membership during the AGM
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Strategic leadership has been cultivated through successful annual
general meetings (AGMs) of the Board of Directors and members. In
2020, an Annual General Meeting and elections for new Board members
were held. All candidates were unopposed and their election could be
ratified by the electoral commission. Lady Justice Victoria Katamba was
appointed as Board Chairperson, Ms. Shifrah Lukwago was appointed as
Vice Chairperson and Ms. Emily Gakiza was appointed Treasurer.

Strengthened Capacity of FIDA-U Membership
The Secretariat organized an Online Members Forum where more than
60 members participated in a discussion on changing markets and
global trends in the COVID-19 context. The forum was opened by Ms.
Sarah Nambasa who is the membership committee chairperson and was
facilitated by Ms. Rachel Ddumba and Ms. Barbra Katende who spoke to
the future of remote working and sustainable financial independence
respectively. The Board Chairperson, Ms. Lydia Namuli Lubega, also spoke
about effective engagements between the Board and Secretariat.
The Secretariat continued to strengthen the membership identity through
branding. Identification cards were distributed to the membership and
members were gifted with hampers which included branded jumpers,
notebooks, calendars, bottles and t-shirts.

Other Membership Engagements
Through Her Worship Caroline Byakutaga Kabugho, FIDA-U members
mobilized and contributed towards the fund to support vulnerable families
in Kasese district who had been affected by floods. Her Worship travelled
to Kasese district to hand over the contribution and stand in solidarity
with Hon. Winnie Kizza, Member of Parliament of the area.

Celebrating Membership Achievements
The year 2020 was an incredible year of achievements for FIDA-U and its
members as seven members were appointed to high positions of service
and one received an award for excellent service.
Justice Susan Okalany was nominated for the competitive position of
prosecutor of the International Criminal Court (ICC), Hon. Lady Judge Jane
Frances Abodo assumed her position as Director of Public Prosecutions
(DPP) on April 22, 2020.
Justice Susan Okalany
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Hon. Lady Judge Jane Frances Abodo taking her oath
just before assuming her position as Director of Public
Prosecutions (DPP) on April 22, 2020

From left to right, Victoria
Mufumba, head of FIDA’s legal
aid clinic; Hon. Lady Judge Jane
Frances Abodo, Director of Public
Prosecutions; Liliane Adriko, CEO
of FIDA and Lydia Namuli, FIDA
Board Chairperson.

Ms. Joyce Nalunga Birimumaso
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Ms. Jane Okelowange

Ms. Jane Okelowange and Ms. Joyce Nalunga
Birimumaso were nominated to the Leadership
Code Tribunal enacted by Parliament through
the Leadership Code Act (2002). This tribunal
provides detailed enforcement procedures for
the Inspectorate of Government in fulfilment of
the constitutional objectives of promotion and
maintenance of honesty, probity, impartiality,
and integrity in public affairs and protection of
public funds and property.

Dr. Pamela Tibihikirra-Kalyegira was also
appointed as the Chairperson of Uganda
Law Reform Commission. Dr. Pamela
previously served as the Director of
Quality Assurance and Accreditation at
the National Council for Higher Education
(NCHE) from April 2014 to June 2020.
On the 12th of September 2020, Ms. Pheona Nabasa Gladys Wall, the
former Vice President of the Uganda Law Society (ULS) was elected
ULS president replacing Simon M. Kinobe.
The former FIDA Chairperson and former Hon. Deputy Chief Justice of
Uganda, Lady Justice Mpagi was awarded the Benedicto Kiwanuka
Award for her illustrious 41-year career in the Judiciary.

Receiving the Benedicto Kiwanuka Award

Lady Justice Mpagi
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Finance
Fundraising
During 2020, diversified efforts were employed in order to raise the needed funds to meet FIDA-U’s
institutional costs and to improve the effective delivery of programs. Three new donors were brought on
board during the year namely IDLO, Namati and the Disability Rights Fund. ISLA also resumed funding
the organization through the Transitional Network Partnership Project. From January 2021, FIDA-U will
be joining the We Cannot Wait Consortium in order to implement a five-year advocacy project funded
by the Netherlands Ministry of Foreign Affairs which is aimed at strengthening women’s leadership
and political participation as well as strengthening women’s economic empowerment. The consortium
is led by the SIHA Network. FIDA-U will also be implementing the Generation G country programme in
a consortium along with two other Ugandan organizations. The project is aimed at equipping youth
leaders and civil society organizations to address the root causes of gender inequality.
In terms of unrestricted income, the Secretariat raised funds and increased the visibility of FIDA-U by
selling branded merchandise. FIDA-U also received UGX 20.2 million as compensation from the insurer
after our vehicle serving the Kaabong office was damaged in an accident. During 2020, Alliance Français
rented land owned by FIDA in Bukoto in order to use it as parking which profited FIDA a total of UGX 3
million. From alliances with other organizations, FIDA-U received UGX 2.8 million in 2020 to support our
activities. FIDA-U has also negotiated a partnership with M/S Centenary Bank in terms of which FIDA-U
will receive UGX 10,000 for each account opened in the bank. The funds will be used to supplement legal
aid activities supported by donors.
The lack of an institutional donor presented an ongoing challenge for program implementation and the
operation of the organization during 2020.
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2020 Analytical Financial Performance
i) 2020: Funds Received

Actual
UGX
531,376,638
488,012,443

Budget
UGX
559,659,953
409,834,995

1,915,747,110
-

1,813,838,143
-

27,672,102
182,207,051
2,789,000
20,200,000
39,700,000
42,702,950

243,103,375
27,731,625
39,700,000
72,645,000

365,534,522

304,378,577

NAMATI

12,702,000

-

Mercy Corps Uganda

43,014,331

186,505,609

154,359,148
3,826,017,295

587,490,514
4,244,887,791

Donor
UN Women
Forum for Women and Development
(FOKUS)
Democratic Governance Facility (DGF)
Terre Des Hommes
Hivos
Oxfam – Voice Project
ISLA
AICM Human Rights
Ford Foundation
HILL
Disability Rights Funds
IDLO

Other Income Received
Total
% performance: 90%

ii) Growth in Funds Received
Year
2014
2015
2016
2017
2018
2019
2020

Income (Millions, Ugx)
4,372
4,287
4,670
3,823
3,053
3,002
3,826
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i

ii) 2020 Actual Income vs Budgeted Income
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iv) 2020 Expenditures
Advocacy
Documentation

Actual
UGX
26,542,600
235,394,956

Budget
UGX
140,401,996
143,002,980

Institutional Capacity Building

339,979,636

293,315,914

1,347,588,049

1,266,842,200

189,827,055

324,161,915

36,192,200
51,426,868
9,756,500
571,040,401
53,681,000
27,998,143
13,468,526
49,435,375
18,082,800
696,932,000
3,667,346,109

35,750,000
99,096,069
55,050,000
577,864,872
24,952,000
48,121,568
50,750,000
28,073,102
32,990,000
1,124,515,175
4,244,887,791

Legal Aid
Legal Education and Awareness
Membership Activities
Monitoring and Evaluation
Partner Networking
Programme Personnel Costs
Research
Stakeholders Training
Strategic Litigation
Women Movement Networking
Workshops and Conferences
Other Programme Costs
Administration Costs
Totals

(v)2020 Actual Income Absorption
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(vi) 2020 Administration Costs vs Project Activity Costs

Programme Costs
Operational and
Admin. Costs
Total Expenditure

2020
2,970,414,109
696,932,000
3,667,326,109

2019
2,289,663,157

81%
19%

837,512,522
3,127,175,679

73%
27%

2018
2,496,198,561

69%

1,116,526,876
3,612,725,437

31%

In 2020, programme-related costs increased to 81% of total expenditure, while it was only 73% of total
expenditure in 2019 and 69% in 2018. Total administration costs include primarily the operational and
running expenses of the FIDA-U Secretariat and the Satellite offices.
(vii) Income Trend 2014 – 2020
Year
2014
2015
2016
2017
2018
2019
2020
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Actual income raised Budgeted Income
(UGX)
(UGX)
4,372,009,034
4,287,027,758
4,670,262,988
3,822,748,928
3,052,991,033
3,001,858,574
3,826,017,295

4,065,272,741
4,195,482,857
4,813,604,268
4,343,275,647
3,958,524,989
3,578,695,374
4,244,887,791

Performance- Actual
Vs Budget
107.55%
102.18%
97.02%
88.02%
77.12%
83.88%
90.13%

Annual GrowthAnnual Income
-1.94%
8.94%
-18.15%
20.14%
-1.67%
27.45%

(viii) Activity Implementation Trend 2014 – 2020
Year

Actual Income

Actual Spent

Performance- Actual Annual
Expenditure Vs. Actual GrowthIncome Received
Expenditure

Annual
GrowthIncome

2014

4,372,009,034

3,827,160,618

87.54%

2015

4,287,027,758

4,521,408,396

105.47%

18.14%

-1.94%

2016

4,670,262,988

4,582,547,471

98.12%

1.35%

8.94%

2017

3,822,748,928

4,263,000,059

111.52%

-6.97%

-18.18%

2018

3,052,991,033

3,612,725,437

118.33%

-15.25%

-20.14%

2019
2020

3,001,858,574
3,826,017,295

3,127,175,679
3,667,346,109

104.18%
95.85%

-13.44%
17.27%

-1.67%
27.45%

(ix) Membership Fees Received 2015 – 2019
Year

Membership Fees Received (UGX)

2015
2016
2017
2018
2019
2020

7,750,000
8,100,000
10,135,000
13,769,432
9,070,750
8,700,999
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Human Resources and Administration
Disposal of motor vehicle
A vehicle used at the Moroto office which was involved in an accident was disposed of during the
year. Following a resolution of the Board, the Toyota Land Cruiser Prado TX was sold for UGX 6,000,000
through a bidding process in November 2020.

FIDA-U staff, 2020
During 2020, FIDA-U employed 66 permanent staff members along with 8 volunteers and 4 consultants
based at the organisation. Out of this total, 51 were female and 27 male.
Number of staff members engaged in every district of operation in 2020
Number of staff

Project and District of Operation – FIDA Offices

23
2
9
1
5
21
5
Total

Head Office (Supported by several projects)
Luwero (Supported by FOKUS)
UN Women Field offices (Moroto, Napak, Kotido, Kaabong)
Mercy Corps (Kotido)
Family Justice Desks (Kasangati, Nabweru, Nsangi and Nebbi)
DGF Field offices (Kapchorwa, Gulu, Arua, Mbale, Lwengo, Kabale and Kamuli)
IDLO (Iganga, Lamwo)
66 (excluding volunteers and interns)
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Number of deployed staff at FIDA Uganda Offices

FIDA-U Board Members, 2020
Name					
Lydia Namuli Lubega 			
Shifrah Lukwago				
Jane Okelowange			
H/W Caroline Byakutaga Kabugho
Judith Proscovia Nsenge			
Sarah Nambasa Masembe		
Joyce Katende				

72 | FIDA Uganda

Position
Chairperson
Vice Chairperson
Treasurer
Member
Member
Member
Member

List of 2020 FIDA Uganda staff members, including volunteers and
consultants
No
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

Name
Agweng Lucky
Annet Namankati
Brenda Akia
Brenda Ataro
Caroline Muyodi
Charles Kikudu
Charles Namakhola
Charles Okot
Christine Akello
Claudia Anzoa
Daniel Moses Adoko
Daniel Romeo Okot
Deborah O. Mirembe
Dismas Muchelule
Elizabeth Kemigisha
Elizabeth Zakumumpa
Emmanuel B. Akileng
Eres A. Kanyago
Esther Mercy Atim
Esther Nanfuma
Geofry Ariong Ochieng
Gotino Hope
Harriet Fuarwinyu
Harriet Olanya
Irene Ekonga
Jacob Luke Lokuda
Jamal Matata
James Itaaga
Jane Francis Itae
Jerry Semakula
Joan Agoe

Tittle
Legal Assistant
Legal Officer
Senior Legal & Advocacy Advisor
Senior Legal Officer
Accounts Assistant
Transport Assistant
Transport Assistant
Transport Assistant
Program Officer
Legal Assistant
Transport Assistant
Office Assistant
Legal Officer
Legal Assistant
Project Coordinator
Legal Assistant
Legal Clerk /Translator
Legal Assistant
Legal Officer
Senior Accountant
M & E Officer
Legal Assistant
Legal Assistant
Legal Officer
Director Programs
Legal Clerk /Translator
Transport Assistant
Transport Assistant
Legal Officer
Accounts Assistant
Legal Officer
Annual Report 2020

Office
Lamwo
Kamuli
Kampala
Moroto
Kampala
Mbale
Luwero
Moroto
Kotido
Gulu
Lwengo
Gulu
Kabale
Kamuli
Kampala
Lwengo
Kotido
Kapchorwa
Kotido
Kampala
Kampala
Lamwo
Kampala
Gulu
Kampala
Moroto
Kampala
Kamuli
Napak
Kampala
Kaabong
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32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66

Joan Maani Atukunda
Johnson Nyeko
Kakaire Flavia
Kakembo Nicholas
Liliane Byarugaba Adriko
Lillian Kobusingye
Lilly Napeyok
Listowel Atto
Lydia Namazzi
Margret Nandutu
Micheal Sabila
Monica Nyawere
Musa Kikomeko
Mwaka Augustine
Nafuna Hawa
Nambejja Damalie
Nambuya Marrion
Nelson Agaba
Nuwamanya Maureen
Obed Bwanika
Rashida Chebet Siwa
Rebecca Naikoba
Rita Aywello Acholla
Roselyne Katusiime
Samuel Onguma
Sauda Mudondo
Subira Pheona
Susan Nabatte
Tonney Kellas Okongo
Victoria Mufumba
Bridget Najjuma
Diana Bayo
Dorine Nandera
Faith Atwikirize
Mujjuzi Genevive
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Legal Officer
Transport Assistant
Legal Assistant
Transport Assistant
Chief Executive Officer
Senior Legal Officer
Legal Clerk /Translator
Legal Officer
Legal Officer
Legal Assistant
Transport Assistant
Legal Officer
IT Assistant
Transport Assistant
Accounts
Legal Assistant
Legal Assistant
Transport Assistant
Legal Officer
Office Security Guard
Legal Officer
Legal Assistant
Legal Officer
Executive Assistant /Board Liaison
Transport Assistant
Office Assistant
Legal Officer
Strategic Interest Litigation Officer
Legal Clerk/Translator
Acting Head Legal Aid clinic
Legal Officer (FJ Desk)
Legal Officer (FJ Desk)
Legal Officer (FJ Desk)
Legal Officer (FJ Desk)
Legal Officer (FJ Desk)

Iganga
Gulu
Kampala
Iganga
Kampala
Kampala
Napak
Arua
Luwero
Arua
Kapchorwa
Mbale
Kampala
Lamwo
Kampala
Iganga
Kabale
Kabale
Kampala
Kampala
Kapchorwa
Mbale
Gulu
Kampala
Arua
Kampala
Lwengo
Kampala
Kaabong
Kampala
Kasangati
Nebbi
Nabweru
Kasangati
Nsangi

VOLUNTEERS
67
68
69
70
71
72
73
74
75
76

Anthony Lokwang
David Oriokot
Derrick Mwesigwa
Emmanuel Wandera
Kaweesi Proscovia
Naima Isa
Sandra Talemwa
Tusabe Jennifer
Nambozo Rukia
Winnie Akidi
CONSULTANTS

Volunteer (Karenga)
Volunteer (Luwero)
Volunteer (HR)
Volunteer (Fleet Management)
Volunteer (Accounts)
Volunteer (Programs)
Volunteer (Resource Center)
Volunteer (Front Desk)
Volunteer (KCCA Labour Desk)
Volunteer (Communication)

Karenga
Luwero
Kampala
Kampala
Kampala
Kampala
Kampala
Kampala
Kampala
Kampala

77
78
79
80

Fiona Mahoro Sandra
Margret Banura
Susan Baluka
Tadeo Karumba

Communications/Membership
Internal Auditor
Strategic Interest Litigation
HR consultant

Kampala
Kampala
Kampala
Kampala

FIDA-U Management Team, 2020
Liliane Byarugaba Adriko
Irene Ekonga 			
Esther Nanfuma 		
Margaret Banura 		
Tadeo Karumba 		

– Chief Executive Officer
– Director of Programs
– Ag Director Finance and Administration (Senior Accountant)
– Internal Auditor
– Human Resource Consultant

Annual Report 2020

| 75

Staff recruited during 2020
Name
1) Tonney Kellas Okongo
2) Daniel Moses Adoko
3) Daniel Romeo Okot
4) Joel Lutimba Lumala
5) Lydia Namazzi
6) Atim Esther Mercy
7) Rita Aywello Achola
8) Hawa Nafuna
9) Subira Phoena
10) Marrion Nambuya
11) Ankunda Emily
12) Jamal Matata
13) Agweng Lucky
14) Gotino Hope
15) Kakaire Flavia
16) Mwanika Augustine
17) Nambejja Damalie
18) Nuwamanya Maureen
19) Sulaiman Nangeye
20) David Oriokot
21) Susan Nabatte
22) Susan Baluka
23) Kakembo Nicholas
24) Fiona Mahoro Sandra
25) Faith Atwikirize
26) Sandra Talemwa
27) Kaweesi Proscovia
28) Naima Isa
29) Winnie Akidi
30) Emmanuel Wandera
31) Derrick Mwesigwa
32) Anthony Lokwang
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Designation
Legal Clerk / Translator
Transport Assistant
Office Assistant
Communications Officer
Legal Officer
Legal Officer
Legal Officer
Accountant
Legal Officer
Legal Assistant
Legal Officer (FJD)
Transport Assistant
Legal Assistant
Legal Assistant
Legal Assistant
Transport Assistant
Legal Assistant
Legal Officer
Transport Assistant
Volunteer
Strategic Interest Litigation
Strategic Interest Litigation
Transport Assistant
Communications/Membership
Legal Officer (FJ Desk)
Volunteer (Records)
Volunteer (Accounts)
Volunteer (Programs)
Volunteer (Communications)
Volunteer (Fleet Management)
Volunteer (HR)
Volunteer (Karenga)

Station
Kaabong
Lwengo
Gulu
Kampala
Luwero
Kotido
Gulu
Kampala
Lwengo
Kabale
Nsangi
Kampala
Lamwo
Lamwo
Kampala
Lamwo
Iganga
Kampala
Iganga
Luwero
Kampala
Kampala
Iganga
Kampala
Kasangati
Kampala
Kampala
Kampala
Kampala
Kampala
Kampala
Karenga

Remarks
UN Women project
Under DGF project
Under DGF project
FIDA
Under FOKUS
Under UN Women
Under DGF
Under IDLO/FIDA
Under DGF
Under DGF
Under DGF
Under DGF
Under IDLO
Under IDLO
Under IDLO
Under IDLO
Under IDLO
Under IDLO
Under IDLO
Under FOKUS
Under IDLO
Under ISLA
Under IDLO
Membership
Under DGF
FIDA
FIDA
FIDA
FIDA
FIDA
FIDA
Under FWFC

Staff who left FIDA in 2020
1)
2)
3)
4)
5)
6)
7)
8)
9)

Name
Richard Tusuubira
Tracy Ndagire
Richard Ssemambo
Faith Mutumba
Olivia E. Nakiwala
Charlotte Kyomugisha
Emily Ankunda
Julian Kamusiime
Akello Jennifer

Designation
Human Resource Assistant
Volunteer
Legal Officer
Manager Programs
Front Desk Manager
Legal Officer
Legal Officer
Legal Officer
Volunteer – Legal Aid Clinic

Station
Head Office
Head Office
Luweero
Head Office
Head Office
Head Office
Nsangi
Kasangati
Kampala

FIDA Interns of 2020
Anna Anying – Intern (Programs)
Agnes Biwaga – Intern (M&E)

Staff welfare and training
After the outbreak of the pandemic, SOPs were developed in order to guide staff to keep themselves and
others safe as they continued to execute their duties. The SOPs guided staff in ensuring compliance to
health, hygiene, safety and sanitation guidelines in order to prevent the spread of COVID-19.
The COVID-19 pandemic caused heightened levels of anxiety and stress among staff, both in their work
and personal lives and also created uncertainty among them regarding the security of their employment.
A virtual staff meeting was held on 11th May 2020 during which Rachel Dumba, a Human Resources
and Management Consultant, talked to staff about understanding the ‘VUCA’ (Volatile, Uncertain,
Complex and Ambiguous) world that has been created by COVID-19 and the need to Reboot, Rethink
and Renew among FIDA staff for them to thrive and perform their roles effectively. She also trained
staff on stress management and work life balance to help them to cope with the ‘new normal’. A mental
health counselling session was conducted for all the staff in the third quarter of the year which focused
on cognitive, behavioral, and emotional well-being in order to help the staff to adjust to life during the
pandemic and to continue to thrive in their respective work roles.
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In the first quarter of the year, a capacity building session aimed at strengthening result-based
reporting was conducted for 20 FIDA-U staff. The team was taken through sessions on reporting, creative
implementation and outcome harvesting. The ability of participants to interpret the results framework
and the theory of change is visible from reports submitted.
During the third quarter of the year, an accountability training was conducted by the Internal Auditor
in order to ensure that all FIDA-U staff follow a structured pattern of accountability and to encourage a
workplace culture where every employee has an understanding of their responsibilities and expectations
in respect of FIDA/donor funds. Staff were also trained to be able to apply a human-rights based approach
to legal aid service delivery. Staff were trained to identify human rights infringements, the challenges to
implementing a human rights-based approach and how these can be mitigated.

FIDA staff members at the end of year retreat held on 18th December 2020 at Esella Country Hotel

The FIDA Uganda 2020 staff retreat was held on 18th December 2020 at M/s Esella Country Hotel. This
was a non-residential retreat for all the staff intended to build their capacity in terms of professionalism
and work ethic. The session on professionalism was led by Ms. Joyce Katende who is also a member
of the FIDA Uganda Board. Staff were advised to self-evaluate on a regular basis and make changes
accordingly. The retreat was also intended to promote staff cohesion and team work and staff were led
in a team building session by Ms. Naima Isa.
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Challenges
The COVID-19 pandemic and the government measures to curb the spread of the disease affected
activity implementation including community information sessions, school outreach sessions and
provision of legal aid services. FIDA-U was however able to mitigate this through a number of innovations
such as online legal aid provision, which included tele-mediations and tele-counselling and the use of
Community Legal Volunteers in their communities.
Elections campaigns: 2020 was marked with numerous pre-election activities, campaigns and riots
which slowed down implementation of activities. In some instances, community members were more
interested in attending campaigns than awareness sessions and legal aid camps. Some people also
avoided attending FIDA-U outreach activities because they were wary of meeting in public places for
fear of riots. The activities that required involvement of government officials and parliamentarians were
also delayed because of campaigns and related preparations.
Increased GBV cases and inadequate safe shelter for victims: The lockdown and prolonged
closure of schools due to COVID-19 increased women’s and girl’s vulnerability to physical and sexual
abuse resulting in drastic increase in teenage pregnancies. The closure of and reduction in the number
of GBV shelters made it difficult for GBV survivors to find safe shelter.
Absence of core funding: FIDA-U does not have a core funder. All programmes and activities depend
on project-based funding. This affects the stability of the institution and flexibility with which it operates.
In 2020, the lack of an institutional donor presented an ongoing challenge for program implementation
and the operation of the organization.

Lessons Learnt
Innovative approaches are essential for continuity of service provision during crises. The COVID-19
pandemic and the resulting lockdown measures inspired innovative ways of working that sustained
provision of services by FIDA-U. The partnerships with CBOs and NGOS in the different districts also
enhanced the nature of services that FIDA-U was providing.
Strengthening collaboration with LCs and parish chiefs is crucial for effective service delivery
at community level. Through this collaboration, FIDA-U was able to secure arrests of perpetrators and
access to clients with no phones for further correspondence on their cases.

There is need to incorporate a psycho-social component and strengthen linkages with
health service providers to improve access to essential services for victims of GBV. Partnership with
counsellors and community structures such as Community District Offices (CDOs) is key to reducing
the number of GBV cases in the FIDA U target areas. Through this, FIDA-U will be able to provide holistic
assistance to its beneficiaries.
Locus visits create a platform for awareness sessions and mediations. While they are usually
initiated to handle one case, they benefit many more people than those involved in the case. These visits
have also helped FIDA officers gather credible evidence to support cases.
The use of norm influencers is key in ensuring a successful norms change initiative. In Kotido
district, FIDA-U worked with 123 cultural leaders and members of the Council of Elders, who were
indispensable in their role of leading the community to adapt their practices in order to ensure greater
levels of gender equality.
Legal aid should be an element of all projects. Projects such as the Kotido norms change project
involves community engagement on GBV, yet the project does not provide legal aid services to GBV
survivors who are identified in the process. It is important to ensure legal aid services are available to
support projects addressing GBV.
The challenges of 2020 brought to light the urgent need to bridge the digital divide in Uganda.
The exclusion of women from civic participation was intensified through the shift to online means of
communication and interaction during the pandemic. FIDA-U should adopt programming which will
empower women to access and use digital means of communication.
The inseperable link between economic position and vulnerability to GBV.. The economic
downturn which came with 2020 illustrated the inseparable relationship between economic constraints
and domestic violence. The limitation of access to resources by women made them more vulnerable to
domestic violence. A key priority in the fight against GBV is to enable the economic empowerment of
women.
Community justice actors played a key role in FIDA’s grassroots justice response to GBV and
other human rights violations during the pandemic. Without our relationships with local government
leaders and law enforcers who have been trained as CLVs, we would not have been able to ensure legal
aid service provision to rural communities during the pandemic. The presence of community justice
actors ensures an enduring and sustainable route for grassroots groups to access justice.
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