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About FIDA-U
What We Do
Formed in 1974, the Uganda Association of Women Lawyers (FIDA-Uganda) is
a membership-based, feminist organisation, which provides legal aid services
across the country through a strategic network of over 11 offices. These offices,
led by a national-level office in Kampala, are supported by lawyers, FIDA-U
members, Community Legal Volunteers and local authorities.
As a non-governmental organisation since 1999 and also established as a
professional association of women lawyers, FIDA-U represents a critical
intersection of promoting the professional development of women in the justice
law and order sector as well as providing essential services to those in need of
legal assistance. The organisation is also part of human rights, legal aid provider
and NGO networks at the grass root, national and international levels. FIDA-U
has a particular focus on assisting socially and economically disadvantaged
women and children. We assist with legal problems through providing
various services including legal advice; legal representation alternative dispute
resolution; providing duty counsel at family courts; and strategic and public
interest litigation. FIDA-U has long-standing relationships with communities
across Uganda in order to effectively serve and represent vulnerable women and
children.
FIDA-U also ensures holistic empowerment of vulnerable women through
promoting the social and economic rights of women. Social and economic
empowerment complements legal aid service delivery by addressing causes of
vulnerability amongst women. Integrated approaches include advocacy targeting
both local-level and national level stakeholders such as Members of Parliament
(MPs), private sector leaders and international agencies working to strengthen
the legislative and normative framework on women’s rights and improve the
monitoring and enforcement of laws. Through strategic partnerships with nonstate and state institutions, FIDA-U addresses multiple dimensions of women’s
vulnerabilities. Over the last decades, FIDA-U has been a key actor on law and
policy reform on women’s rights making notable contributions to the passing
of the Domestic Violence Act (2010), The Penal Code Amendment Act (2007),
the Succession Act and the Equal Opportunities Act. FIDA-U has therefore
been able to influence attitude change, policy development and justice for our
constituencies.
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FIDA-U also provides legal aid services encompassing legal education; fostering access to
psycho-social services, medical services and treatment for survivors; and economic justice and
empowerment. This multi-pronged strategy is a best practice in legal aid service provision
which translates in an overall positive change in women’s lives. We understand that when
women have access to economic resources and are better informed about their rights, they are
more holistically empowered.
FIDA has further supported Transitional Justice processes in Acholi and Karamoja, working
with formal and informal justice institutions to address the legacies of conflict and contribute
to creating sustainable peace.
FIDA(U) has its headquarters in Kampala and offices in each of the four administrative regions
of Uganda namely Arua, Gulu, Iganga, Kaabong, Kabale, Kamuli, Kampala, Kapchorwa,
Kitgum, Kotido, Lamwo, Luweero, Lwengo, Mbale, Moroto, Napak, Wakiso. It also has family
justice desks at the Magistrates courts of Kasangati, Nabweru, Nebbi, and Nsangi. With over
40 years of service, FIDA Uganda is a household name championing women’s rights in Uganda.

Our Mission
FIDA-U’s mission is to advance gender equality through the promotion of women’s rights.
FIDA-U aims to support and empower women in ways that can break the cycle of their
powerlessness and vulnerability. To achieve this, FIDA-U uses a multi-pronged approach,
which is provision of legal aid services on one hand while empowering women to address
the factors that lead them to seek for legal aid in the first place. As a feminist organisation,
FIDA-U uses multiple strategies aimed at advancing law and policy reform for the protection
of women including advocacy, public interest litigation, community sensitization and human
rights campaigns.
Legal and economic empowerment significantly contribute to giving women a voice; and a
choice over their lives. Our services are delivered by our dedicated and highly experienced staff
and FIDA-U members. We are committed to providing services and making a difference – in
line with FIDA-U’s values of ensuring equity, gender equality, integrity and professionalism.
These values are reflected in FIDA-U’s strategic plan 2015-2020.

Strategic Plan 2015 – 2020
Every five years, FIDA-U develops an operational and programmatic strategy to guide the main
pillars of its work and operations. FIDA-U aims to enhance and support women’s human rights
and gender equality. This high-level objective is buttressed by strategic objectives: advancing
access to justice for women; promoting gender governance and accountability; and promoting
social, economic and legal justice for women. 2019 was the fourth year of this strategic plan’s
implementation and will be up for review at the end of 2020.
2019 Annual Report - FIDA Uganda
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List of Acronyms
AU		
- African Union
CAO 		
- Chief Administrative Officer
ANPPCAN
- African Network for the Prevention and Protection Against Child Abuse
CBO 		
- Community Based Organisation
CDO 		
- Community Development Officer
CFPU 		
- Child and Family Protection Unit
CSW 		
- Commission on the Status of Women
DCC 		
- District Coordination Committee
DGF 		
- Democratic Governance Facility
DVA 		
- Domestic Violence Act
EASSI		
- East African Sub-Regional Support Initiatives for the Advancement of Women
EOC		
- Equal Opportunities Commission
EVAC		
- End Violence Against Children
EVAW/G
- End Violence Against Women and Girls
FGM/C		
- Female Genital Mutilation and Cutting
FIDA-U		
- The Uganda Association of Women Lawyers
FOKUS		
- Forum for Women and Development
SGBV		
- Sexual and Gender-Based Violence
IEC		
- Information, Education and Communication
ILO		
- International Labour Organisation
IRACT		
- Integrated Response Against Child Trafficking
JLOS		
- Justice, Law and Order Sector
LASPNET
- Legal Aid Service Providers Network
LASPs		
- Legal Aid Service Providers
LDC		
- Law Development Centre
Legal Aid Project - LEAP
MP 		
- Member of Parliament
NAWOU
- National Association of Women’s Organization.
NGO 		
- Non-governmental Organization
PWDs 		
- Persons with Disabilities
RENU 		
- Rights and Empowerment in Northern Uganda
SAME 		
- Self Actualization Model of Empowerment
SGBV 		
- Sexual and Gender Based Violence
SIL 		
- Strategic Interest Litigation
SIP 		
- Strategic Investment Plan
SRHR 		
- Sexual and Reproductive Health Rights
TDH 		
- Terre des Hommes Netherlands
TIPA 		
- Trafficking in Persons Act
TJ 		
- Transitional Justice
ULS 		
- Uganda Law Society
UWOPA
- Uganda Women Parliamentarians Association
VAWG 		

- Violence Against Women and Girls
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Foreword by Board Chair
On behalf of the Board of FIDA-Uganda, I am pleased to present our Annual
Report for 2019, highlighting the work that FIDA-U pursues across Uganda.
This work is critical in supporting thousands of vulnerable women, men
and children to access and claim their rights and empower them through
economic and livelihoods-focused programming. As a feminist organisation,
FIDA-U continues to be committed to pursuing gender equality and women’s
empowerment through the promotion and protection of their rights.
2019 marked FIDA-U’s fourth year of pursuing its 2015 – 2020 Strategic Plan,
of which guides our operational and programmatic strategy. FIDA-U has
continued to use multiple strategies to achieve its overall mission of realizing
gender equality in Uganda, through advancing access to justice for women;
promoting gender governance and accountability; and promoting social,
economic and legal justice for women.
I would like to continue to extend FIDA-U’s appreciation for the generosity
of our partners and donors, without whom we would not be able to support
the breadth of FIDA-U’s programming. New and established partnerships
with strategic donors such as Democratic Governance Facility (DGF), UN
Women, HIVOS and the Forum for Women and Development (FOKUS) and
ongoing projects with Oxfam has enabled FIDA-U to appropriately target
all three focus areas across the country, demonstrating the critical overlap
between issues affecting women in this country. In 2019, FIDA-U expanded
its work in Karamoja, opening offices in Kaabong, Kotido, Napak and
Moroto, as well as continuing work in Central, Eastern and Western regions.
On behalf of the rest of the Board, I would also like to express appreciation
towards the staff and secretariat who tirelessly work to achieve our objectives.
I would also like to thank the Board of Directors and members for continued
support in directives and implementation of our programming. I would also
like to acknowledge the newly appointed members of our Board who are
incredibly invested and dedicated to furthering the mission of FIDA-U as a
justice and rule of law actor but also a feminist organisation in Uganda.
FIDA-U remains committed to influencing policy development, attitude
change and justice for all our constituencies in Uganda through the efforts of
our Board, staff and members.
Thank you!

Lydia Namuli Lubega
viii |
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Geographical Coverage in 2019
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FIDA-U’s programming is divided by sector as well as district across Uganda, though most
commonly distributed between Central (Luweero, Kamuli, Kampala, Wakiso, Lwengo), Eastern
(Kapchorwa, Iganga, Mbale), Karamoja, Northern (Lamwo, Gulu, Arua, Moroto, Kaabong,
Kotido, Napak) and Western (Kabale).
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Introduction
I am pleased to introduce an overview of FIDA-U’s work pursued in
2019. We remain steadfastly committed to promoting and protecting
the rights of women and children, empowering women to reduce
gender inequality and promote social justice and economic rights.
We are in the fifth year of promoting our Strategic Plan 2015 –
2020, and 2019 illustrates a strong continuation of the important
work that FIDA-U continues to do to encourage access to justice,
protect women’s economic rights and lobby for pro-gender policies
and legislation at all levels. As the CEO of FIDA-U, I continue to
be proud to lead a feminist organisation that upholds principles of
gender equality and women’s human rights at all levels of Ugandan
society.
Women in Uganda continue to be disenfranchised by legal and
political systems, harmful social norms and conflict. Pre-existing
patriarchal norms and structures, the breakdown of rule of law and
insecurity increase the vulnerability of women and girls to multiple
forms of sexual and gender-based violence (SGBV) exponentially.
As a result, FIDA-Uganda has spent the last few decades innovating
and piloting new ways of supporting women and children across
Uganda in accessing justice, social and economic empowerment,
and advocating for women’s human rights. Through three inventive
pillars of work (access to justice, gender-responsive governance and
social and economic rights), FIDA-U continues to develop innovative
ways of programming. 2019 was no different.
The priority areas outline how we use our unique position,
relationships/networks and lessons learnt to maximize the impact of
our work. The approaches are based on an analysis of our strengths and
areas for improvement, alongside the contextual opportunities and
constraints. Priority areas in our current strategy and programming
continue to resonate as relevant to women’s human rights and
children’s rights. These include legal aid, women’s labour rights,
counter trafficking, economic justice, transitional justice and SGBV.
In 2019, FIDA-U’s staff and affiliates were able to directly support
39,250 women, men and children across the country.
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All projects executed by FIDA-U, as highlighted below, contributed to the three objectives that
the institution is implementing in its Strategic Plan from 2015 – 2020, including:
To enable women in Uganda access quality and affordable legal services as a means to
achieve human rights, gender equality and sustainable development;
To promote social accountability, rule of law and gender responsive governance at
local, national and regional levels; and
women inaccountability
To for
promote
social
To promote
accountability
- To enable
To promote
the enactment
and implementation
of legal
and policy
Uganda access
quality and
accountability,
for the enactment and
frameworks
for women’s
socio-economic
justice.rule of law
affordable legal services as
and gender responsive
implementation of legal
a means to achieve human
governance at local,
and policy frameworks for
rights, gender equality and
national and regional levels;
women’s socio-economic
sustainable development;
and
justice.

01

02

03

In 2019, FIDA-U was able to continue serving these vulnerable populations through establishing
partnerships with strategic donors such as Democratic Governance Facility (DGF), UN Women,
Hivos and the Forum for Women and Development (FOKUS). Ongoing projects with Oxfam
and legal aid support have buttressed the ongoing commitment of FIDA-U to provide legal
support to the most marginalised and impoverished communities through equipping community
justice actors such as community legal volunteers (CLVs), paralegals and cultural leaders with
legal knowledge and providing mentorship and technical assistance during case management.
FIDA-U’s projects appropriately straddle all three focus areas in order to demonstrate the
intertwined nature of all programmes towards realizing the overall goal of gender equality
through the promotion of women’s rights. It also demonstrates the interdependence of rights
and intersectionality of issues affecting women.
FIDA-U has continued these achievements in 2019 by reaching more individuals with legal
assistance, taking advantage of digital platforms to reach more community members and
the general public and enhance the participation of vulnerable people in decision-making.
Different mechanisms of managing legal cases of clients, including the use of mobile legal aid
clinics, digital solutions such as the FIDA-U App and social media are innovative approaches
aimed at reaching a wide range of clients and communities. This is all buttressed by an
increased dedication to documentation and advocacy. FIDA-U positions itself as a creator and
disseminator of knowledge and statistics about legal aid and rights for women and children
across Uganda.
FIDA-U maintains an ethos of dedication and sensitivity when working with the scope of
vulnerable populations. Whether supporting refugee legal rights or disenfranchised women
in economic empowerment, FIDA-U upholds a Do No Harm and feminist-focused approach.

Liliane Byarugaba Adriko
2 |

Overall beneficiaries of direct legal services: 20,422 (14,161 F; 6,261M)

DIRECT LEGAL SERVICES

INDIRECT LEGAL SERVICES

20,422

84,531

14,161 Female;

51,263 Female

6,261 Male

31,530 Male

Overall indirect beneficiaries: 84,531 (51,263F; 31,530M and 1,738 children)
Overall beneficiaries
Overall indirect beneficiaries

1,738 Children

Strategic Objectives and Areas of Focus
FIDA-U works towards its overarching mission to inform its work in all sectors, which focuses
on advancing gender equality through the promotion of women’s human rights. This mission
is to be achieved by three areas of focus, as detailed below.

Mission
To advance gender equality
through the promotion of
women's human rights

Promote social and
economic rights and
justice for women
To promote accountability
for the enactment and
implementaton of legal and
policy frameworks for
women's socioeconomic
justice

00

01

03
02

Enhancing Access
to Justice for Women
To enable women in Uganda
to access quality and
affordable legal services as a
means to achieve human
rights, gender equality and
sustainable development

Advancing Gender
Responsive Governance
And Women's Effective
Participation In Public Life
To promote social accountability,
rule of law and
gender-responsive governance
at local, national and regional
levels
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FIDA-U also developed operational objectives aimed at strengthening its institutional capacity
to fulfil its objectives, mission and vision. Priority areas for the operational objectives are:

To diversiFy and raise
FIDA-U’s annual income
by 30% for greater
outreach and
effectiveness

To increase and
strengthen
membership
participation in
FIDA-U

To enhance
organizational
governance through
enhanced board
capacity in strategic
guidance and
oversight;

4 |

To strengthen systems
and processes for
effective financial
management, continuous
growth and integrity

Priority Areas

To become a learning
organization through
strengthening systems to
enhance monitoring,
reporting and learning

To increase staff
diversity, improve
rewards and
enhance staff
capacity to
effectively deliver
on the strategic
plan

To strengthen
communication
systems and enhance
FIDA-U’s visibility and
advocacy on women’s
rights and gender
equality
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Thematic Area

1

Enhancing Access to Justice for
Women
In the Ugandan context, access to justice does not start
from the police or justice sector, but rather from the
village and community level. Some of the most important
institutions for resolving conflict are not a part of the state
apparatus. Rather, they are the traditional, customary
or religious institutions, often consisting of clan elders
and chiefs, which predate and survive colonial rule and
are deeply embedded in rural society. These institutions
remain ideally placed to help resolve the most common
types of conflicts in Uganda. In 2019, FIDA continued to
work towards strengthening informal justice structures and
improving collaboration with formal justice actors towards
realisation of redress for its clients.
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In this thematic area, FIDA-U seeks to enable women in Uganda to access quality and affordable
legal services as a means to achieve human rights, gender equality and sustainable development.
FIDA’s mandate to serve women and children from the most vulnerable communities stems
from the presumption that these populations are the least likely to access quality and affordable
legal assistance due to marginalisation as well as limited access to resources and information.
FIDA-U clients are.. Primarily poor, vulnerable women, on average between 25 - 40
years old
Primarily have no income or work in insecure or informal
employment
Have little access to resources or are dependent on partners/family
Majority of the children supported are orphans, survivors of forms of
GBV such as trafficking, child labour, defilement, child neglect
Women of child-bearing age, women who have children or other
dependents and may not be in legally recognised unions

FIDA-U promotes access to justice through a variety of low-cost or free legal services that includes
legal advice, awareness raising, alternative dispute resolution (ADR) or court representation.

Individual legal
assistance:
legal advice,
counselling, mediation,
court representation by
a lawyer or paralegal

Community outreach:

Digital platforms:

local sensitisation
through community
legal volunteers (CLVs),
lawyers and FIDA-U
members

social media (Facebook,
Twitter, Instagram) and
the FIDA-U app for legal
assistance and advice

2019 Annual Report - FIDA Uganda
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Key Highlights

16,282
Number of direct beneficiaries
of legal services in 2019:

67,147
Number of direct beneficiaries
of legal education and
empowerment in 2019:

In 2019, FIDA-U provided holistic legal aid for poor communities to improve legal service
delivery, supported children born in captivity and refugees in northern Uganda, enhanced
women’s access to sexual and reproductive health and their rights, and conducted ongoing
capacity building support to CLVs and cultural leaders.

Key Legal Services Provided
In partnership with DGF, FIDA-U has continued to implement holistic legal aid services for
poor women, men and children in Kampala, Arua, Gulu, Mbale, Kamuli, Kapchorwa, Kabale
and Lwengo, as well as in the magisterial courts of Nsangi, Nabweru, Kasangati, Nebbi, and
in the markets of Nakawa and Kamwokya, providing justice through legal aid clinics, family
justice desks, and mobile legal aid clinics. The aim of the project is the provision of legal aid,
social and economic empowerment and enhancing the standards in legal aid service delivery.
The first phase of this project started in 2018 and ended in May 2019. The second phase of the
Project started in September 2019.
Under this project, FIDA-U’s main goal is to increase access to justice to vulnerable groups,
such as women and children, including refugees and war-affected communities. Increasing these
communities’ access to justice helps them claim their internationally guaranteed human rights
and makes post-conflict reconstruction increasingly gender transformative.
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Throughout 2019, the project has worked towards:
1.
Providing indigent and vulnerable women and children with legal aid services to
enforce
their
rights to seek legal redress for abuses, such as sexual and gender-based violence
Contributing to reduced tolerance of
2. human Influencing
legislative
including passing of the Legal Aid Bill and the National
rights abuses, such
as sexualreforms,
and
gender-basedJustice
violence,Bill
lackto
ofcomprehensively
access to
Transitional
increase access to justice, including legal aid services
ownership,
education women and children;
to property
indigent
and vulnerable
Providing indigent and vulnerable
opportunities, and economic
women
children with
legal
aid
3. opportunities
Influencing
legislative,
policy,
and
programmatic
reforms
toand
strengthen
and
include
among girls, women, and
services to enforce their rights to
better
protections
on
women
and
children,
including
refugees’
rights;
children.
seek legal redress for abuses, such as
5 women with
4.
economically empowering girls and
skills sexual
for enterprise
growth
through
and gender-based
violence
1
FIDA-U self-actualization model to ensure economic independence as a method of preventing
and reducing human rights abuse, including violence against women and children; and
5.
Contributing to reduced tolerance of human rights abuses, such as sexual and gender4
based
violence,
lack of girls
access
ownership, education opportunities, and economic
Economically empowering
and to property
2 Influencing legislative reforms,
women with skills
for enterprise
growth and children.
opportunities
among
girls, women,
through FIDA-U self-actualization model
to ensure economic independence as a
method of preventing and reducing
human rights abuse, including violence
against women and children;

3

including passing of the Legal Aid Bill
and the National Transitional Justice
Bill to comprehensively increase access
to justice, including legal aid services to
indigent and vulnerable women and
children

Influencing legislative, policy, and
programmatic reforms to strengthen
and include better protections on
women and children, including
refugees’ rights;

Throughout 2019, FIDA-U staff in the project districts supported 14,378 (8,253F; 6,125M) legal
cases, including civil and criminal cases handled directly by legal officers who offered court
representation, legal advice and ADR services. Most clients preferred ADR compared to other
methods, followed by legal advice. Other services provided included court representation, court
annexed mediation, duty counsel lawyers; and legal advice through toll free lines, social media
pages and the FIDA App.
Collaboration was fostered through MoUs with the African Prison Project and Law Development
Centre, and Health Centres. In Kamuli, Lwengo, Kasangati and Nsangi, FIDA-U received
support from Health Officers at various health centres who refer clients to FIDA-U services
and also give FIDA-U staff one day per week to hold empowerment and sensitization meetings
with women living with HIV/AIDS at the health centres. Activities under the DGF project
were complemented by activities under the VOICE project, supported by Oxfam. To further
refugees’ access to justice, FIDA-U also conducted two mobile legal aid clinics in Palabek Ogili
refugee camp in Lamwo, serving 428 clients (231F; 197M). Overall legal aid in Lamwo supported
359 clients.
2019 Annual Report - FIDA Uganda
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Economic Justice and Legal Aid
In Mbale, a woman who filed a maintenance case was counselled and sensitized on
economic empowerment. She now earns a steady income which enables her to rent
for herself a small house and feed her child as FIDA-U handles the maintenance
case in court.
In another case, a woman filed a maintenance case against her husband who agreed
to pay 50,000 UGX per month. However, the money was not enough for the child’s
school fees. FIDA-U connected the claimant to NGO support which now fully
sponsors the child’s tuition, uniform and supplies. Promise used the maintenance
money (50,000) to start a now thriving business in town. Her lifestyle has changed
for the better.

A UN Women project focusing on improving access to quality legal aid services and referral
services to women and girls who experience violence was rolled out in 2019. It also aimed
to increase awareness among community members about women’s rights, access to justice,
and sexual and reproductive health rights and services in the four target districts of Kaabong,
Napak, Kotido, and Moroto in Karamoja sub region.
To ensure women and girls who experience violence access and use quality legal aid and ending
violence against women services and perpetrators are held accountable, FIDA-U provided the
following services in 2019:

1,117
walk-in cases for
legal served

10 |

12,696
beneficiaries of legal
education in 24 sub
counties

399
CLVs/paralegals and
cultural leaders
recruited and
trained from 33 sub
counties

Community Dialogues and Sensitization
Indirect legal services empower community members with legal
and human rights information; and work to shift harmful social
norms. Through the DGF project, over 53,906 (32,343F; 21,563M)
individuals were reached through indirect services, including
community outreach activities, FIDA club activities and market
sensitization drives.

53,906
individuals were reached
through indirect services

Through sensitizations, FIDA-U was able to address the
community on children’s rights, international conventions on
the rights of children and the African Charter on the Rights and
Welfare of the Child. Media houses such as KBS FM in Kamuli,
Radio Pacis in Arua, Radio Maria in Kabale and Masiko Fm
in Lwengo were used as advocacy platforms to sensitize the
community on gender-based violence and access to justice on
land-related issues.
These district-level engagements cover many different topics,
including land rights, women’s economic empowerment,
women’s legal rights and commemorating special days, including
joint pre-women’s day celebration activities with the different
district officials. As a result of these engagements, FIDA-U, in
conjunction with the Sebei Gender Empowerment Platform,
drafted a position paper to encourage districts to have an increased
budget for conducting activities aimed at reducing gender-based
violence.
Under the UN Women project in Karamoja, FIDA-U worked
to enhance access to quality and essential legal aid and referral
services for women and girls who experience violence while also
promoting sexual and reproductive health (SRH). Over the course
of 2019, radio shows reached over 3.4 million listeners focusing
on women and children’s rights, SRH rights-related laws and
policies.
Over the course of 72 community dialogues, FIDA-U reached
12,696 (5,338F; 7,358M) participants in Karamoja on SGBV, access
to SRHR, justice services and national laws and policies. Particular
issues discussed included: women’s property rights, reproductive
health rights in relation to child trafficking, early marriages,
FGM/C, the reporting of cases and the referral pathway. Visual
materials such as referral pathway posters, T-shirts and banners
created and distributed to sub-counties aided these processes.

3.4 MILLION
listeners focusing on
women and children’s
rights

12,696
participants reached
through 72 community
dialogues
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Training of Community Justice Actors on Legal Aid
The training of community justice actors is critical in disseminating accurate information and
creating a network for justice and referrals. Community Legal Volunteers form the backbone of
FIDA-U’s work across the country. CLVs perform referrals to the legal aid clinic and other JLOS
partners in addition to alternative dispute resolution (ADR) through community mediations,
which has proven to be the fastest means of resolving cases. Under the DGF supported project,
336 community influencers were trained as CLVs in 8 districts, including motor bike - boda boda
riders, religious leaders, women’s group leaders and cultural leaders. Under the DGF project,
FIDA-U also trained 630 local council officers (LCs) in the six districts of operation to equip
them with legal knowledge and streamline referral pathways. These sensitisation trainings were
well received, with district officials requesting FIDA-U to provide the same training to other
LCs in additional sub-counties.
For refugee legal awareness raising and engagement, FIDA-U conducted an additional
refresher training in Gulu and Lamwo districts under the Voice-Oxfam project. Thirty (30)
CLVs/paralegals were selected from the refugee population and trained on sexual and gender
based violence case management and conflict resolution. These trained paralegals bolstered the
referral system thereby increasing access to essential services like medical treatment and legal
assistance for our beneficiaries. FIDA-U also mapped justice actors in Gulu and Lamwo district
charged with SGBV response, designed IEC materials on referral pathways and disseminated
them to women returnees and refugees at the refugee settlement.
In Karamoja, FIDA-U identified and trained 399 CLVs, including community elders, in 33 subcounties from the four target districts. An additional 8 refresher trainings were conducted
for the CLVs/paralegals resulting in their enhanced capacity to conduct gender responsive
mediations, thereby increasing client satisfaction with justice outcomes provided.
Social accountability forums were also an effective tool for duty bearers, including doctors, social
workers and community leaders, to obtain feedback from communities on services rendered.
The forums provided a platform to hold duty bearers accountable for the enforcement of laws
and protection of the rights of girls and women. Three such forums in 2019 attracted over 346
participants.

12 |
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Supporting Survivors and Detainees
The Oxfam-funded project that ended in February of this year focused on amplifying the
voices of formerly abducted women, children born in captivity and refugees in Lamwo and
Gulu. The project supported over 12 groups of formerly abducted women through economic
empowerment, facilitating safe spaces for discussion and empowering them to access and
benefit from government programs such as UWEP funds. Through radio talk shows, FIDA-U
provided a platform for formerly abducted women and refugees discuss issues affecting them
and advocate for redress. Community dialogues continued these conversations, reaching over
545 (247F; 298M) people.
To amplify the stories that are often forgotten about the conflict in northern Uganda, FIDA-U
documented and published a book on traditional Acholi norms and customs, focusing on
access to land and property for unmarried women and their children. Additionally, FIDA-U
documented stories of marginalisation and discrimination faced by formerly abducted women
and their children born in captivity. The documentary DVDs, CDs and photos were shared
through the organisation’s social media platforms and YouTube channel to increase public
awareness of prevailing transitional justice issues in Northern Uganda.
In partnership with the Strategic Initiative for Women in the Horn of Africa (SIHA) Network,
FIDA-U implemented a project at Luzira Women’s Prison to empower women detainees with
legal information in order to advocate for their rights. The overall objective of the project was
to highlight the justice needs and challenges faced by the women prisoners and detainees and
thereafter provide legal services, psychosocial support, and medical services.
Between October and December, FIDA-U and SIHA conducted a variety of activities at the
prison with both detainees and prison authorities to jointly sensitise authorities on gender
responsive approaches to working with prisoners and for prisoners to advocate for their rights
and have the appropriate skills for reintegration into society when released. They were educated
on the right to fair hearing, and property rights of women. The intention was to change their
perceptions and also empower them to claim their rights. FIDA-U also registered clients for
legal representation, hosted legal consultations, conducted focus group discussions to highlight
their needs and provide peer to peer counselling.
Overall, 348 women prisoners were engaged, with 61 prison authorities trained. FIDA-U
registered a totalOverall,
of 31 cases348
due for bail or mediation.
with 61
FIDA-U

women
prisoners
were
engaged,

prison
authorities
trained.

registered a
total of 31
cases due for
bail or
mediation.

**GRAPHIC** 348 women prisoners and 61 prison authorities reached **GRAPHIC**

348
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31

SIHA and FIDA also authored two research reports on the health, psychosocial
and legal needs of the prisoners in order to shed an analytical light on the
pervasive issues in the justice system in Uganda. FIDA-U additionally
contributed towards changing prison staff perceptions and attitudes on gender
and the law and enforcing prisoners’ rights. Although the psychosocial support
given to the inmates was for only 3 months, it helped them process their trauma
in a safe space. Overall, the project resulted in the positive outcomes of creating
constructive and collaborative relationships between prison authorities and
inmates as well as utilizing the SAME model to equip women detainees with
skills to become independent after release and prepare them for reintegration.
Under its DGF project, FIDA-U has also spearheaded similar partnerships with
prisons in both Kamuli and Kabale to improve women prisoners’ access to
justice. CLVs also conducted prison visits in order to further their sensitization.

Legal Aid Department
In Kampala, FIDA-U continues to use core funding to offer low-cost and
sustainable legal aid to its constituents. In 2019, FIDA-U served 2,296 walkin clients through a variety of means. FIDA-U either represents the client in
court to successfully conclude cases or promotes the use of alternative dispute
resolution. Clients were also referred to police or rule of law actors for
appropriate services.
Unlike other regions, the highest ranking cases reported in Kampala focus on
maintenance. This is attributed to the need for survival and the nature of urban
life which requires money to survive. This was followed by cases focusing on
custody of children. Unlike rural areas, custody cases are high as many mothers
are active in the informal and formal labour markets.
There was a demonstrated increase in the violation of property rights of
unmarried women because the right to own property among unmarried couples
is not legally recognized. As a result, many of the maintenance cases reported
also involved property disputes. It has been observed that often times during
the purchase of property, the female clients do not include their names as
owners; female clients sign as witnesses and many do not keep any record of
their contribution to purchasing property. Through handling these cases, the
legal aid clinic team has observed that in the event mediation fails, the women
are left stranded with no legal recourse because there is no proof of property
ownership to legally pursue the cases in court.
A key achievement in 2019 was the creation of a Litigation Support Team
in order to strategically offer mediations and support on cases pro bono.
These members have offered their services through litigation, mediation and
counselling for clients.
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Barriers to Success
Despite incredible gains in reaching community members and supporting
women, many members in the project districts still hold patriarchal beliefs
such as maintain women’s dependence on their husbands or partners for
financial support and decision-making. Potential arbiters, such as clan
leaders, are not exempt. They have been known to apply patriarchal
norms in dispute resolution cases, hence the need for training focusing
on the gendered norms within traditional dispute resolution mechanisms.
Survivors also often withdraw cases for fear of retaliation. This leaves
many perpetrators unpunished, encouraging them to repeat offenses.
Basic infrastructure needs also hinder effective implementation. In the
most remote areas of Karamoja, the roads are poor or flooded during
the rainy season, which results in a lack of services or knowledge about
existing services. For example, there is no survivors shelter in the entire
region.
As a result, survivors do not have safe spaces for healing and counselling
as they pursue justice. JLOS institutions in Karamoja do not have the
reach nor capacity to fully serve the cases that have emerged during FIDAU’s implementation there. Moving forward, there should be increased
cooperation between traditional justice systems and the formal justice
systems to increase access to justice.

Lessons Learned
However, FIDA-U has maintained good working relationships with other
CSOs and NGOs, leading to robust partnerships. Centring the community
has been an effective approach; for example, shifting ownership and
leadership from an agency-led approach to a community-led approach is
more sustainable and provides safe spaces. Sensitization also ensures that
there is increased community buy-in to the services that FIDA-U provides.
Continuing to engage with men and cultural leaders in the community
has ultimately led to increased legal awareness of the communities and
increased uptake of legal aid services. It has also contributed in bridging
the gap in the referral pathway created by the non-functional LC1 courts.
Collaboration with other organisations has strengthened FIDA-U’s
reputation in the JLOS sector and enabled increased information-sharing,
lessening duplication of programming.
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Thematic Area

2

Advancing Gender Responsive
Governance and Women’s
Effective Participation in Public Life
In this thematic area, FIDA-U seeks to promote social
accountability, rule of law and gender-responsive governance at
the local, national and regional levels. To achieve this objective,
FIDA-U has consistently partnered with and built the capacity
of women’s groups and grassroots organisations across Uganda
in order to influence social accountability and the gender
responsiveness of key actors and public institutions. 2019 saw
FIDA-U engaging both in the formal academic spaces regarding
sexual harassment but also recognising deep-seated trauma in
northern Uganda.

18 |

Highlights

308
Number of direct beneficiaries in 2019

1,800
Number of indirect beneficiaries in 2019

Gender Mainstreaming in Academic Institutions
Sexual harassment and violence against women are rampant, particularly in universities and
academic settings. With support from an anonymous donor, FIDA-U is implementing a project
to enhance access to justice for young women in Makerere University and to build capacity of
its partners to combat sexual violence in academic institutions.
In 2019, FIDA-U engaged the Gender Mainstreaming
Directorate of Makerere University in order to
continue the implementation of the project by ensuring
approval and buy-in from institutional stakeholders.
84 CLVs/paralegals were trained on basic principles of
gender and the law, referrals pathways for GBV, sexual
harassment and basic counselling concepts and skills.
FIDA-U also pioneered a key research piece focusing on
SGBV against women at the university to shed light on
the pervasive nature of sexual harassment and violence
against women studying or engaging in academic spaces.
Research involved an anonymous questionnaire, which
was administered to 381 participants using random
sampling. Sampling was done in all schools and
colleges of the university. The data collected revealed
that 74% of the participants were 18 to 22 years old
and the majority of the participants stated men were
the most common perpetrators of SGBV. The research
also showed that during the strikes at the university,
the incidence of SGBV was higher compared to other
semesters.

74%
74% of the participants were 18
to 22 years old and the
majority of the participants
stated men were the most
common perpetrators of SGBV
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Overall, students’ perceptions on the university system to administer justice to survivors
revealed that:

Only 46% of cases of sexual assault
or misconduct are reported to the
university authorities;

46%

The likelihood of a fair investigation
conducted,
action
taken
or
protection provided is 24%; and
More specifically, it is 24% most
likely, 23% unlikely, and 7% very
unlikely.

Profiling Survivors
Due to lack of reporting or stigma against survivors, many women who have endured sexual
or physical violence are not recorded as survivors which results in them being passed over for
redress, reparations or service provision by government or non-profit providers. Following a
survivor-led campaign in 2018 with support from FIDA-U, the Ugandan Parliament passed a
resolution on 13 February 2019, entitling women who are survivors of sexual violence during
the conflict in Northern Uganda to reparations. The motion recognised the challenges of
formerly abducted women and children born in captivity, and the need for special assistance
by the Government to address those challenges through the introduction of other alleviation
programmes to improve their livelihoods.

It was resolved by Parliament that the Ugandan Government:
Identifies and profiles the affected victims;
Restructures the current Government financing by creating specific financing of
formerly abducted women and their children born in captivity with the view of
enhancing their capacity; and
Embarks on sensitisation campaigns to closely have joint programmes with cultural
institutions to ensure that these victims are socially integrated and protected to
avoid stigmatisation and discrimination.
20 |
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In response, FIDA-U conducted a three month-long pilot project with the Greater North
Parliamentary Forum (GNPF), supported by UN Women, to profile LRA survivors and create a
database of these women. A senior member of FIDA-U, Justice Elizabeth Nahamya, conducted
three trainings for the selected data collectors from the eight districts of Acholi sub-region.
The project has operated underneath two broad objectives:

1) Just redress and accountability for violations for formerly abducted women
and children born in captivity in Acholi sub-region.
In November 2019, FIDA-U staff, including FIDA-U member RTD Lady Justice Elizabeth
Nahamya, trained 224 data collectors to manage sensitive information, particularly when
profiling survivors. Participants were taught how to tactfully probe and accurately record
responses during data collection interviews, and necessary principles to apply during
collection of data from respondents such as acquiring interviewee consent, maintaining
confidentiality and objectivity, among others.
FIDA collected profiles for 2,886 women survivors of conflict-related sexual violence and
1,738 children born in captivity in partnership with two survivor-led groups: War Victim
and Children Network (WVCN) and Watye Ki Gen. Of these children, 962 returned
home with their mothers. Gathering these stories has proven to be a critical step towards
achieving reparations for atrocities meted against communities during the LRA conflict.

2) Increased awareness on government action to address the needs of conflictaffected communities.
To facilitate community awareness of the data collection and engage stakeholders on
this issue, FIDA-U utilised modes of communication such as TV and radio shows.
FIDA-U hosted a talk show on NTV titled “The Long Road to Reparations for War
Victims,” facilitated by the leader of a survivors’ group, Stella Angel Lanam and the
GNPF Chairperson, the Honourable Lyandro Komakech. FIDA-U ran also ran two
infomercials on NTV during this time to raise the public’s awareness of the needs of
survivors in northern Uganda. At the local level, FIDA-U conducted 16 community
awareness sessions in the 8 districts of Acholi Sub region to ensure local buy-in of the
program and disseminate the resolution.
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FIDA-U recognises that the involvement of cultural institutions,
such as Ker Kwaro, local council leaders and victim leaders in
the profiling exercise has proven to be an effective method of
collecting reliable data. These leaders are the closest support
system of these survivors and no decision is made without
their approval. Combining community sensitisation and data
collection enabled a localised approach to gathering data that
had the collective buy-in of communities.
Looking forward, the project will ideally expand to Lango,
Teso and West Nile with the hope of mapping all survivors
for government initiated reparations. This project also was
buttressed by another UN Women initiative in partnership
with the Government of Sweden and FIDA-U. The partnership
commissioned a review of the Acholi Cultural Principles, the
case management handbook and the Karamojong Cultural
Principles which were developed in 2010 in collaboration with
the Ker Kwaro Acholi (cultural leaders) and the Karamojong
elders.
The review was led by FIDA-U member, RTD Lady Justice
Mary Maitum. This review process facilitated interrogation
of cultural norms and values that perpetuate violence against
women and girls. In addition, it provided a platform to
discuss means to negotiate positive norms that protect women
and girls and align cultural norms with the law. FIDA also
commissioned the review of cases handled by cultural leaders,
to ascertain their level of compliance with human rights
standards. This study was undertaken by members Sandra
Oryema and Elizabeth Atori.
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Thematic Area

2
3

Promote Socio-economic
Rights and Justice for Women
In this thematic area, FIDA-U works to promote
accountability for the enactment and implementation of
legal and policy frameworks for women’s socio-economic
justice. As part of promoting women’s human rights,
FIDA-U works to promote gender empowerment and
equality. A significant aspect of women’s vulnerability and
disempowerment is linked to lack of; or limited economic
activity amongst women. Early marriages also force
girls out of school, which limits their opportunities for
completing their education and sustainable livelihoods.
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In other cases, women who are not economically active become substantively dependent on
their partners, which increases their vulnerability and susceptibility to SGBV, because they
have limited options. Women’s labour rights are usually infringed upon at will, especially in
informal work places which do not have human resource policies aligned with international
human rights standards.
In agricultural communities, women’s labour is often exploited. FIDA-U’s preliminary
research on flower farms found that workers in flower farms, especially women, are among
the most exploited in Uganda. They experience working conditions that fall extremely short of
international standards. They experience low and irregular pay, excessive long hours of work
in hot greenhouses or cold storage rooms, limited or no access to maternity benefits and social
security, no employment injury benefits and insurance schemes, and a lack of adequate rest,
including no access to leave and sick days. Women workers on flower farms are also subjected
to gender-based discrimination, sexual harassment and face physical and psychological abuse.
FIDA-U recognises that women’s full potential for economic empowerment can only be
realised by engaging with institutions to remove barriers but also equip women with the tools
to succeed. FIDA-U anchors its work within the theoretical frameworks of the UN Guiding
Principles on Business and Human Rights, specifically the three pillars of protection, respect
and remedy. It is also anchored within widely accepted and empirically tested pillars for
economic empowerment of women, including economic opportunity, legal status and rights,
voice, inclusion and participation and improved wellbeing and dignity. In implementation,
FIDA-U’s self-actualisation model for empowerment (SAME) has provided a programmatic
framework for economic rights and activities.

Highlights

2,781
Direct beneficiaries reached in 2019

330,614
Indirect beneficiaries reached in
2019
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Women’s Rights in Business
The Forum for Women and Development (FOKUS) project focuses on strengthening women’s
protection and rights in business, aims to economically empower women and promote their
economic rights to enable them to realize their full potential, shield them from vulnerability, and
improve their socio-economic status. In partnership with the National Association of Women
Organisations in Uganda (NAWOU), FIDA-U pursued the following outputs in Luweero:

Strengthened
women’s co-operatives
and labour movement
that can effectively
organize, engage and
influence policies
affecting women’s
participation in
economic activities.

Strengthened
legal and policy
framework on business
and human rights; and
enhanced holistic access
to justice and corporate
accountability for
women working in
agribusiness and trade

Increased research/
evidence on barriers to
women’s effective
participation in business
and trade to inform policy
advocacy and dialogue at
local, national, regional
and international level

An inception meeting and baseline assessment were conducted, involving consultations with
community development officers (CDOs), LC1s and CLVs to determine discussion topics and
focus in each sub-county. NAWOU carried out assessments of all groups referred by CDOs in
the 13 sub-counties to identify their needs and assess their vulnerabilities. Through 22 community
dialogues held over the year in all 11 sub-counties reaching 3,859 (1,728F; 2,131M) people, FIDA-U
facilitated discussions on laws governing land tenure systems, how to provide proof of land
ownership, effectiveness of government programmes and the socioeconomic effects of HIV/
AIDS. The dialogues further aimed at enhancing protection of fundamental human rights,
greater environmental security and responsibility and this greatly contributed to the level of
reporting violations as indicated by the number of cases handled by FIDA-U in 2019.
After this mapping, FIDA-U set up mobile
desks for legal aid in 7 of the 11 subcounties, registering 850 clients, of which
they registered 127 cases. 45 were concluded
through legal advice and 82 were forwarded
for handling at the Luweero office. The
majority of cases were related to land/
property disputes.
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18%

69%

inheritance

land-related
matters

13%
involving
maintenance
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Furthermore, in partnership with NAWOU, FIDA-U identified 15 savings groups for capacity
building. FIDA-U intends to support these groups to open up bank accounts, provide legal
assistance and advice where required. FIDA partnered with CSOs and private sector actors such
as BRAC and Equity Bank respectively, to sensitise the women on the services they offer such as
group/individual savings schemes and small-scale entrepreneurship programs.
The FIDA team in Luweero conducted six (06) radio talk shows increasing the opportunities
for dialogue and sensitisation in the district. In partnership with CBS and Radio Simba,
meetings with different stakeholders were broadcast, including with the UWEP focal officer,
a summary of the National Conference on Economic, Social and Cultural Rights and other
relevant stakeholders. Of the two shows out of the six tracked by Geopoll, CBS Radio Buganda
attracted the highest audience size on 20 August 2019: 143,000 (48,000F; 97,000M) people.

National Conference on Economic, Social and Cultural Rights
In conjunction with LASPNET, UHRC, PILAC, NETPIL, ISER; FIDA-U co-hosted the sixth
National Conference on Economic, Social and Cultural Rights. The aim of the Conference was
to take stock of access to justice policies, laws and mechanisms and how these were impacting
on access to justice for victims of economic, social, and cultural rights (ESCRs) violations and
abuses.
With over 1,000 attendees over two days, the conference gave FIDA-U a critical opportunity to
network and learn from other civil society organizations that work on ESCRs in Uganda, and
to create partnerships to strengthen advocacy related to enhancing holistic access to justice and
corporate accountability for FIDA-U’s target groups.

Women in the Horticultural Sector
The horticulture sector is the 3rd
leading
non–traditional
export
and the 7th largest export earner in
Uganda. In partnership with Hivos,
FIDA-U sought to enhance access to
justice for labour rights violations
faced by women workers in the
horticulture sector. The project also
sought to strengthen the legislative
and policy framework to effectively
protect women workers in the
horticulture sector in Uganda based
on internationally recognized labour
law standards.
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62.5%

Studies indicate that
62.5% of the
approximately 6,000
employees on these
farms are women,
often facing
discriminatory
practices and unsafe
conditions.

This project’s target was to provide legal aid services to 205 beneficiaries and legal education
to 20,000 beneficiaries for the duration of the project. FIDA successfully carried out capacity
building of community legal volunteers from the flower farms, mobile legal aid clinics, two
radio talk shows, one-on-one lobby meetings with stake holders, participated in binding treaty
negotiations and conducted a consultative meeting with MGLSD on occupational health and
safety. In Kampala, Wakiso, Entebbe and Gayaza, FIDA-U worked under two main outcome
areas in order to reach the stated target:

1) Increased understanding of labour laws, human rights and strengthened voice
and capacity of workers to seek redress and demand accountability
FIDA-U hosted radio talk shows throughout 2019, reaching over 320,000 individuals in
order to promote the understanding of labour laws and human rights. The radio talk
show was facilitated by the Labour Officer of Kampala City Council Authority (KCCA)
Labour Office and the Human Resource Manager of Xclusive Cuttings Flower Farm
who shared their practical experiences on labour laws and labour rights particularly
termination of contracts and labour disputes. Following the radio talk shows, FIDA-U
received inquiries on labour matters with several cases being reported to the KCCA
labour office. This paired with the legal education clinics that dispensed information
to over 5,000 people, while specific mobile legal aid clinics were hosted for 412 women
from the farms. Over the course of the year, 23 clients received legal representation.
The majority of cases focused on maternity leave, identification documents and unfair
termination of contract.
As such, 25 (13F; 12M) CLVs – five for each flower farm – were trained in two sessions
on termination and disciplinary procedures to further sensitise their peers on issues of
harassment and unfair labour standards at the flower farms. The CLVs were trained to
provide support to fellow farm employees to acquire knowledge on labour, human rights,
and promoting sustainability of the project. FIDA U provided legal advice to 463 clients
and handled 165 cases through ADR. 163 women were referred for other services, while
181 received psychosocial support.

2) Enhance evidence-based advocacy, stakeholder consensus and strategic
engagement for strengthening of the regulatory frameworks protecting women
workers
At the farms, FIDA-U organised 131 women into three (3) focus group discussions and
peer support meetings for sharing experiences and linkages to services or psychosocial
support. FIDA-U also continued a record of evidence gathering by sourcing information
on their sexual and reproductive health, as well as the gender implications of the poor
occupational safety that was discovered at the farms. FIDA-U, in partnership with the
MGLSD, carried out inspections at 4 of the 5 project farms to determine chemical usage,
danger posed to workers, safety practices and rules.
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Maternity Leave, Humanity and Dignity Restored
At the CLV training, the facilitator explained that both women who carry children to
full term and those who experience a miscarriage are all entitled to the same amount of
maternity leave of sixty working days. One of the CLVs, who was also a supervisor at the
flower farm, was shocked to hear. She was appalled as women who have a miscarriage at
the farm are given only two weeks to recover after the miscarriage. She promised to tell
her superiors what the law provides and was determined to ensure that other women got
such information. The CLV, together with the help of other community legal volunteers,
was able to mobilise over 60 women to attend a focus group at Buloba that delved deeper
into issues of sexual harassment and maternity protection that was organised by FIDA
Uganda and a mobile legal aid clinic that attracted over 140 individuals and discussed
different labour laws and labour rights.

National and International Legislation
With support from FOKUS, FIDA-U partnered with the Ministry of Gender, Labour and Social
Development (MGLSD) and Initiative for Social and Economic Rights (ISER) to develop the
National Action Plan (NAP) on Business and Human Rights, focusing on promoting corporate
accountability in Uganda among others. FIDA recognises that businesses can enhance enjoyment
of human rights but also perpetuate abuse of human rights. In the past, companies tended
to approach social issues and human rights through their Corporate Social Responsibility
(CSR) Programs. However, many CSR initiatives are undertaken selectively, based on what
the company voluntarily chooses to address. A human rights approach requires companies
to respect all human rights. The human rights framework provides universally recognized,
people-centered approach to companies’ social and environmental impacts.
As the NAP is a new policy, it requires a Regulatory Impact Assessment (RIA), which is an analysis
of likely costs and benefits associated with new policies. This tool informs policy decisions
and examines the necessity of a proposed policy and mischief it seeks to remedy. FIDA-U
also convened a meeting to conduct the final review of the RIA before it’s presentation to the
senior management committee for approval. A study was also commissioned and concluded
examining best practices for engendering NAPs to address women’s issues. This was aimed at
informing the development of the Ugandan NAP to address and protect the rights and interests
of women adequately. At the sub-national level, FIDA-U addressed gaps the Ministry noted
in previous regional consultations on the NAP through supporting consultations in Kaabong
and Moroto. By focusing on women who work in mines, FIDA-U collected data to guide the
nature of protection-focused clauses to be included in the NAP. At a higher level, FIDA-U also
convened a three-day technical committee meeting to assess how the NAP will protect women
in business. FIDA-U also participated in the fifth session of the open-ended intergovernmental
working group on transnational corporations and other business enterprises with respect to
human rights. FIDA Uganda submitted inputs to the draft legally binding treaty and some of
these in-puts were reflected in Paragraphs 75 and 76 of the Draft report.
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Monitoring and Evaluation
FIDA-U undertakes purposeful monitoring and evaluation
to assess progress of project and program implementation as
well as progress towards outcomes. Monitoring and evaluation
(M&E) activities provide information to guide and support
program implementation; and recommendations required to
enhance project and program performance. At the conclusion
of a monitoring visit, FIDA-U holds internal meetings with
staff to share the findings.
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In 2019, senior management and the M&E officer conducted visits
to all seven districts supported by the DGF in order to establish the
progress made towards achieving project outputs, outcomes and
goals. For example, under the UN Women project in Karamoja, a
joint monitoring support visit was conducted jointly with UN
Women in Kaabong in Oct0ber 2019. The M&E team visited the
four offices of Moroto, Kotido, Napak and Kaabong to verify data
and monitor progress of project implementation. This also helped
check the quality of services and identify any emerging issues. These
quality assurance visits help in production of success stories and
communications materials in addition to facilitating community and
district government feedback meetings.

Radio Talk Shows
The radio is an affordable and easy way to engage widely across the
community. FIDA-U has taken advantage of this by hosting radio talk
shows on a number of stations addressing critical topics, including
inheritance, gender-based violence and early marriage. During the
“Keep the Girl Child in School” Campaign, over 21 radio talk shows
were broadcast in different local languages such as Ng’akarimojong,
Luganda, Runyankore, Rukiga, English and Lugisu to advocate for the
girl child’s right to education across Uganda.

Key Stakeholders
As a key strategy in its work, FIDA-U conducts targeted advocacy with
relevant key stakeholders, including policy makers, developmental
partners, and representatives of foreign missions in Uganda. This
advocacy is aimed at promoting women’s rights in Uganda; promoting
discourse on strategies improve gender justice in Uganda. FIDA also
seeks to hold the state accountable in its duty to protect women’s
human rights. This has been done through strategic litigation,
community rights education and social accountability forums/
platforms.
In February 2019, FIDA-U supported former abductees and survivors
in northern Uganda to table a motion led by Honourable Lyandro
Komakech, MP Gulu Municipality. The motion was passed by
Members of Parliament with no objection; Parliament resolved that
Government should allocate funds to provide for the livelihood
support for formerly abducted women and provide for the unique
needs of children born in captivity.
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Gender and Youth
FIDA-U recognises that it is critical to engage with
men and boys throughout its programming to ensure a
gender transformative approach that enlists men and boys
as allies and works to change social norms. In the last
year, this has primarily been executed through the FIDA
School Clubs. The clubs were formulated to enhance
rights awareness and legal aid service provision in a
wider community, particularly targeting the school going
children, youth and teachers. These clubs encourage peerto-peer education and assistance with other teenagers
in the community and also creates young human rights
advocates amongst vulnerable populations.
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In 2019, FIDA-U opened a FIDA Club in Bwaise, Kampala,
as well as three other Clubs in Luweero at the boy and
girls’ primary schools and Destiny Secondary School. Each
Club has a membership of approximately 20 students each.
Through its “Keep the Girl Child in School” campaign,
FIDA-U utilised these clubs for sensitisation reaching out
to over 15 primary and secondary schools. This included
during the 16 Days of Activism, where FIDA staff in
their respective locations partnered with stakeholders to
commemorate the campaign. The FIDA legal officers and
project coordinator also visited schools including Kartika
SDA, Destiny Christian Secondary school, Victor Primary
School and Budo Primary school in Wobulenzi.
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Membership and Governance
FIDA-U aims to strengthen its institutional framework
and capacity to champion gender justice and equality for
women. FIDA-U has an effective and efficient governance
and management structure and hierarchy. FIDA-U’s Board is
the top management structure; and it provides oversight and
strategic guidance to the organization on behalf of the trustees
and general assembly of members. The Board meets every
quarter to review and discuss organizational reports.
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According to FIDA-U’s 2014 Constitution, there is staggered succession, in which not all Board
positions fall vacant in the same year. Except for the post of Board Chair, three board members
are elected each year to serve for a term of two years. The second organ of FIDA Uganda,
the Board of Directors are elected during the AGM by the General Assembly every year.
With support from the Secretariat, the FIDA-U Elections Committee successfully conducted
the election process. Judith Nsenge was reelected for her second term while Sarah Nambasa
Masembe and Joyce Katende joined the FIDA-U Board of Directors.

Membership Engagement
As a membership-based organization, FIDA Uganda continues to involve members in project
implementation as well as outsourcing and recommending them to other partners and
institutions. The FIDA-U membership is composed of women lawyers located nationally,
regionally and internationally continues to add value to project implementation by bringing
on board different skills and expertise to enrich FIDA-U’s programming. Under FIDA Uganda
Strategic Objective Plan 2015-2020 priority area seven, FIDA has embarked on the use of various
strategies to ensure an active and effective membership putting into consideration the various
needs, aspirations and capacity of the institution. The Secretariat continues to engage members
through Program Advisory Committees (PACs), members’ forums, program activities and so
on. For example, the first Members’ Forum of 2019 attracted more members than witnessed
before. More diversity in members participating is a good sign.
Under FIDA-U’s Strategic Objective Plan 2015-2020, FIDA has embarked on the use of various
strategies to ensure an active and effective membership putting into consideration the various
needs, aspirations and capacity of the institution. Membership engagement has focused on
the three strategic objectives under the Strategic Plan. Members were contracted and engaged
thus contributing to the organizational image and most importantly for the indigent women
that the organization was established to defend. In the first quarter of the year, members were
engaged mainly under thematic area one and two respectively below.

Strengthened institutional capacity of FIDA-U in influencing regional
and international women’s rights agenda, strategic media engagement and
campaigning for practiced change by hosting staff retreats.
In early 2019, FIDA-U hosted a staff retreat to bring together 45 staff members. The staff
members discussed alternative dispute resolution as the most efficient avenue for accessing
justice for FIDA clients. Staff were also sensitized on how to negotiate as a means of influencing
decisions and how the practicing lawyers can participate and take lead in campaigns on the
different practice change in judicial processes. Among the facilitators was the Board Chairperson
who trained staff in Alternative Dispute Resolution.
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Strengthened capacity of FIDA Uganda’s Board of Directors in fundraising,
governance and provision of strategic leadership to the organization.
Strategic leadership has been cultivated through successful annual general meetings (AGMs)
of Board of Directors and members. The introduction of the Program Advisory Committee
(PAC) has also been a key focal point of conducting meetings on enriching and deepening
programs as well as shaping direction of implementation, approaches and also picking out
issues for policy strengthening. This year’s 2019 PAC was held as a pre-AGM event on 15 June
2019, headlining Innovation and the Law. This was facilitated by Rita Ngenzi the Innovating
Justice Agent Uganda, for The Hague Institute for Innovation of Law (HiiL) — an organization
that aims to empower 150 million people to prevent or resolve their most pressing justice
problems by 2030, which directly relates with FIDA App and Ask a Lawyer.
The Board has also continued to provide oversight and strategic guidance to the organization
through continuous engagement with the institutional head. The secretariat has continued to
support the Board in executing their work. This was done through three Board committee
meetings in January 2019 that had discussions on the different work plans, budgets and
programmes run by the institution; policies such as the Membership policy, the Policy on
Training of Board Members, Partnership policy, and the Mentorship policy etc. The discussions
for the different committees set the background for the 1st Board meeting that was held in
February 2019.

Improved service delivery and program approach at FIDA Uganda through
strategic and sustained membership engagement.
Members continue to add value to implementation of various projects by FIDA-Uganda
through contributing their skills and expertise to enrich FIDA-U’s work and service delivery.
Members forums were critical in 2019 for promoting the role of women lawyers in promoting
women’s rights in Uganda, while FIDA-U has also documented high-profile leaders at FIDA-U
for communications engagement.
In the first quarter of 2019, FIDA hosted a members’ forum for FIDA-U members, including
legal officers, MPs, CSO leaders, women working in private law firms and women lawyers
in business. The forum was facilitated by three members focusing on the role of women
lawyers in promoting women’s rights in Uganda. Through the forum, participants discussed
transformative leadership and leadership development skills, focusing on the challenges women
face in taking up roles of leadership in institutions and what FIDA-U and its members can do to
support them to not only take up those positions but also continue to dismantle the status quo.
Discussions on the private sector, public sector and civil society centred around how women
experts can commercialize their expertise and improve their bargaining power to be able to
comfortably compete for capital with their male counterparts. Discussions on topics such as
networking and strategic partnership highlighted how younger women can leverage different
expertise and partnerships.
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More specifically, FIDA-U has also hosted advocacy meetings with members and development
partners and attending external engagements focusing on membership engagement. One
workshop in September focused on migration management for Ugandan women, while another
in September was centred around the Witness Protection Bill. For a spotlight on economic
empowerment, FIDA-U also convened a 2-day workshop with the World Bank on 27 – 28
August 2019 on Women, Business and the Law: A Decade of Reform. Additionally, under the
FOKUS program, 9 FIDA members have been engaged in FIDA work. Members engaged in
facilitation of community dialogues, mobile legal aid clinics and the conference on ESCRs.
Members are continuously faced with the task of following up on intended partnerships within
the project districts. For example, in Luweero, FIDA-U intends to partner with the Uganda
Women Association of Entrepreneurs and Uganda Manufacturers Association who have
expressed interest in improving the quality of their products through capacity building. When
members take part in FIDA-U activities, the coordinator has more time to work on other
assignments under the project. This also fosters the relationship between the membership and
the secretariat.

International Networking
The Board Chairperson, Treasurer and former Board Chairperson participated in the 63rd
Commission on the Status of Women (CSW) at the United Nations in New York. The team was
able to organize two side events under the themes.
1.

‘Strengthening cooperate accountability and decent work for women in precarious
employment’ where they spoke to the quality of work, pay and working conditions of
women that work in flower farms and other informal sectors. This specifically focused on
how Civil Society Organizations (CSOs) such as FIDA-U can work with women workers to
raise a voice of urgency to challenge the systems that oppress them and how to strengthen
the capacity of the workers unions to collectively bargain and push for policy change; and

2.

‘Addressing illicit financial flows (IFFs) and improving access to resources for women.’ where
the team led the conversation on how the significant effect of IFFs which among others, is
the diversion of economic resources from their most productive social use with huge impact
on women and the poor directly impeding progress on social and economic objectives like
poverty reduction, gender equality and the achievement of inclusive growth, and how
CSOs can participate of holding perpetuators accountable through the available avenues.

Mentorship and Internships
In conjunction with FIDA–U’s partnership with the Public Interest Law Clinic (PILAC) at
Makerere University, a number of interns from Makerere University were given an opportunity
to carry out internship training at FIDA-U head office in the Legal Aid Clinic. Given the large
number of clients received in the clinic and the limited resources to recruit more Legal Officers,
the interns have been of great help to manage the numbers.
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Human Resources and
Administration
New grants and operations resulted in the recruitment
of new, capable staff from across the country to support
the implementation of new programming. In the first
half of the year, 12 new staff were recruited; four legal
officers for Nebbi, Kasangati, Nabweru and Nsanji, as
well as 8 staff for the UN Women project roll-out in
Karamoja.
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By the end of 2019, FIDA-U hosted 65 staff (45F; 20M), including 39 lawyers and 26 nonlawyers.
Number of staff District of Operation – FIDA Offices

19

DGF Field offices
(Kapchorwa,
Gulu, Arua,
Mbale, Lwengo,
Kabale and
Kamuli)

31

Head Office
(Supported by several
projects)

65 STAFF

04

Family Justice
Desks (Kasangati,
Nabweru, Nsangi
and Nebbi)

08

UN Women Field offices (Moroto,
Napak, Kotido, Kaabong)

03

Luwero (Supported by FOKUS)

Looking forward, however, FIDA-U still has limited administration funding for many
operational offices. Despite the reduced staff and minimal support staff, and the implemented
drastic salary cut, salaries as a motivational tool is a big challenge. As a result, meeting the
Institutions’ Financial obligations and commitments remain a big challenge.
FIDA-U continued to support staff and its Secretariat in 2019. FIDA-U further maintained
16 offices, fully staffed, in 14 districts across Uganda. Staff diversity was expressed across
professional disciplines and other parameters such as age, gender, ethnicity etc. in line with
the Strategic Plan 2015-2020. In 2019, FIDA Uganda paid attention to improving staff rewards
and motivation through emphasis on health and self-care by institutionalizing flexible working
hours and workplans.
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Karamoja Region Accidents
Settlement under the Moroto Accident: In October 2018, a FIDA Uganda
vehicle got an accident in Napak district during UN Women activity
implementation. Unfortunately, the person who was hit died. FIDA-U
reached an agreement with the victim’s family and paid Uganda shillings
10 million as compensation.
In November 2019, a FIDA-U motorcycle got into an accident in Kotido
when the Legal Clerk was returning from a field activity. The staff
member received treatment and returned to work a few days later. The
motorcycle sustained minor damages and was repaired.
On 17 December 2019, another FIDA-U vehicle got into an accident in
Kaabong. Since the vehicle was comprehensively insured, a follow-up
with the Insurer to have the vehicle replaced began in early 2020.

Disposal of Motor Vehicles
Management, through the FHRC, proposed the disposal of four (4) motor
vehicles, which was later approved by the Board. An advertisement for
the disposal of motor vehicles was placed in New Vision on 29 November
2018. Bids were opened on 14 December 2018 and an evaluation was
carried out on 16 January 2019. Best evaluated bidders were identified
and all were sold at a total of 73,815,900 UGX. Following the sale of
the referenced motor vehicles, Management procured three small cars
(Passos) that have low fuel consumption.

Challenges
Lack of an institutional donor has limited the implementation of
institutional and operational activities.
The funding shortages have also hindered the Human Resource
Department’s capacity to carry out the different functions and activities
of the Department.
FIDA-U is operating several projects in different districts using the
same support staff. This means that one staff member is expected to
implement and/or monitor various programs at the same time, leading
staff to be overworked, affecting effective implementation.
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Fida-Uganda Board Members, 2019
No.

Name				Position

1.
2.
3.
4.
5.
6.
7.

Lydia Namuli Lubega 		
Chairperson
Shifrah Lukwago		
Vice Chairperson
Jane Okelowange		
Treasurer
Caroline Byakutaga Kabugho Member
Judith Proscovia Nsenge
Member
Sarah Nambasa Masembe
Member
Joyce Katende			Member

Fida-Uganda Staff, 2019
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

Liliane Byarugaba Adriko
Jane Rose Taaka
Irene Ekonga
Esther Nanfuma
Roselyne Katusiime
Richard M. Tusubira
Sauda A. Mudondo
Harriet Olanya
Lilian Kobusingye
Jerry Semakula
Caroline Muyodi Moiti
Ahmed Kikomeko
Joanita Asiimwe
Nelson Agaba
Victoria Mufumba
Charles Kikudu
Charles Namakhola
James Itaaga
Monica Nyawere
Rashida Chebet Siwa
Lilly Napeyok
Daniel Romeo Okot
Johnson Nyeko
Olivia Erong Nakiwala
Elizabeth Kemigisha
Samuel Onguma
Annet Namankati
Listowel Atto
Harriet Fuarwinyu
Diana Atyeronimungu

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

Bridget Najjuma
Deborah Mirembe Okia
Friday Brenda
Brenda Ataro
Harriet Olanya
Lilly Napeyok
Emmanuel Bonny Akileng
Christine Akello
Joan Agoe
Isaiah Odur
Musa Kikomeko
Nelson Agaba
Joan Maani Atukunda
Elizabeth Zakumumpa
Allan Kasaija
Margaret Nandutu
Claudia Anzoa
Richard Semambo
Diana Bayo
Dorine Nandera
Dismas Muchelule
Rebecca Naikoba
Agnes Eres Kanyago
Michael Sabila
Jane Frances Itae
Saad Kisambira
Geofrey Ariong Ochieng
Faith Erina Mutumba
Jacob Luke Lokuda
Charlotte Kyomugisha
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Fida-Uganda Management Team, 2019
1.
2.
3.
4.
5.

Chief Executive Officer– Liliane Byarugaba Adriko
Director of Finance and Administration – Jane Rose Taaka
Director of Programs – Irene Ekonga
Senior Accountant – Esther Nanfuma
Programs Manager – Faith Erina Mutumba

Recruitments During The Year 2019
Harriet Fuarwinyu (Legal Assistant), Diana Atyeronimungu (Family Justice Desk), Bridget
Najjuma (Family Justice Desk), Deborah Mirembe Okia (Legal Officer), Friday Brenda (Legal
Officer), Brenda Ataro (Senior Legal Officer), Harriet Olanya (Legal Clerk), Lilly Napeyok
(Legal Clerk), Emmanuel Bonny Akileng (Legal Clerk), Christine Akello (Legal Officer), Joan
Agoe (Legal Officer), Isaiah Odur (Legal Clerk), Rashida Siwa Chebet (Legal Officer), Elizabeth
Kemigisha (Project Coordinator), Charles Namakhola (Transport Assistant), Monica Nyawere
(Legal Officer) Charles Kikudu (Transport Assistant), Annet Namankati (Legal Officer),
James Itaaga (Transport Assistant), Victoria Mufumba (Legal Officer), Musa Kikomeko (IT
Assistant), Listowel Atto (Legal Officer), Samuel Onguma (Transport Assistant), Nelson
Agaba (Transport Assistant), Joan Maani Atukunda (Legal Assistant), Elizabeth Zakumumpa
(Legal Assistant), Allan Kasaija (Transport Assistant), Margaret Nandutu (Legal Assistant),
Claudia Anzoa (Legal Assistant), Johnson Nyeko (Transport Assistant), Richard Semambo
(Legal Officer), Diana Bayo (Family Justice Desk), Dorine Nandera (Family Justice Desk),
Dismas Muchelule (Legal Assistant), Rebecca Naikoba (Legal Assistant), Agnes Eres Kanyago
(Legal Assistant), Michael Sabila (Transport Assistant), Jane Frances Itae (Legal Officer), Saad
Kisambira (Transport Assistant), Faith Erina Mutumba (Program Manager), Geofrey Ariong
Ochieng (M&E Officer), Charlotte Kyomugisha (Legal Officer). Margaret Banura was recruited
as Internal Auditor Consultant.

Staff Leavers
Ahmed Kikomeko (Transport Assistant), Elizabeth Nabitiko Yiga (HR & Admin Officer),
Ahmed Lugya (IT Assistant), Stella Naluwende (Accountant), Brenda Marunga Atwoki, Daniel
Okot Romeo (Office Assistant), Athieno Clover (Legal Officer), Josephine Bikufa (Office
Attendant), Josephine Kamesi (Administrative Assistant), Jane Frances Apolot (Legal Officer),
Eunice Atimango (Mentee), Monica Nyawere (Legal Officer), Antonny Wangoda (Transport
Assistant), Jimmy Chepsigor (Transport Assistant), Patience Nasiima (Legal Officer), Steven
Anguyo (Transport Assistant).

Volunteers

Dorine Nandera, Julian Kamusiime, Diana Sanyu, Sarah Nambalirwa, Tracy Ndagire

Interns

Rebecca Hunter Kiiza, Shivon Kyerere, Brenda Malunga Atwooki, Agnes Biwaga.
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Fundraising
FIDA-U continues to face major challenges meeting institutional costs, despite improved
effectiveness in delivery of programs, and strives to continuously improve donor management.
Low funding for administrative costs affects financial management. Not all priorities in the
strategic plan are directly funded e.g. on women in the legal sector, employment and judiciary.
However, FIDA-U’s programming support for membership activities promotes development
and organizing of women lawyers, and encourages members to approach their strategic
agenda within the legal sector. FIDA-U plans to continue expanding its sources of income
and diversifying relationships with donors to secure core institutional funding and further
programmatic objectives. The revision of the Strategic Plan for 2021-2025 will also offer critical
opportunities for fundraising and grants procurement.

Looking Forward
Throughout 2019, FIDA-U continued to provide life-changing services to communities across
the country, serving over 39,250 women, men and children in Uganda. The critical engagement
in all three areas of FIDA-U’s work has resulted in cohesive and intersectional programming. In
fulfilment of our mandate, we will continue pursuing increased access to justice for women and
children, advancing gender-responsive governance and promoting social and economic rights
for women, with the knowledge that only gender-responsive approaches will truly place us on
the pathway towards actualised gender equality and women’s human rights. Our solidarity
and service provision will continue to amplify the voices of those most vulnerable while also
continuing to document and advocate on these issues so that our collective efforts may come
to fruition.
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2019 Analytical Financial Performance
(1)

2019: Funds Received
Donor

Actual
UGX

Budget
UGX

UN Women

821,827,803

863,320,329

Forum for Women and Development (FOKUS)

379,304,038

434,782,609

Democratic Governance Facility (DGF)

1,125,127,252

1,045,068,350

Terre Des Hommes

29,512,980

-

Hivos

424,167,063

329,754,662

Oxfam – Voice Project

39,388,598

121,664,840

ISLA

-

7,550,000

Strategic Initiative for Women in the Horn of
Africa (SIHA) Network

17,400,000

19,024,600

Open Society Initiative for Eastern Africa
(OSIEA)

12,452,160

-

HILL

19,850,000

-

Anonymous

-

419,739,663

Macarthur Foundation

-

110,400,000

Urgent Action Fund (UAF)

-

19,300,000

Office of the United Nations High
Commissioner for Human Rights (OHCHR)

-

-

Other Income Received

132,828,680

208,090,321

Total
% performance: 84%

3,001,858,574

3,578,695,374
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(2)

Growth in Funds Received
INCOME GROWTH- UGX '000,000
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2019 Expenditures
Actual
UGX

Budget
UGX

Advocacy

210,900,100

10,563,940

Documentation

284,867,595

454,061,574

Institutional Capacity Building

255,563,831

375,104,697

Legal Aid

580,400,802

813,506,124

Legal Education and Awareness

194,425,946

168,794,471

Membership Activities

37,161,027

68,619,208

Monitoring and Evaluation

51,573,784

47,319,214

Partner Networking

6,664,000

18,637,500

Programme Personnel Costs

370,750,003

377,060,672

Research

11,805,281

48,720,000

Stakeholders Training

-

-

Strategic Litigation

-

4,971,143

Women Movement Networking

34,013,820

60,485,000

Workshops and Conferences

232,967,980

166,046,240

Other Programme Costs

18,568,988

15,000,000

Administration Costs

837,512,522

819,805,519

Totals

3,127,175,679

3,448,695,302

(5)

2019 Actual Income Absorption
EXPENDITURE VS. INCOME RECEIVED

TOTAL
EXPENDITURE
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(6)
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2019 Administration Costs Vs. Project Activity Costs
2019

2018

Programme Costs

2,289,663,157

73%

2,496,198,561

69%

Operational and
Admin. Costs

837,512,522

27%

1,116,526,876

31%

Total Expenditure

3,127,175,679

3,612,725,437
In 2019, programme-related costs
increased to 73% of total expenditure,
which represents an increase from 69%
reported in 2018. Total administration
837,512,522 costs include primarily the operational
and running expenses of the FIDA-U
Secretariat and the Satellite offices.

Admin costs

Programme
Costs
2,289,663,157
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(7)

Income Trend 2014 – 2019
Year

Actual income
raised (UGX)

Budgeted
Income (UGX)

PerformanceActual Vs Budget

2014

4,372,009,034

4,065,272,741

107.55%

2015

4,287,027,758

4,195,482,857

102.18%

-1.94%

2016

4,670,262,988

4,813,604,268

97.02%

8.94%

2017

3,822,748,928

4,343,275,647

88.02%

-18.15%

2018

3,052,991,033

3,958,524,989

77.12%

20.14%

2019

3,001,858,574

3,578,695,374

83.88%

-1.67%
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Annual GrowthAnnual Income

(8)

Activity Implementation Trend 2014 – 2019
Year

Actual income
(UGX)

Actual Spent
(UGX)

PerformanceAnnual Growth- Annual
Actual
Expenditure
GrowthExpenditure Vs.
Income
Actual Income
Received

2014

4,372,009,034

3,827,160,618

87.54%

2015

4,287,027,758

4,521,408,396

105.47%

18.14%

-1.94%

2016

4,670,262,988

4,582,547,471

98.12%

1.35%

8.94%

2017

3,822,748,928

4,263,000,059

111.52%

-6.97%

-18.18%

2018

3,052,991,033

3,612,725,437

118.33%

-15.25%

-20.14%

2019

3,001,858,574

3,127,175,679

104.18%

-13.44%

-1.67%
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Membership Fees Received 2015 – 2019
Year

Membership Fees Received (UGX)

2015

7,750,000

2016

8,100,000

2017

10,135,000

2018

13,769,432

2019

9,070,750
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