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FIDA Uganda is celebrating 40 
successful years of access to 
justice service provision; this 

has primarily been achieved through 
provision of legal aid to vulnerable 
women and children across Uganda. 
Access to justice is a fundamental 
right, and for FIDA-Uganda 
achieving true access includes the 
provision of legal services to the 
low-income and vulnerable women 
and children. No principle is more 
essential to a well-functioning 
democratic society than equal access 
to justice. True access to justice 
ensures the long-term preservation 
of our core constitutional values and 

fosters respect for the rule of law by 
all segments of society. Yet national 
access remains an alluring and elusive 
goal rather than a contemporary 
reality. While the law increasingly 
permeates every aspect of our lives, 
not all members of society yet enjoy 
full access to the institutions in which 
the law is administered, interpreted, 
applied and enforced. FIDA-
Uganda`s Legal aid clinic is designed 
to help make that access a reality: to 
advance incrementally from a sound, 
principled but sometimes remote 
system of justice to a better one – 
more accessible, more effective and, 
ultimately, more just.

Promoting Access To Justice
egal representation;L
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the provision of 

legal services to the 
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In 2014, FIDA-Uganda successfully with support from development partners 
collaborated with; Action Aid Uganda under the Women`s protection centers to 
offer legal aid to vulnerable women and children to cover the districts of Kampala, 
Palisa, Nebbi, Katakwi, Mubende, Amuru, Kumi, Gulu, Lira and Kween 
districts. Her partnership with democratic governance facility also saw FIDA-U 
expand her  legal aid services to Arua, Kabale, Mbale, Kamuli and Kapchorwa, 
with funding from USAID FIDA-Uganda in 2014 also opened legal aid clinics 
in Kitgum, Lamwo and Pader districts. The new legal aid clinics strengthened 
FIDA-Uganda`s regional offices in Kampala, Moroto, Iganga and Gulu districts. 

These partnerships extended to legal services community, concerned policymakers, 
self-help centers, other legal, judicial, and public entities in a unified effort 
to achieve equal justice. These collaborations have been central to the many 
successes through the years, and has resulted in the development of FIDA’s strong 
infrastructure underlying the delivery of legal services.

Central to our principles is establishing and maintaining in each of the 
communities we work in a full continuum of civil legal services that takes into 
account cultural and linguistic as well as economic factors. 
These include: 

* Legal education and prevention; 

* Brief advice, assistance, and legal counselling; 

* Legal representation where needed, both to defend and assert 
legal rights; 

* Administrative, legislative and policy advocacy; 

* Women`s  economic development and empowerment; and 

* Representation of community voices and capacity building for 
communities to enable them to fulfil their potential. 

A great deal of progress has been made in the last several years to enhance equal 
access to justice for the poor, disadvantaged or otherwise marginalized members 
of our society, but much remains to be done to provide true access to justice in 
Uganda.

These collaborations 
have been central to 
the many successes 
through the years, 
and has resulted in 
the development 
of FIDA’s strong 
infrastructure 
underlying the 
delivery of legal 
services.
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NO. NATURE OF CASES NO.  OF CLIENTS 
REGISTERED

NO OF CASES 
CONCLUDED 
THROUGH ADR

CASES FILED IN 
COURT

RULINGS CASES PENDING IN COURT CASES ABANDONED NO. OF CASES REFFERED

1. MAINTENANCE 995 301 117 93 95 239 152

2. LAND DISPUTES 323 75 15 09 136 00 88

3. SALE OF FAMILY LAND 163 57 18 06 23 00 59

4. MARITAL DISPUTES 225 107 06 00 93 00 19

5. DOMESTIC VIOLENCE 139 50 01 52 01 35

6. DIVORCE 39 07 00  10 04 18

7. INHERITENCE 226 102 00 21 00 101

8. PROPERTY DISPUTES 55 24 00 03 18 00 10

9. BREACH OF CONTRACT/UNPAID WAGES 
AND BENEFITS

27 11 00 00 12 00 04

10. CHILD ABUSE 22 08 02 00 08 03 01

11. CRIMINAL NATURES
RAPE, DEFILEMENT, MURDER, ASSAULT

136 01 00 24 00 111

12. PSYCHOLOGICAL /EMOTIONAL 
VIOLENCE

03 01 00 00 01 00 01

13. DENIAL ACCESS TO FAMILY PROPERTY 06 04 00 00 01 00 01

14. ACCESS/ CUSTODY OF CHILDREN 37 22 00 00 05 00 10

15. FAMILY NEGLECT 05 03 00 00 01 00 01

16. TRAFFICKING 67 67 00 00 00 00 00

17. TOT DOG BITE 06 06 00 00 00 00 00

18. NON PAYMENT OF RENT 01 01 00 00 00 00 00

19. ECONOMIC DISPUTES 01 00 00 00 00 00 01

20. MALICIOUS DAMAGE TO PROPERTY 01 00 00 00 01 00 00

21. ATTEMPTED RAPE 01 01 00 00 00 00 00

TOTAL NUMBER 2478 848 159 111 501 247 612
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Through the 40years of 
offering legal aid, it is 
eminent that poverty affects 

vulnerable populations and women 
disproportionately. One of every five 
children we receive is poor. An even 
higher percentage of children live in 
poverty post conflict communities 
where FIDA-Uganda is operating. 
Poverty has also increasingly become a 
reality for working families. Similarly, 
for those Ugandans living just above 

the poverty line even basic needs are 
beyond their reach, growing income 
inequalities, the failure of wages to 
keep up with inflation, the escalating 
cost of housing, and the widening 
income divide between the rich and 
poor, keeps many basic necessities 
beyond the reach of many in Uganda, 
even the middle class. The result is 
that the majority of Ugandan women 
do not have the resources to obtain 
legal representation for the myriad 

NO OF CASES CONCLUDED 
THROUGH ADR

CASES FILED IN COURT

RULINGS

CASES PENDING 
IN COURT

CASES ABANDONED

NO. OF CASES 
REFFERED

34%

6.4%

4.5%

20.2%

9.96%

24.7%

Over the last 40 years, 
much has been 

accomplished by our 
legal aid clinic.



legal problems affecting them every 
year, such as divorce, child support, 
child custody, and domestic violence, 
loss of housing and employment, and 
discrimination.

In addition to economic barriers, 
other, less obvious, factors hinder 
access to the courts – cultural and 
linguistic impediments, lack of 
education, unfamiliarity with the 
court system, distrust of authority and 
feelings of social alienation. While 
the lack of access to justice is not 
discrete from other socio-economic 
problems faced by these populations, 
it often compounds other difficulties 
and increases cases of isolation 
and disempowerment. Effectively 
overcoming these barriers, together 
with addressing other structural 
and economic obstacles, requires a 
multifaceted approach that employs 
a range of legal, support, education, 
advocacy and outreach services.
The system of delivery of legal services 
should be composed of partnerships 
between legal aid providers, 
community-based organizations, the 
judiciary and the courts, the private 
sector, all branches of government, 
and other stakeholders. Over the 
past 40 years, the legal aid service 
providers, policymakers, self-help 
centers and other key allies have 

partnered successfully to help create 
a strong infrastructure to support and 
coordinate the delivery of legal services 
in Uganda.  Our hope is that the 
delivery system should 
engage in coordination 
of regional and statewide 
planning, and include the 
oversight and evaluation 
of all of the components 
of the system for the 
delivery of legal services. 

FIDA-Uganda is a 
national leader in 
innovative approaches to 
providing access to justice 
to her clients. Over the last 
40 years, much has been 
accomplished by our legal 
aid clinic. This progress is 
due, in great part, to the collaborative 
efforts of legal aid providers, local 
courts, the Judiciary, parliament, 
coalition networks, development 
partners and many others. However, 
the growth in the number of poor 
Ugandans and the decrease in the 
availability of basic civil legal services 
make the promise of equal access to 
justice an illusory one for far too many. 
Development of a comprehensive legal 
aid policy will move Uganda toward 
its mandate: achieving true access to 
justice for vulnerable Ugandans.



FIDA-Uganda Helps 60-Year-Old Widow Regain Stolen Land

Ven’s banana plantation is not only her livelihood, but her connection to her past.  The 60-year-old 
resident of Tee-owak village in Gulu district, moved to the land in the 1960s when she married her 
husband, Okat.  The couple poured their sweat and labor into the land to support their family for almost 
half a century.  Although Ms. Ven and her husband were blessed with ten children, only one survived 
to this day.  Her husband also passed away in 1995, but remains buried on the family’s land.  Despite 
much hardship, Ms. Akel’s happiest memories come from her life working and raising her family on 
that land.  In 2001, the insurgency lead by Joseph Kony’s Lord’s Resistance Army forced Ms. Akel to 
flee to an internally displaced persons camp.  Like many Acholi people forced into camps, Ms. Akel 
continued to experience insecurity, food shortages, and disease.  But she survived and after eight 
years looked forward to returning to her life on her banana plantation.  When Ms. Akel returned in 2011, 
however, she learned that her nephew and neighbor, Okel, had encroached on her land.  Taking 
advantage of Ms. Akel’s absence, her age, and the fact that she was a widow, Ms. Akel reported Mr. 
Benson’s trespass to the local council (LC1), which ordered Mr. Benson to vacate the land. Following 
the advice of a friend, Ms. Akel traveled to FIDA-Uganda’s Gulu office seeking help.  A few days later, 
FIDA had organized a mediation on the land in dispute, inviting clan leaders, local government leaders, 
neighbors, and other community members.  In total, 31 people attended, including 14 women and 18 
men.

FIDA’s legal officer explained the basics on women’s land rights and land ownership in Acholi culture, 
and some basics on inheritance law.  Although the community did not know the specifics of the law, 
their common sense of justice and tradition dictated that Mr. Benson had no right to Ms. Akel’s land.  
Eventually, Mr. Benson relented and the parties were able to reach an agreement.  In exchange for 
Mr. Benson recognizing Ms. Akel claim to the land, Ms. Akel agreed to give Mr. Benson four months 
to move his cattle and vacate her land.  The agreement was signed by the parties, FIDA’s legal officer, 
and community witnesses.

Several months later, FIDA followed-up with Ms. Akel to see if Mr. Benson had lived up to the agreement.  
Ms. Akel reported happily that Mr. Benson had moved his cattle, pulled down the grass huts, and 
moved back to his land.  Ms. Akel stated, “We live peacefully with Mr. Benson and I plan during the 
rainy seasons to plough the land for both commercial and family livelihood.”  Despite her 60 years, Ms.  
Akel appears poised to prosper and open a new chapter in her life, while remaining on the land that 
provides such an important connection to her family’s past.



Since its inception in 1974, 
FIDA-Uganda`s work is 
centered on community 

engagement based on the 
understanding that the institution 
cannot work in a vacuum if access 
to justice must be achieved. It is 
through this that the different 
communities have recognized the 
continued efforts by FIDA-Uganda 
to establish access to justice points 
but acknowledge that they still 
suffer adverse impediments. The 
significant barriers still faced by 
communities include holding 
authority figures to account, they 
also face challenges in how to lodge 
complaints; they do not know 
where to go; there is not sufficient 
information about how to do it. 
Excessive and harmful delay has 
often also been cited as a frustration. 
Community members in the rural 
areas also describe having to attend 
court for repeated adjournments as 
cumbersome.

 

Through her learnings over the  
years FIDA-Uganda re-thought 
her approach to legal aid through 
alternative dispute resolution 
using grass root structures, this 
is a collaborative initiative with 
local community members and 
district local governments in 
FIDA-Uganda`s areas of operation 
where community members are 
selected and trained to support 
communities in addressing their 
legal needs that include; clarifying 

Community Legal Volunteers 

OF ENGAGING

FIDA-Uganda 
re-thought her 
approach to legal aid 
through alternative 
dispute resolution 
using grass root 
structures.

“
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of the nature of law and problems that have a legal component, managing conflicts, resolve problems earlier 
by themselves and/or seek early and appropriate assistance, referrals and assisting communities to navigate 
the court systems efficiently and effectively.

FIDA-Uganda`s  CLV program pulled up more vibrantly in 2014 as FIDA-Uganda opened more legal aid 
clinics across the country, this has significantly reduced the number of cases that infiltrate the formal justice 
system. The communities where FIDA-Uganda operates have also now built confidence in the local justice 
structures who continuously engage FIDA-Uganda where the cases are complex.

These CLVs are selected through the local government structure in their communities for sustainability. 
The persons selected were well respected in their communities, have passion to serve women and 
children and of good moral standing. FIDA-Uganda`s community volunteers are carefully selected to 
cover all the regions in Uganda and these include;  West Nile, Northern region, North western Uganda, 
western Uganda, Eastern Uganda and Central Uganda. 

The map below shows FIDA-Uganda`s CLV distribution in 2014.

District Number of CLV`s trained

Iganga 96

Gulu 12

Lira 12

Kitgum 12

Agago 12

Pader 12

Moroto 15

Arua 23

Kabale 20

Kamuli 30

Mbale 21

Kapchorwa 39

TOTAL



 

The day Tina was chased 
off her late husband’s land 
in 1998, all she managed 

to take was a jerry can and three 
plastic plates.  Her husband, a 
UPDF soldier, had been buried 
three days earlier after struggling 
with HIV/AIDS for five years; 
but the dispute over his estate had 
already begun.  At stake was a large 

military pension (530,000 UGS 
per month plus a large upfront 
sum), burial money provided by the 
military and community, several 
acres of land in Gulu, and four milk 
cows that had sustained the family 
through Mr. Peter sickness.  Ms. 
Peter’s in-laws had acted decisively.  
Realizing that Ms. Peter, who was 
supporting three children from Mr. 
Peter’s prior relationship, would get 
the lion’s share of the estate, they 
seized the house, land, animals, and 
burial money, and with threats of 
violence, chased Ms. Peter off the 
land. 

Facing homelessness, Ms. Peter 
and her children found shelter in 
a municipal house run by a relative 
who had taken pity on her.  Her 
husband’s military friends also 
helped by contributing money that 
Ms. Tina later used to buy a small 
plot of land.  They claimed that 
Ms.Tina had neglected Mr. Peter’s 
other wives and children—people 
who did not exist.  The parties 
met four times with government 
officials over the course of several 

“FIDA’s support is 
the only reason my 
house stands here 
today.”With her 
property secured, Ms. 
Tina is able to enjoy a 
bright future.

“

Regain Control of Husband’s Estate with Help from FIDA-Uganda
LV SUPPORTS WIDOWC



months, but they could not resolve the dispute.  
In the meantime, Mr. Peter’s pension had been 
frozen, taking away the main source of Ms. 
Peter’s income. Finally, Ms. Tina met with a 
community legal volunteer (CLV) from FIDA-
Uganda.  Given the complexity of the matter, the 
CLV urged Ms. Tina to go to FIDA’s Gulu office 
to get help.   

With FIDA mediating the discussion, the 
participants were able to see the facts more 
clearly.  Ms. Tina had financially supported all 
of Mr. Peter’s children and had even supported 
her mother in-law, despite the fact that she 
had chased Ms. Tina from her home.  The 
participants finally agreed that Ms. Tina was an 
honest woman and the rightful administrator 
of her husband’s estate.  FIDA drafted a letter, 

signed by the in-laws, giving the family’s consent 
to Ms. Tina’s appointment as administrator of 
the estate.  With their consent secured, Ms. Tina 
was able to get formal letters of administration 
endorsed by the court.  

Ms. Tina lived for more than a decade with the 
memory of being left destitute following her 
husband’s death and under the fear that at any 
moment, her in-laws might try to take away the 
remainder of her husband’s estate.  But now, 
Ms. Tina says, “I have peace.”  With her pension 
funds secured, Ms. Tina has nearly completed 
building a three-bedroom house and her future 
is bright.  She explained, “FIDA’s support is the 
only reason my house stands here today.”With 
her property secured, Ms. Tina is able to enjoy a 
bright future.

But now, Ms. Tina says, 
“I have peace.”  With her 
pension funds secured, 
Ms. Tina has nearly 
completed building a 
three-bedroom house and 
her future is bright.

“



WORKING WITH THE INFORMAL JUSTICE SYSTEM IN 
ADVANCING WOMEN`S HUMAN RIGHTS (WORKING WITH KKA)

FIDA-Uganda has been 
successful in breaking through 
into the informal justice system; 

the first of its case was the partnership 
with Ker Kwaro Acholi in Post 
conflict Northern Uganda. Acholi 
sub region boasts of a rich body of 
traditional systems of laws and justice 
that reflect principles of conflict 
management with both retributive 
and restorative elements with specific 
regard to land as evidenced by the 
participation of Acholi cultural 
leaders/chiefs in Local Council courts 
as “guests” of high significance based 
on the cultural and social roles they 
play within their communities. 
Although the cultural leaders do not 
have executive authority, they have 
influence over their subjects and the 
traditional systems operating outside 
the confines of the state are usually 
the primary forms of social control, 
dispute resolution and reconciliation. 

In seeking justice for women and girls, 
FIDA-Uganda took and continues 

to take cognizance of 
the important role that 
traditional leaders play and 
the influence they wield 
over the communities. 
While seeking access to 
land for women and girls 
cannot be obtained using 
the formal justice system 
alone; working with 
Ker Kwaro Acholi has 
yielded better results while 
maintaining harmony for 
the parties concerned. 
Through working with the 
traditional leaders, there 
has been grown consensus 
and commitment by the 
communities to respect the rights of 
women and girls irrespective of the 
cultural barriers and practices.

The question still remains, has FIDA-
Uganda been successful in building 
a linkage between the informal 
and formal justice system? How 
participatory has this process been?

WOMEN AND PEACE BUILDING
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Rwot Dermoi Oweka Ajao II; “FIDA-Uganda was the first NGO or institution has ever provided a human 
rights based training for cultural leaders. I can say that FIDA trainings are eye openers for me and I 
believe for other cultural leaders who participate.  I now know what the law says and I also appreciate 

why our cultural practices cannot be used to discriminate 
against women and children.” 

FIDA-Uganda successfully used the recommendations from the 
human rights training to develop a compendium of cultural 
gender principles as well as tools for managing cases that are filed 
in the informal courts. These tools take into account cultural 
norms and practices of the people while ensuring they conform 
to the national and internationally accepted standards of human 
rights.

 
Case Management Handbook for Acholi Chiefs - Acholi 
version

Majority of the people in Acholi sub region prefer to report land disputes and have them settled by the KKA 
(38%), followed by the LC courts (22%). Interestingly and expectedly, only 13% would prefer cases being 
handled in the magistrate’s court. This probably is due to the high costs involved.



2014 saw FIDA Uganda embark on 
a number of joint ventures with 
KKA, this is meant to promote 

participation and expand access to justice. 
Joint community engagements by FIDA-
Uganda and KKA through dialogues 
has contributed to building ongoing, 
permanent relationships by applying 
a collective vision for the benefit of a 
community due to their participation 
in crafting and finding home grown 
solutions. Twenty four (24) Community 
dialogues were conducted in Gulu, 
Kitgum, Pader& Agago districts (Adilang,  
Kal Kulaka, Odom, Ligiligi, Lumule, 
Orina, Palule Kal, Aywer, Lila, Ngekidi, 
Paibwore Kal, Acholi Bur, Dure, Chua 
Kal, Yepa, Patiko Kal, Bungatira, Bobi, 
Lalogi, Koch Guna, Ongako) reaching a 
total of 2,160 people (1,240 men and 920 
women). The dialogues have also been a 
startegic best practices of generating 
information from the communities such 
as unearthing causes of women rights 
violations as well as cultural practices that 
undermine women and children rights. 

Partnerships for community engagement
 and involvement with KKA



FIDA-Uganda partners with Karamajong cultural Leaders to promote Women`s 
Human rights.

 

Through the years FIDA-
Uganda has contributed to 
the realization of efficient 

and effective national systems, 
processes and procedures for 
prosecuting cases of violence against 
women through her work with 
traditional institutions, one of such 
is our work with the Karamajong 
elders which emanated from the 
lessons learned from working with 
Acholi cultural institutions. This 
process entails; strengthening the 

capacity of the Karimojong cultural 
leaders to promote women’s human 
rights within the traditional justice 
system; strengthening community 
capacity to ensure access to justice 
for women; and strengthening 
access to justice for women in 
Moroto. 

Many dedicated people in our 
justice system have done their 
best to make the system work and 
many reform efforts have been put 
forward in past years. However, 
it is clear that the previous 
approach to access to justice 
problems is far from succeeding 
and has produced our present, 
unsustainable situation. FIDA-
Uganda took a new way of thinking 
and hence made a significant shift 
in culture to achieve meaningful 
improvement to access to justice in 
Moroto. Following her continuous 
training with the cultural leaders 
of Karamoja, FIDA-U was able to 
create a new culture of reform to 
address underlying issues of gender 
inequality, however this work that 
FIDA-Uganda hopes shall continue 
until there is a clear harmonization 
between the formal and informal 
justice system.

Rtd Hon. Lady 
Justice Maitum, the 
lead facilitator of 
the cultural leaders 
training during one 
of the trainings



FIDA-Uganda successfully developed cultural 
gender principles basing on the Karamajong 
cultural practices relating to marriage, divorce, 
inheritance and property ownership, these 
principles go far in incorporating the cultural 
practices of Karamajong while carefully ensuring 
that they are confined within the boundaries 
of human rights and gender equality. The sole 
outcome being elimination of violence against 
women.

Policy brief, other documents under UNWomen Gulu

And The Constitution Of Uganda, Regional And International Human Rights Laws And Instruments:

The Karamojong
Cultural Principles

 
cover

CASE MANAGEMENT
 HANDBOOK

FOR LOCAL COUNCIL AND AREA LAND COMMITTEE MEMBERS

ACHOLI GENDER PROMOTION INITIATIVE 

PROMOTING GENDER JUSTICE IN 
AGAGO, PADER, KITGUM AND GULU

EVALUATION REPORT:

with support from

ACHOLI GENDER PROMOTION INITIATIVE

POLICY BRIEF ON LAND RIGHTS OF WOMEN AND CHILDREN IN NORTHERN UGANDA.

 
       With support from 

with support from

Acholi Gender
Promotion

Policy Brief On LAND RIGHTS OF WOMEN AND CHILDREN
In Northern Uganda

Initiative



Engaging the state at district level in interventions for the 
promotion of gender initiatives – Working with Gulu District 
Local Government to address GBV

With different missions 
but the same agenda of 
ensuring the rights of 

women and children are protected, 
in 2014 FIDA-Uganda and Gulu 
District Local Government found a 
pivotal point that culminated into 
a partnership aimed at ensuring 
Gender Based Violence (GBV) is 
addressed as a strategy to ensure 
the social re-integration of women 
and children in northern Uganda. 
Due to the high prevalence of GBV 
in the region and in Gulu district 
specifically, the district resolved to 
develop an Ordinance which would 
respond to the violence as well as 
Action Plan on UN Security Council 

Resolutions 1325 and 1820 and the Goma Declaration. In so 
doing the district with technical support from FIDA-Uganda 
developed a GBV Ordinance Bill which was submitted to 
Ministry of Justice and Constitutional Affairs for perusal and 
comment before it can be passed by the District Council as 
Gulu District GBV Ordinance. The Ordinance will go a long 
way in addressing GBV in the district through the involvement 
of both state, non state and the communities. 

OF STRATEGIC PARTNERSHIPS
In Promoting Human Rights

YEARS
O4



FIDA-UGANDA IN PARTNERSHIP WITH CHURCH OF UGANDA

FIDA-Uganda partnered 
with Church of Uganda 
under the Lake Victoria 

Rights Programme (LVRP) to 
promote human rights advocacy 
with a special focus on sexual and 
reproductive health rights among 
fishing communities on the shores 
of Lake Victoria. As a result of this 
partnership, Church of Uganda 
(CoU) carried out interventions 
in Ssesse Islands where the need 
for advocacy on specific challenges 
of fishing communities on SRHR 
arose. 

FIDA-Uganda with CoU developed 
a policy brief that was shared with 
the Members of Parliament as an 
advocacy tool to highlight the plight of fishing communities 
and make recommendations on how the legislators could 
intervene to increase the national health budgetary allocation 
to the islands.

 



 

The right to exercise control 
over one’s own sexuality 
and reproduction is 

fundamental for all people. Sexual 
and reproductive health and the 
associated rights (SRHR issues) 
extend to the equal opportunities, 
rights and conditions of all people 
to have a safe and satisfying sexual 
life, and to be able to decide over 

their own bodies without coercion, 
violence or discrimination. Today 
it is unfortunately common 
to withhold knowledge, and 
discrimination and oppression 
occur in terms of sexual and 
reproductive health and rights. 
There is also a marked increase in 
abuse which is often systematised 
in conflict, post-conflict and crisis 
situations.
 
Sexual and reproductive ill health 
is one of the most common health 
problems for women aged 15 to 
44 in developing countries, where 
pregnancy, unsafe abortions, 
childbirth or harmful customs, 
such as female genital mutilation, 
can endanger the lives of women. 
Despite considerable efforts over the 
past 20 years, maternal mortality 
in the world is still very high, 
particularly in Sub-Saharan Africa 
and South Asia. Unequal power 
relation between men and women 
makes it difficult for women and 
girls to decide over their own bodies 
and negotiate safer sex.

FIDA-UGANDA`S JOURNEY
IN PROMOTING SEXUAL AND REPRODUCTIVE HEALTH RIGHTS OF WOMEN



FIDA-Uganda embraced sexual and reproductive health rights as one of the pillars 
of her strategic plan to enable her; 

* Advocate progress in the area of SRHR in policy negotiations 

* Advocate SRHR as a particular area of focus within the framework 
of efforts to promote coherence in combating oppression and 
promoting democracy, human rights and development 

* Elevate the level of ambition with regard to effectiveness and 
resources for initiatives to improve awareness and service 
about sexuality for women and girls’ physical integrity and 
sexual rights, and support the role and responsibility of men and 
boys for gender equality.

Uganda’s Ministry of Health has made strides in recognition of the right to health 
by enacting a number of policies, strategies and plans, but this calls constitutional 
framework to provide an enabling legislation to operationalize the same. The 
government may shy away from including the right to health due to concerns 
that such a right can only be recognized with more resources and yet citizens may 
gain power to sue the state to assert their constitutional rights. on the obligation 
of the state in allocating resources to ensure the widest possible enjoyment of 
the right or fundamental freedom having regard to prevailing circumstances, 
including the vulnerability of particular groups or individuals;

a. referring to the principle of progressive realization, obliging the 
state to take reasonable legislative and other measures within its 
available resources; and 

b. For the state to show, if contested by individuals through a court, 
tribunal or other authority on the implementation of the rights, that 
the resources are not available.

FIDA-Uganda in advancing her work in promoting the sexual and reproductive 
health rights of women has engaged her members through PACS to discuss 
maternal mortality due to unsafe abortion. Following this a concept for judicial 
engagement was developed for a training of magistrates in SRHR. Urgent advocacy 



actions were also 
recommended and 
following this the 
wider coalition on 
SRHR to which 
F I D A - U g a n d a 
is a member 
organized a press 
conference on the 
right to health, On 
Friday September 
26, medical 
professionals, health 
advocates, human 
rights experts, and 
members of the 
legal fraternity 
joined together at 
Mulago Hospital in 
commemoration of 
the Global Day of 
Action for Access 
to Safe and Legal 
Abortion. The 
commemoration, 
organized by 

the Community Network for 
Reproductive Health Rights 
(CNRHR) and the Coalition 
to Stop Maternal Mortality due 
to Unsafe Abortion in Uganda 
(CSMMUA), highlighted the 
urgent need for Uganda to end the 
public health crisis caused by unsafe 

abortion and to speak out for 
women’s basic rights to access safe 
and comprehensive reproductive 
health care services, including 
comprehensive abortion care in 
line with Ugandan law. SRHR is 
a difficult and controversial issue 
in the Ugandan context, if the 
Government gives priority to SRHR 
and given the close correlation 
between SRHR and HIV/AIDS, 
there will be an improved access to 
health services by women and girls. 

2014 also saw FIDA-Uganda`s 
participation in the constitutional 
review process, through this 
together with other civil society 
organizations and academia, 
FIDA-Uganda developed and 
delivered a constitutional review 
proposal to amend the provisions 
of the constitution to include 
the right to health taking into 
consideration the natural maternal 
functions of women. This work 
demands initiatives and measures 
within various policy areas, 
including social, gender equality 
and development policies. FIDA-
Uganda in the coming year will 
continue her journey in advancing 
the sexual and reproductive health 
rights of women.



Reparations and criminal justice are tools of redress that recognize suffering, 
resilience, and citizenship. Wartime sexual violence in Northern Uganda 
is linked to peacetime gender inequality, which is strongly influenced 

by inequalities based on gender. These inequalities perpetuate the exclusion of 
victim-survivors of sexual and gender-based violence in the country’s current 
post conflict transitional justice period, subject victim-survivors to post conflict 
violence, and reinforce tolerance for sexual violence in peacetime. Having 
Worked in Northern Uganda for a decade, FIDA-Uganda identified a need to 
provide redress for survivors of wartime sexual and gender based violence.

FIDA-Uganda took two approaches, strategic litigation and high level 
coordination of transitional justice experts to address the violations that occurred 
during the decade long LRA insurgence;

* Wartime sexual violence involves a range of acts, motivations, 
meanings, perpetrators, and victims. Ugandan legal and social 
definitions of sexual violence need to be inclusive of such 
variations and recognize that the internal conflict produced 
victim-survivors among women, men, and children. 

* the need for domestic institutions should stop dismissing 
rape as a common crime and start prosecuting rape in war 
as a crime against humanity, as Uganda formally recognized 
when it signed the Rome Statute of the International Criminal 
Court. Building on existing legislation and instituting a strategic 
litigation case would send signals to the national/ international 

YEARS
O4 OF PROMOTING GENDER JUSTICE:

Redress For Wartime Sexual Violations In 
Post Conflict Northern Uganda Project



community and to victim-survivors of the war that Uganda takes its citizens’ rights in both 
war and peace seriously. An inclusive politics of justice would break through this historical 
marginalization.

 “……..He had me as his wife; I served him as his wife for one week, in the evenings they came to 
look for me saying—go and denounce us! And he took me to his bed, every night of the week 
they forced me to have sex with him, I had to cook and serve him; they imprisoned me in the 
kitchen and in that room……..”

Women suffered tremendously as witnesses, 
victims, survivors, and family members of the 
tortured and disappeared. Evidence suggests that 
the rebels and security forces systematically used 
rape and other forms of sexual violence, such as 
forced nudity, sexual torture, forced prostitution, 
abortion, and sexual slavery, to subjugate the 
population. Shining Path also perpetrated sexual 
violence against the population, although in a 
comparatively less systematic manner.

 Women were both peace activists and Shining 
Path militants. The stories of wartime physical and 
sexual violence perpetrated during Kony`s decade 
long conflict, as told to our researchers, resonate 
in peacetime understandings of gender relations 
and violence against women. In the quote above, 
the phrase “took me as his wife” is a metaphor for 
rape; soldiers have suggested that women “asked 
for it” because of their vulnerability. Today some 
women report that their husbands have beaten 
them in retaliation for their perceived infidelity 
while imprisoned by armed factions and rebels, 
even though they were gang raped or forcibly 
prostituted. These women did not ask to be raped 
and beaten—not before, during, or after war. 
Nevertheless, little is done to address the situation, 

and perhaps consequently, postwar sexual and 
domestic violence is extremely high and largely 
unpunished in Uganda. A lack of reliable statistics 
over time makes it impossible to compare levels 
of pre- and postwar sexual violence. Nevertheless, 
FIDA-Uganda is making steady progress towards 
achieving justice for the women survivors of sexual 
violence under the Mac Arthur Project that focuses 
on redress for the survivors. FIDA is taking the 
center role in coordination of high level team of 
transitional justice experts who have in the past 
year developed a comprehensive strategy that 
mapped out state and non state actors towards 
realization of justice for these survivors.

The strategic litigation process will in itself offer 
a ray of hope for these survivors who FIDA-
Uganda will also support to benefit from other 
national transitional justice processes. Uganda has 
successfully developed a transitional justice policy 
which is envisioned to bridge some these seemingly 
glaring gaps in redress mechanisms I post conflict 
northern Uganda.

`Sexual violence is more than a 
strategy of war, as it also reproduces 
and exacerbates existing…..` 



Women have the potential 
to change their own 
economic status, as well 

as that of the communities and 
countries in which they live. Yet more 
often than not, women’s economic 
contributions go unrecognized, 
their work undervalued and their 
promise unnourished. Even after 
40 years of her work in promoting 
women`s economic rights, unequal 
opportunities between women and 
men continue to hamper women’s 
ability to lift themselves from 
poverty and gain more options 
to improve their lives. Research 
shows that inequalities persist in 
the way paid and unpaid work is 
divided between women and men; 
in the fact that women remain the 
sole caregivers at home, and in 
their limited access to resources.  
What’s more, these imbalances slow 
economic growth.

Today, women represent 
approximately 70 percent of 
Uganda`s Labor force, inequality 
with respect to enjoyment of 
economic social and cultural rights 
is a central fact in women`s lives. 
Ongoing inequality in the sphere 
of economic, social and cultural 
rights contributes to the continuing 
subordination of women and 
makes them especially vulnerable 
to violence, exploitation and other 
forms of abuse.

Women’s economic empowerment 
– that is, their capacity to bring 
about economic change for 
themselves – is increasingly viewed 
as the most important contributing 
factor to achieving equality between 
women and men. But economically 
strengthening women – who are 
half the country`s workforce – is 
not only a means by which to spur 
economic growth, but also a matter 
of advancing women’s human 
rights. FIDA-Uganda hence felt it 

UR JOURNEY TO PROMOTINGO Economic Justice; Advancing Women`S 
Economic, Social And Cultural Rights



vital in 2014 to include targeted focus on advancing women`s economic rights 
through incorporating a gender sensitive perspective in all programming.

FIDA-Uganda under the SAFE program in Northern Uganda focused 
specifically on advancing Women`s economic rights knowing that the 
realization of women`s economic rights can itself be transformative, not 
only in ensuring that women`s immediate material needs are met, but also 
fundamentally shaping equal power relationships between women and men. 
We know that certain rights are especially transformative from the standpoint 
of women`s empowerment, including equal rights over land, property, and 
rights to education, livelihood and health. In 2014, FIDA-Uganda took a 
special interest in advancing women`s equal rights over land and property 
rights. 



FIDA-Uganda Helps Single Mom Keep Her Land

Susan Lanyero always dreamed of one day 
owning her own land.  As a school teacher and 
a single mother of four, Ms. Lanyero imagined 
a brighter, more secure future for her family on 
land that she could live on and cultivate.  After 
saving her money over many years, she finally 
got her chance.  In April 2014, Ms. Lanyero 
signed a sales agreement to purchase four 
acres of land in Lujorongole Parish, not far from 
Gulu.  The purchase agreement required Ms. 
Lanyero pay the purchase price of 4,680,000 
UGS (approx. $1,671) in three installments.  
In the first few months, all went well.  On the 
day she signed the purchase agreement, Ms. 
Lanyero made her first payment of 1,170,000 
UGS and one month later made a second 
payment of 610,000 UGS.  Ms. Lanyero then 
started clearing the land of trees and preparing 
it for planting.  When she went to make the third 
and final payment in January 2015, however, 
the seller refused to accept it and informed Ms. Lanyero that he had changed his mind and sold her 
land to another buyer who had offered a higher price.   

Ms. Lanyero was distraught.  She had already paid $1,780,000 UGS and had invested in clearing the 
land.  The seller offered Ms. Lanyero a different portion of land, but it was less desirable and she would 
have lost the improvements she had made on her land.  The second buyer, who was a senior district 
government official, also refused to acknowledge Ms. Lanyero’s claim to the land and even built a 
fence around the land to keep her out.  The government official did not think Ms. Lanyero would dare 
challenge him. Ms. Lanyero, however, did not give up and she reported her case to FIDA-Uganda’s 
Gulu office.  FIDA’s legal officer attempted a mediation nine days later, but the parties could not come 
to an agreement.  The seller, who was wealthy, hired a lawyer who drove from Kampala to consult 
with FIDA on the matter.  FIDA’s legal officer was able to explain to the seller’s lawyer that Ms. Lanyero 
was the first purchaser in-time and therefore any subsequent sale was invalid.  Ms. Lanyero had kept 
to the terms of the sales agreement and was prepared to provide the final payment.  Finally, the seller’s 
attorney called and said his client was ready to reach an agreement.  The second buyer would occupy 
a different portion of land and Ms. Lanyero would gain full rights to her land after making her final 



payment.  To better secure Ms. 
Lanyero’s land, FIDA’s legal 
officer drafted a new sales 
agreement that would state the 
terms of the sale more clearly 
and protect Ms. Lanyero’s 
interests.  On February 24, 2015, 
FIDA’s legal officer traveled to 
the site of the land to witness 
the final payment, the signing of 
the new sale agreement and a 
memorandum of understanding 
(MoU) acknowledging Ms. 
Lanyero’s claim to the land.  
The agreement was signed by 
the parties, FIDA-Uganda, the 
chairman of LC1 of the area, 
Rwot Kweri (land chief), the clan 
elder, and other members of the 
community who witnessed the 
agreement.        

 
  

In roughly a month and a half, FIDA-Uganda was able to resolve a case that would likely have 
languished in court for a year or more.  More importantly Ms. Lanyero was able to stand up to those 
with more money and power than her and realize her dream of owning her own piece of land.  Her 
family would be economically secure by owning land and could build towards a more prosperous 
future.
 
…For women, advancement on these critical issues is more than about poverty alleviation, it is about 
uplifting Women’s lives in a fundamental way……….

Ms. Lanyero makes her final payment for her land.



Since the launch of the economic justice program in Lira and Gulu districts, there has 
been an increased awareness in women`s property and land rights. The community has 
become more assertive with an increase in the number of reported cases;

Nature of case Number of registered cases

Maintenance  102

Land grabbing 82

Sale of family land 61

Domestic violence 2

Divorce and custody 4

Property 8

Breach of contract 8

Child abuse 3

General criminal cases 32

TOTAL 302
 

FIDA-Uganda continues to work with partners to raise visibility of women`s economic 
social and cultural rights, and in particular land and property rights, at various national 
and regional forums and to strengthen the enforcement of these rights. More generally, we 
also see the need to continuously provide gender-sensitive analysis of economic social and 
cultural rights and their relationship to the fulfillment of women`s right to equality. We 
believe similar work can be done at regional and national levels. This includes identification 
of what the right means to women in terms of respect, protection and fulfillment of rights 
and what kind of 



Achieving a milestone of 40 years as 
a premier legal aid service provider 
in Uganda deserved a special 

recognition, not just as an end in itself, 
but for the opportunity it accorded to 
reflect on the development experience and 
ensure FIDA renewed her commitment 
to the causes we champion. FIDA@40 
was therefore a celebration of our journey 
and a preparation of our future. These 
celebrations, drew people of all walks of 
life in Uganda who had contributed to the 
growth and development of the institution 
- business community, entertainers, youth, 
religious leaders and followers, urban and 

rural women and men, urban elite, past and 
present heads of the institution as well as 
FIDA-Uganda members.

The celebrations enabled the institution 
to reflect on the past, take stock of current 
opportunities and challenges that will inform 
our next steps; strategies and priorities, 
and offered an avenue to build on the firm 
foundations that the benefit of introspection 
and building based on lessons learned by 
FIDA U.

The FIDA@40 Years Celebrations came 
with a couple of institution and membership 
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led activities that included; the access to justice symposium for FIDA-Uganda members who comprise of 
women lawyers in Uganda and the Kampala community engagement activities were also a highlight of the 
celebrations. Through this, FIDA-Uganda reached out to her members and the general public in recognition 
of their support in the growth and development of FIDA-Uganda. These also served as a reflection moment 
for the institution to inform her strategic plan past the 40years. 

School debates
 

The school debates were conducted in four primary schools around Kampala city where the themes 
centered around culminating assertive children, reaching out and addressing the most eminent 
justice needs of children, illuminating the minds of children on key national development issues 

relating to children in terms of child friendly laws and policies and lastly mentoring the children under the 
sub-theme of read and succeed. Over 100 children participated in the school debates and their participation 
was documented to design future child related interventions.

University Moots (Youth Involvement)

The moot sessions in universities attracted over 200 youth who debated the most pertinent issues 
relating to women`s rights and the rights of children. The universities mobilized law students and 
developed case studies for debate by the students with guidance from their lecturers and external 

lawyers. Through this, students were engaged on some of the pertinent policy gaps and they were also able 
to share their knowledge on the most appropriate interventions to bridge these gaps.



The gala dinner was the 
crowning event of the 
anniversary, the event 

attracted different categories 
of persons from development 
partners, clients, government and 
non governmental entities, like 
minded partners and the private 
sector. The event was graced by The 
Rt Hon Speaker of parliament who 
was the chief guest, development 
partners, prominent members 
of the legal fraternity, corporate 
companies, members of FIDA-U, 
staff and management and friends 

of FIDA also were in attendance.

Distinguished categories of 
persons were also honored with 
awards in recognition of their 
contribution towards the growth 
and development of FIDA-U. 
The category of members honored 
included; the founder members 
of FIDA Uganda, the former 
CEOs and Chairpersons of FIDA 
and honorary members. The 
gala dinner brought together all 
members of FIDA and the different 
stakeholders. 

GALA DINNER





GOVERNANCE AND ACCOUNTABILITY
A look in the mirror: Internal accountability through Quality Assurance 
Mechanism (QUAM)

While FIDA-Uganda 
continues to consider 
Governance and 

Accountability important aspects 
to the realization of human rights 
for women and children, internal 
governance and accountability are 
also principles that FIDA-Uganda 
subjected itself to through Quality 
Assurance Mechanism (QUAM). 
FIDA-Uganda was subjected to 
vetting by the Quality Assurance 
Mechanism committee and was 
successfully awarded an NGO 
Quality Assurance Certificate on 
2nd June 2014. 

FIDA-Uganda as one of the organizations that received the Quam Certificate, 7th August 2014 at Hotel 
Africana, Kampala

Extra Ordinary General Meeting and the Constitutional  Review Process

On 07th June 2014 at the Secretariat, 40 FIDA-Uganda members 
attended the Extra Ordinary General meeting at which event, FIDA@40 
celebrations was unveiled as well discussions and adoption of the 

amended memorandum and articles of association with modifications by the 
General Assembly. 

As part of FIDA@40 celebrations, a series of engagements were designed and 
implemented as well as the need to undertake a Constitutional review process 



that resulted from an Organizational Development Audit. This culminated into the amendment of the 
Memorandum and Articles of Association (Constitution).  Consequently the memorandum and Articles 
of Association was amended and adopted with modifications by the General Assembly in its 2014 EGM in 
June. 

Governance, Accountability 
and Rule of Law have been 
critical areas that FIDA-

Uganda engaged in during the year 
2014 and therefore participated in 
various governance and rule of law 
interventions at both organizational, 
national and regional levels. This 
included the participation and 
convening of the regional forum on 
the Call for Free and Fair Elections 
Now! Campaign that was held in 
Gulu for the entire Acholi sub region.

The objective of the regional forum 
was to generate consensus at a 
regional level on the manner in 
which elections should be conducted 
in Uganda.  The regional campaigns 
culminated into a National 
Consultation on Free and Fair 
Elections (National Consultation) 
that was held in Kampala. 

The 2 day forum attracted 392 
participants from the seven district 
of Acholi sub-region (Gulu, Kitgum, 

Pader, Lamwo, Agago, Amuru and 
Nwoya) and the participants included; 
Representatives from political 
parties, Members of Parliament, 
Resident District Commissioners, 
District Chairpersons, Sub country 
Chairpersons, Mayors, District 
Woman Councilors, Youth District 
Councilors, District Disabled 
Persons Councilors, Business 
sector, Trade Union representatives, 
Academia, media, representatives of 
Civil Society Organization, religious 
leaders and cultural leaders. 

The result of this was the development 
of the Uganda citizens manifesto 
on Free and fair elections outlining 
the recommendations for electoral 
reforms including; Establishment 
of new electoral commission, 
ensuring integrity of voting process, 
streamlining the role of security 
forces and militia groups, integrity 
of the campaign process, addressing 
system patronage among others.

GOVERNANCE AND ACCOUNTABILITY
Free and Fair Elections Campaign Regional Forum – Acholi sub region
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